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Eldering: 
The 
Greatest 
Privilege 
In The World 
 
LIVING IN THE FUNDAMENTALS 
 

very now and  aga in a  g ift c omes 
a long and reminds us of the 
fundamenta ls. We 
have peop le like 

John Piper and  
Eugene Peterson to 
thank for remind ing us 
tha t our God  is 
indeed  a  happy God . 
This is one of the 
fundamenta ls of the 
Gospel. There don’ t 
seem to be many 
books on the shelves 
these days entitled , 
“ Loving a  Happy 
God” , or “ The Happy 
God  of Abraham, 
Isaac  and  Jac ob” . In 
b riefing Bruc e Marc iano, the lead  role 
of the Jesus movie, d irec tor Regard t 
Van Den Berg set the tone he wanted  
for the movie. He sa id , in effec t, tha t 
he wanted  to p resent a  rea l Jesus who 
was happy in Himself.  And  they 
c erta inly got it right. 
 

Every sunrise and every 
sunset is a happy spray of 

colour from the happy fingers 
of a happy God. 

 
But haven’ t you run into Christians who 
look like they’ve been baptised  in 
lemon juic e? In fac t, looking a t some 
of His c hild ren one would  be exc used 
for thinking God  was dec ided ly 

unhappy. A lovely Southa fric anism 
would  be to say He is “ miffed ” . But He 
is fa r from miffed .  
If God  was miffed  we’d  be snuffed  – 
we’d  be dead , as in c harc oa l, c a rbon 
residues. Perhaps it is pa rt of the fa llout 
from losing Eden. We’ re still hid ing in 
the bushes, not quite c omfortab le with 
the advanc es of a  loving God .  
 
Piper says we’ve lost the sense of wide-
eyed  wonder. We humans a re 
genera lly a  jaded  lot, a  band  of 
whingers and  gripers who usua lly see 
the hole and  never the doughnut. The 
human default setting seems to be 
moan, groan and  c ompla in. We 
p rotec t ourselves in shrouds of 

c ynic ism. We ac tua lly 
expec t little in life so tha t we 
will not be d isappointed  
when we don’ t get what we 
want. But Ca lva ry’ s purpose 
was to b reac h the d ivide, to 
b ring unhappy man into 
happy rela tionship  with the 
happy Godhead . The New 
Genetic  means we get to 
live in a  New Way. We get 
to live in the redemptive 
expanse of a ll tha t was 
onc e unava ilab le to us. But 
now, through Grac e, we 
have c ome up  for a ir, we 
have entered  in behind  the 

c urta in and we now fill our lungs with 
the b rac ing wind  of Ca lva ry-bought 
emanc ipa tion. This bec omes the 
essenc e of our a ttrac tiveness to the 
world . Evangelism is not a  series of 
neurotic  wide-eyed , Rottweiler-
avoid ing banging ’ s on neighbourhood  
doors, c lipboard  in hand  and 3-
questioned  surveys a t the ready. Our 
demeanour is positive; our language is 
positive, our marriages happy, and  our 
families a re deep ly a ttrac tive to the 
world . Wha t a  b rea th of fresh a ir 
possib ilita rians a re! Positive peop le 
c harge our ba tteries. Visionaries help  
lift our heads. We worship  God  best 
when we reflec t Him most ac c urately. 
Be holy as He is holy. Be God ly as He is 
God ly. Also, be happy, as He is happy. 

E 
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Happiness is an issue of Theology not 
c irc umstance.  
The God  we serve is a  happy God  and  
we a re to be His happy c hild ren. It is as 
simp le as tha t.  
So we do the math. We agree God  is a  
happy God, and  we worship  Him for 
tha t!! Next we make the ad justments if 
we a re leaders – leaders in the c hurc h, 
in the family, in the marketp lac e. This 
means we think c a refully about our 
lead ing. 

 

We ask ourselves questions 
like: do I delight in leading?  

Is the tone of my contribution 
in the Kingdom one of great 
joy? Am I often complaining 

about the call of God?  
Do I revel in the privilege of 

co-leading with the Godhead? 
 

Do I sigh a  lot? Out of the abundanc e 
of the mouth the heart rea lly speaks. 
The yoke is supposed to be easy, the 
burden light. That’ s what Jesus 
p romised  us. I need  to remind  myself 
tha t if the yoke is heavy, it’ s not Jesus’  
yoke for me. I need  to do God ’s work, 
God ’s way. I am not exempt from 
d iffic ulty, but I am to be an over- 
c omer in it. Tria ls a re pa rt of the job . 
Ask Paul. Ask Jesus. Ask any leader 
who has been doing this for a  while. 
They’ ll tell you its pa rt of the territory. 
The d ifferenc e is our response to the 
d iffic ulty. None of this makes the 
business of lead ing an unhappy grind . 

 
A great part of God’s glory 

is His happiness. God’s 
glory consists much in the 

fact that He is happy 
beyond our wildest 

imagination. 
John Piper – The Pleasures of God 

 

When Brazil bea t Moroc c o in 1998, 
their c oac h Mario Zaga llo sa id  vic tory 
was theirs bec ause “ we p layed  happy 
footba ll,”  bec ause “ we were more 
joyful.”  Happy footba ll – what a  
g lorious metaphor!  
 
George Mueller onc e sa id ; “ I saw more 
c lea rly than ever, tha t the first g rea t 
and  p rimary business to whic h I ought 
to a ttend  every day was, to have my 
soul happy in the Lord . The first thing to 
be c onc erned  about was not, how 
muc h sha ll I serve the Lord ; but how 
muc h I might get my soul into a  happy 
sta te, and  how my inner man may be 
nourished…. I saw tha t the most 
important thing I had  to do was to g ive 
myself to the read ing of the Word  of 
God  and to med ita tion on it.”  I think he 
is ta lking about a ttitude here. 
 

Benjamin Zander, conductor 
of Boston Philharmonic 

orchestra says: “I make myself 
a relentless architect of the 

possibilities  
of human beings.” 

 
“The theologian who has no 

joy in his work is not a 
theologian at all.  

Sulky faces, morose thoughts 
and boring ways of speaking 

are intolerable in this science.” 
- Karl Barth 

 
Sometimes happiness is ALSO an issue 
of wineskin. Some pastors labour 
unhapp ily under the limiting  burden of 
unBib lic a l government struc tures, and  
smart under the c ritic ism of a  flabby, 
self-indulgent and adolesc ent 
c onstituenc y tha t refuses to grow up  
and  bec ome apostolic  as God  
intended  them to be. 
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Who Are These 
People We 
Call Elders? 
 
A DIFFERENT BREED 
 

lders a re a  unique b reed  of peop le, 
who have been c a lled  by God  to a  
holy c a lling , viz. shepherd ing His 
peop le. Apart from worship  of God , 

there is no nob ler c a lling , for elders 
lead  God ’s peop le, teac h God ’s 
peop le and  c a re for God ’s peop le. 
 
The NT c a lls them shepherds, 
overseers, watc hmen, pastors and 
elders. All a re referenc es to func tion, 
never sta tus. They a re “ offic es”  in the 
sense tha t they a re “ trusts g iven.”  
Elders a re not CEO’s, Presidents, 
Cha irmen of the Board , and  Banana  
Repub lic  Presidents for Life. At best, 
they a re fa thers in God ’s household  of 
fa ith.  
 
Elders a re peop le who have a  p roven 
trac k rec ord . There is evidenc e of the 
c a ll of God  on their lives. They d isp lay 
fruit of a  c harac ter development 
lifestyle tha t is p leasing to God .  There 
is a  sense of government on their lives: 
peop le follow them, peop le seek their 
c ounsel and  peop le endorse their 
leadership . Their families work with a  
sense of God ly order. His wife is well 
husbanded . His c hild ren a re well 
ad justed .  
 
They have a  favourab le reputa tion 
with those who a re “ outside” . These 
peop le lead  themselves - their 
emotions, thoughts, c a reers, 
rela tionships and  their families. They 
a re not peop le of exc ess.��
�
�
�

Excess,  
a going beyond ordinary 

or proper limits 
 
�
There is evidenc e of a  love a ffa ir with 
the Lord  of the universe. They a re not 
detac hed  tec hnic ians who d ispense 
theology; they a re first and  foremost 
passionate lovers of an Irresistib le One. 
These peop le love the Bride of Christ; 
they nurture the Bride, p rotec t the 
Bride, and  p repare the Bride - a lways 
aware tha t they a re steward , eunuc hs, 
and  c a retakers of Christ’ s Woman.  

 
Elders love the Word  and  they love 
truth. They love to teac h the peop le of 
God , and  they live out the rea lity of 
tha t teac hing first-hand . Their g ift is 
never enough – and  they know this - 
there needs to be evidenc e of the 
sa fety net of a  God ly c harac ter. (See 
Timothy and Titus).  
 
Elders a re positive peop le - 
possib ilita rians who a re not intimida ted  
by the g iants. They absolutely love life 
and  they live life out loud .  

 
Emile Zola: If you ask me  

what I am here to do in this 
world, I will reply, I AM 
HERE TO LIVE MY LIFE 

OUT LOUD. 
 
They a re intentiona l in everything - 
they live delibera tely, by design and  
not by default. They live in wide-eyed  
wonder of the magnific enc e of God , 
of the g lory of sa lva tion and  of the joy 
of living. They revel in the p rivilege of 
lead ing ra ther than in keep ing sc ore of 
the pa in of leadership . They embrac e 
inc onvenienc e and  live apostolic  lives. 
These a re not wingers or whiners. To 
them, life is an adventure, and  
hardship  is merely an opportunity. God  

E 



7 

give us 100 men like this and  we’ ll 
c hange the world !  
“ Gi ve Me Scot l and Or  I  Di e. ”  

-  John Knox 
 

Elders a re peop le-peop le. They regard  
peop le as va luab le, as pa rt of their 
inheritanc e.    
 

Valuable,  

having great value 
or worth 

 
They never see peop le as a  hassle. 
They believe in peop le. Elders believe 
in peop le. They are relentless 
c heerleaders, a lways a ffirming , a lways 
enc ourag ing and  a lways believing the 
best about peop le. And  bec ause they 
p reac h a  transformationa l Gospel, 
they c eleb ra te p rogress in their peop le 
– any p rogress. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What Do  
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Elders Do? 
 
ELDERS ARE TECHNICIANS OF A 
PREFERED FUTURE 
 

he elders a re c ustod ians of a  d ream - 
a  p referred  future. They are 
c ustod ians of truth – God ’s truth. They 
a re c ustod ians of the c ulture God  

wants them to build . Elders a ttend  to 
the heritage, aud it the p resent and  
antic ipa te the future. 

 

ELDERS ARE BUILDERS OF A REQUIRED 
NT CULTURE 
A c ulture is that whic h seems obvious; 
whic h seems na tura l. This is an a rt ALL 

elders, deac ons and  believer p riests 
must pay a ttention to! There a re two 
ways to develop  a  c ulture – anywhere:  
(a ) DO SOMETHING, and  (b ) DO 
NOTHING. Both ways will p roduc e a  
c ulture – by design or by default. 
 
Dud ley Daniel, former team leader of 
New Covenant Ministries Interna tiona l 
asserts tha t we need to build  the 

following c ultures: “ A Culture of truth, 
of c a ring, of witness, of world  
evangelising and  of c hurc h p lanting, 
of organic  life, of team and  team 
work, of generosity, of signs, wonders 
and  mirac les, of effec tiveness, of 
fruitfulness, of freedom, of 
perseveranc e, and a  c ulture of 
holiness.”   

 

Character,  
moral constitution, 

reputation, often,  
good repute 

 
 
There are Five Keys to developing a 
c ulture – any c ulture 
 
1. Pay a ttention 2. Pay a ttention 3. Pay 
a ttention 4. Pay a ttention 5. Pay 
a ttention. 
 
Five steps to developing a c ulture 
1.  Determination - dec ide what you 
want or you’ ll get the opposite. 
2. Dec laration - onc e you have 
dec ided  what you want or 
determined your va lues; now go 
pub lic  – hammer your c olours to the 

mast. 
3.   Repetition - (Deut 6: 6-8) p reac h it, 
pub lish it, p ray it, sing it, and  model it. 
4.    Evaluation - How a re we doing?   
The NT va lues self- measurement 
aga inst the Word  of God . 
5.  Alteration - Make the nec essary 
ad justments to get bac k on c ourse. 
Repeat the p roc ess 1 - 5.  

 

T 

�  Attend to the heritage: where have we c ome from, what is our theolog ic a l, historic a l  
 and  c irc umstantia l heritage? What is this journey the Lord  has taken us, and  is taking us on? 
�  Audit the present: how a re we doing with what God  has g iven us, sa id  p rophetic a lly to us  
 and  invested  in us as a  peop le? These a re a ll issue of measurement. Here, we pay a ttention to  
 the deta ils – the g lory is in doing the little things p roperly. 
�  Antic ipate the future: where is God  taking us? Where is our p resent c ourse of ac tion taking us? 

Do we want to go there? How is our world  c hanging a round  us? 



9 

NOTE: * Allow the c ulture time to 
develop  * Teac h the new c onverts 
right from the beg inning – it is a lways 
best to be born aga in into the NT-
va lue c ulture. 
 
E.G. THE ELDERSHIP ROLE IN BUILDING A 
KINGDOM-CULTURE AND A KINGDOM-
MINDED GENERATION 

 
UNDERSTAND: 
 
The Kingdom Of God Is The Rule And 
Reign Of Jesus: (Ps 103:19) “ His 
Kingdom rules over a ll.”   Jud ic ia lly this 
is a  fac t of the universe, yet not an 
apparent rea lity in the lives of men.  
Abraham Kuyper - 18th c entury Dutc h 
theolog ian and  politic ian - “ the 
dominating p rinc ip le of Christian truth 
is not soteriology, but ra ther 
c osmolog ic a l. The entire c osmos c an 
be understood  only in rela tion to 
God .”  
The Kingdom Of God Was The Central 
Point Of Jesus’ Message: Jesus made 
more than 100 referenc es in the 
Gospels to the Kingdom, twic e to the 
c hurc h. It was not the needs of men, 
not even sa lva tion per se – it was the 
announc ement of the rule of God  
over every fac et of life in the Cosmos. 
Kuyper: “ There is not inc h over whic h 
Jesus does not say, ‘Mine!’ ”  
 
The Kingdom Of God Finds Its 
Expression Through The Churc h: we a re 
the p rimary agent as sa lt and  light. The 
Churc h is the c omposite of lives in 
whom the Kingdom has taken visib le 
form. We a re the vehic les through 
whom the Kingdom of God  has c ome 
and  is c oming to our world . 
 
Eldership Role – To Create a Kingdom 
Culture in the Loc al House 
 
Insist On The Centrality Of The Message 
Of The Kingdom: In every thing, the 
King and  His Kingdom c omes first – 
before ourselves, our wives, our 
families, our c a reers, our sa fety, our 
c onvenienc e, our “ rights” , our ministry. 
Don’ t sell out – buying peop le off, or 

being bought off or making ourselves 
more popula r with the folk who do not 
want the Kingdom to p redominate. 
Todd  Hunter: The c hurc h tha t I would  
build  would  be a  c ommunity of peop le 
who believe the Gospel so muc h tha t 
they ac tua lly order their lives a round  
it.”  Gibbs: “ Is there suffic ient evidenc e 
within the c onfessing c ommunity tha t 
the King is indeed  in residenc e among 
His peop le?”  Do we ga ther to worship  
Him as exa lted  or to c rea te the 
c ond itions in whic h He will speak to us? 
 
Take Our Func tion As Custodians Of 
The Kingdom Message Seriously: What 
is the overa ll tone of our sermons, our 
p rayers (pub lic  and p riva te), our 
p rophec ies, our evangelistic  message, 
our songs, our writings, our read ings 
(pub lic  and p riva te), our c onversa tion, 
the modelled  message of our lives? 
Ca ll peop le to a  high view of the 
Kingdom. But it has to live in us if the 
c a ll is to be authentic . 
 
Expec t the Kingdom to take root in and 
to profoundly influenc e our 
c ommunity: (Ma tt 13:31) – musta rd  
seed , yeast – both sma ll initia lly yet 
p rofound  in their influenc e. Edd ie 
Gibbs: “ One c ommon fea ture of sa lt, 
light and  yeast is tha t they a re 
c apab le of exerting influenc e fa r 
beyond  their size.”  
 
Insist On Transformation On Every 
Level: c elebra te it in others, model it in 
yourself, p ray for it, and  desire it 
wholehearted ly. Transformation is to be 
the norm. Everyone is to be moving in 
a  forward  d irec tion. 
 
Rebuke   Behaviour   That    Is   Patently 
Non-Kingdom: Paul wrote to Timothy:  
“ COMMAND those who a re ric h not to 
be a rrogant, not to put their hope in 
ric hes…”  (1 Tim 6:17). This is war and  
the devil w ill throw a ll kinds of 
intimida tion a t you. (E.G of suc h 
behaviours - a ll the Self-sins, sins of 
pa roc hia lism, withhold ing financ e and  
c hild ren, not wanting to “ go”  and be 
“ sent” , of selec tive pa rtic ipa tion in the 
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life of the c hurc h). Your a ttitude 
towards the c hurc h is a  reflec tion of 
your a ttitude to the King and the 
Kingdom. If c hurc h life is merely an 
add-on, the Kingdom will not be a  
p riority either. And  c hurc hes live in 
what elders and  deac ons a llow. 
Train Everyone To The Point That They 
Are Able To Acc urately Restate and 
Relay The Message Of The Kingdom Of 
God. To bac kslide is to revea l an 
ignoranc e of the Kingdom rule of God .  
New c onverts bec ome d isc ip les as 
and  when they beg in to embrac e the 
Kingdom message. (Ac ts 22:8 & 10) 
“ Who a re You Lord?”  and  “ What sha ll I 
do, Lord?”   
 
ELDERS ARE HAPPY THEOLOGIANS 
Theology has as its intention 
behavioura l c hange in mind . This 
makes theology pastora l in intent. 
Elders guard , guide and  govern the 
floc k p rimarily through teac hing , 
p romoting and  living out Bib lic a l truth.  
They a re:  
 
Custodians of the truth - stewards, 
seeing tha t it is p rized , guarded , used  
c a refully, adhered  to passionately.  
 
Celebrants of the truth - lip  and  life - 
hear it in me and see it in me. 
Modelled  med ic ine. Perc eivab le 
passion. 
 
Tireless teachers of the truth - (2 Peter 
1:12 –15) - NB words, “ I w ill a lways 
remind  you”  - KJV: “ I w ill not be 
negligent” , w ith a  long-term 
c ommitment (“ as long as I live in the 
tent of this body” ).  V13 - I w ill “ refresh 
your memory”  (KJV: “ I w ill put you 
a lways in remembranc e of these 
things” ).  V15 - I w ill “ make every effort”  
to see tha t a fter my departure, you 
(Peter’ s legac y) will a lways be ab le to 
remember these things (whic h is the 
measure of maturity).”   KJV: “ I w ill 
endeavour” : speaks of d iligenc e, with 
speed , and  of being p rompt.”   
(2 Peter 3:14) “ Dear friends, this is now 
my SECOND letter to you. I have 

written both of them as reminders to 
stimula te you to wholesome thinking.”   
 
Read (Deut 6:1-9)  
Moses philosophy was quite simp le: 
follow the Lord  and  you’ ll suc c eed . 
Commands, laws, dec rees:  “ keep 
them, be c a reful to obey them” ,v4 - 
“ hear O Israel, the Lord  your God  is 
One.”  In the OT the word  hear a lways 
meant, “ obey” . 
 
It was d iffic ult in the time of Moses as 
well - bec ause, no matter how fast we 
humans develop  tec hnolog ic a lly, we 
rema in p retty muc h the same mora lly 
speaking. V7 is the key to leaving a  
multi-genera tiona l legac y. 
 
Moses instruc tion assumes 3 things: 
 
1. Leaders must be willing to pay a 

pric e in teaching theology.  
V7 - “ Impress” : to app ly with p ressure 
so as to leave a  mark, to fix firmly on 
the mind .”  KJV - “ teac h d iligently”  - 
Heb : “ to p ric k, to inc ulc ate, to 
sharpen.”  Whic hever way you look a t it 
- the message is c lea r - it w ill c a ll for 
effort and  c ommitment in the heart of 
the leader.  

 
 

There is an 
ENORMOUS 
CHALLENGE  

in this  
generation to bring 

through a 
THEOLOGICALLY 
deep generation. 

 
2. Leaders must c ontinuously revisit 

theologic al issues. We tend  to run 
on from one grea t revela tion to 
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another – and  we p roduc e a  
sha llow c rowd living off the next 
fast food  delivery. Text: v 7 - Impress 
the issues, ta lk about them (non 
stop ), v 8 & 9 keep  them c entra l in 
the menta lity of the peop le. Could  
the fea r of “ not c oming up  with 
new God-p roduc ts to appease an 
impatient c ompany”  be the reason 
we ga llop  onward? Pride? 
Immature impatienc e? 
 

3. Leaders must preac h for a verdic t. 
Transformation is expec ted . 
Sp iritua l formation is the insisted  
goa l. Not the ac c umula tion of 
head  knowledge per se. (2 Peter 
1:5-9) It is possib le to HAVE the 
nec essary KNOWLEDGE, and  yet 
for it to be INEFFECTIVE and  
UNPRODUCTIVE.  (2 Peter 3:1) Our 
goa l as elders is to “ stir them up”  to 
“ wholesome thinking.”  Wholesome 
thinking results in wholesome 
behaviour. Paul: (2 Tim 1:13) “ What 
you have heard  from me, keep  as 
the pa ttern of sound  teac hing…”  
Eugene Peterson says: “ Sound  
words p roduc e sound  behaviour.”  

 
ELDERS ARE TO GUIDE, GUARD AND 
GOVERN GOD’S PEOPLE.  
They help  c rea te and  susta in an 
environment in whic h God  is 
worshipped ; peop le a re equipped  
and  released  to live apostolic  lives.  
·  The best way to guide someone is 

to model the right pa th for him or 
her.  

·  The best way to guard  someone is 
to teac h them a  love for the Truth 
of God ’s Word  so they c an d isc ern 
good  and  evil. Elders a lso guard  
the floc k by p raying for them, 
polic ing the sp iritua l a tmosphere 
over the floc k through warfa re 
p rayer, and  through ejec ting 
wolves tha t a re set on destroying 
the sheep , and  through 
enthusiastic a lly hold ing up  a  
p referred  future for the folk to 
follow.  

 

·  The best way to govern peop le is 
by being fa thers to them, nurturing 
them and help ing them to 
bec ome a ll God  intends them to 
be. See (1 Thessa lonians 2).  

 
ELDERS ARE FATHERS 
The sheer weight of who they a re as 
peop le a llows peop le to follow them. 
Peop le a re looking for role models to 
follow, to pa ttern their lives on. Paul 
sa id , ” Follow me as I follow Christ.”   
In (1 Thess 2:7) Paul writes: “ As apostles 
of Christ, we c ould  have been a  
burden to you, but we were gentle 
among you like a  mother c aring for her 
little c hild ren. We loved  you so muc h 
that we were delighted  to share with 
you not only the gospel of God  but our 
lives as well, bec ause you had  
bec ome so dear to us.”  V11 -“ For you 
know tha t we dea lt w ith eac h of you 
as a  fa ther dea ls with his c hild ren, 
enc ouraging, c omforting and  urging 
you to live lives worthy of God, who 
c a lls you into His kingdom and  g lory.”  
 

Where did we get the 

idea  
that leaders and fathers 

were to  

dominate, 
restrict, limit and 

control 
 those who follow them?  

 
From the  

devil, 
 

 that’s where!! 
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Let’s unpac k the words Paul uses here: 
“ Caring”  in the Greek: “ to warm”  - 
(Deut 22:6) (Job 39:14) – the image of 
a  mother b ird  sitting  on her eggs. Its 
sec ondary meaning is “ to c herish” , ‘ to 
c a re for tenderly” . 
 
 Fa thers a re to lead  their families like 
tha t. Employers a re to employ like tha t. 
 
v8 “ Share with you” – this is not just the 
delivery of the Gospel, like detac hed  
p rofessiona ls, but Paul says “ we shared  
ourselves with you.”  The language 
suggests it was a  c ontinua l p rac tic e 
not a  sudden whim. “ You bec ame 
very dear to us…”  The Greek here is 
agapeta i – whic h means their love for 
the Thessa lonians was a  sac rific ia l love 
(an agape kind  of love).  
 
 V9 - “ Surely you remember b rothers, 
our toil and  hardship ; we worked  night 
and  day in order not to be a  burden to 
anyone while we p reac hed  the 
Gospel of God  to you.”  Toil & hardship 
- Paul worked  hard , with suffering. 
There is a  sense of trava il here, and  an 
overc oming of obstac les of some 
magnitude.  “ We worked  night and  
day”  - KJV: “ Labouring”  – c a rries the 
idea  of manua l labour. 
 
V 11 - “ We dealt with eac h of you as a 
father deals with his c hildren” - Paul 
desc ribes what tha t looks like in v 12 - 
“ …enc ourag ing, c omforting and  
urg ing you to live lives worthy of God, 
who c a lls you into His kingdom and  
g lory.”   “ Comforting” : The Greek word  
here is “ pa rakletos” . This is the name of 
the Holy Sp irit. Isn’ t it interesting tha t 
fa thers and  leaders a re identified  with 
words desc rib ing the work and  
persona lity of the Holy Sp irit - the Third d  
Person of the Trinity?  
 
What does the Holy Spirit do? He leads 
us and  guides into a ll truth. He revea ls 
the Fa ther to us. He c omes a longside 
us. He assures us of our identity as 
saved  ones and  He b rings us into ever-
inc reasing liberty. 
 

“ Dealt with eac h of you “ : litera lly in the 
Greek: “ eac h one of you persona lly”  - 
suggesting ind ividua l c a re, and  
persona l interest. I’m never just a  
number! In our c hurc h, a ll our men a re 
hunks, a ll our women a re stunning and  
a ll our bab ies a re gorgeous!! We’ve 
never had  an ugly baby born in our 
c ongregation!!!   
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Elders  
As Fathers 
 
ELDERS PAY ATTENTION TO FATHERING                                                     
 

hey rep roduc e themselves in the sons 
and  daughters. The sons look like their 
fa thers. Not c lones or dup lic a tes, but 
what is in the heart of the fa ther is 

manifested  in the son. If fa thers a re 
timid , sons will be timid ; if bold , the sons 
a re bold . Fa thers set the a tmosphere in 
the house. 
 
They initia te the fa thering p roc ess. They 
ac tively turn from being mere pastors 
and  teac hers to delibera tely and  
ac tively bec oming fa thers. It is a  
c hoic e, a  dec ision tha t results in an 
ac tion. They ac t like fa thers – p ro-
visionaries (Weber), enc ouragers, and  
mature stab le role models. 
They rep lac e themselves with the sons 
and  daughters. They build  away from 
themselves, a lways opening doors for 
the sons to c ome through. Fa thers 
multip ly their effec tiveness through the 
sons they release. When you leave 
who will step  into your shoes? 
 
They open doors for the sons and  
daughters. They c rea te opportunities – 
a t the right time and  the right speed 
for those following a fter them. They a re 
c a reful of p remature p romotion and  
shield  the sons from their own 
immature zea l and  desire to be further 
faster in terms of responsib ility and  
p rofile. 
 

True fathers lay their 
lives down for their 

families. 
 
They love their sons and daughters so 
they d isc ip line them. Not to d isqua lify 
them or exaspera te them, but to 
ensure they lea rn humility and  grac e, 
whic h will ensure they do not self-

destruc t under the weight of future 
responsib ility and  inc reased  p rofile. 
 
The need for fathering 
Identity is formed through fa thering. It is 
true in na tura l fa thering as well as 
sp iritua l fa thering. Heb  12 - see the link 
between true sons /  true fa thers and  
d isc ip line. Today’ s genera tion is 
fa therless (inside and outside the 
c hurc h). Identity is a  huge p rob lem.  

 
MODEL 
FATHER  
TEACH 

 
Peop le do not know who they a re, why 
they a re on the p lanet and  what their 
destiny is – bec ause they have not 
been a ffirmed  in their most basic  
rela tiona l need  – fa thering. Good  
fa thering tells me who I am and  tha t I 
am ok in the world . Jesus needed  His 
Fa ther’ s pub lic  a ffirmation, how muc h 
more do we mere men need  it? God  
a ffirms peop le through peop le. 
Eldership  must c ome to terms with this 
responsib ility. And  a ffirmation is not 
a ffirma tion unless it is expressed  c lea rly 
to a  happy rec ip ient. 
 

Mentor,  
a wise and faithful  

adviser or tutor  
 

There a re many “ orphaned  leaders”  – 
fighting for surviva l in ministry. Their 
hearts a re full of inferiority and  this 
manifests in a  c ompetitive sp irit. They 
don’ t know who they a re and  so they 
lead  out of tha t insec urity. Insec ure 
leaders p roduc e insec ure followers. 
They a re selfish (the ultimate expression 
of immaturity). And  they don’ t know 
how to share, and  live outside, the 
limelight. They use their sp iritua l position 

T 
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to dominate and  c ontrol peop le. They 
should  be shot a t dawn! 
 
 
 

Coach, 
to give instruction 

 or advice to 
 
True fa thers want their sons and  
daughters to surpass them. True fa thers 
a re not intimida ted  and  threa tened  by 
their sons and  daughters. True fa thers 
revel and  delight in the p rogress of 
their c hild ren. The game of family 
c ric ket on the front lawn c annot be 
dominated  by the ag ing fa ther, 
determined  to live out faded  memories 
of former g lory when his body read ily 
obeyed  the instruc tions of his b ra in. The 
sons need to win too. Whic h may 
mean the fa ther might need  to step  
bac k a  b it and  a llow tha t to happen. 
In the c hurc h c ontext this means the 
lead  guy g ives spac e to a llow the 
other leaders to emerge.   

 
How the world needs an 
army of leaders - on all 
levels - who will redress 
the non-caring models of 

leadership and 
government inflicted on 

our society!! 

 
 

Instruc tors need  to transition to 
bec ome fa thers: this assumes being 
c lose to the followers, loving from c lose 
quarters, and  being vulnerab le.  
 
 
 
Instruc tors, a t best, a re detac hed  
tec hnic ians d ispensing truth and  know-
how - fa thers share themselves.  
Fa thers do instruc t, but the over-rid ing 
d ifferenc e is they have a  heart 
c onnec tion with those lea rning from 
them. 
 
Cruc ia l elements of fathering 
The son must be someone who wants 
to embrac e the input of the fa ther. 
·  The son must g ive the fa ther 

permission to speak into his life. 
·  The son must follow through on the 

suggestions and  rec ommendations 
made by the fa ther. 

·  The fa ther must hold  the son lightly 
or a  c ultic  dependenc e and 
manipula tion (“ I own you” ) may 
c reep  in. 

·  The fa ther must a ffirm the son as 
muc h as he c an and  as muc h as is 
wise in the g iven sc enario. (Pub lic  
a ffirma tion, letters, c a lls, 
demonstra ted  trust).        

·  The fa ther must understand  timing 
and  pac ing. Fa thering is an a rt – 
the p ress in and  bac k off tension 
must be d isc erned . 

 
Opposition to fathering 

 
1. Personal history: To many, fa thering 
is a  not a  happy word . Elders may not 
know how to do it, as they may never 
have experienc ed it before 
themselves.  
 
2. Relational dysfunc tion in the elder: 

As a  result of a  low emotiona l 
intelligenc e quotient (EIQ) they may 
fea r getting c lose to peop le, feeling  
awkward  about it bec ause they 

 Instruc tors Fathers 
Motiva tion In Transformation 
Influenc e forma l Rela tiona l 
Context c lassroom Life 
Emotion inac c essib le Ac c essib le 
Transferenc e fac ts Heart 
Fac ilita te open minds open doors 
Materia l ac ademic  Prac tic a l 
Reproduc tion skill Themselves 
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don’ t know how to be emotiona lly 
ac c essib le.  

 
3. Lac k of revelation: They might not  

see the need  for fa thering , and  
anyway instruc ting is muc h easier!! It 
is not messy. Given the hand-down 
of information sc enario in an 
instruc tiona l model, the p laying fie lds    
a re not level. 

4. Lack of relational finesse: They c an’ t 
negotia te the potentia l minefield  of 
inputting  peop le while ensuring the 
mentored  do not bec ome dependent 
on the fa thering , or they a re unab le to 
d isc ern when benign neglec t is 
required . 
 
5. Unwillingness to d isc ip line: The fea r 
of man is a  snare, and  the 
development of the son is impa ired  
bec ause the fa ther is wimp ing out. 
 
6. Immaturity in the son: The son does 
not want to respond  to the c oac hing  
of the fa ther. Don’ t waste your 
(imparta tiona l & investment) time on 
peop le who do not want to move on. 
 
7. Impatienc e in the father: He 
bec omes frustra ted  with the slow 
p rogress in the son.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Elders do not 
come assembled, nor 

do they come with 

batteries 
included!  

A good elder is always 

under 
construction.
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What Now? 
 
LIVING IN THE APPARENT 
CONTRADICTION 
 

o the apostle or apostolic  
rep resenta tive who orda ined  your 
new elders has left, the exc itement is 
subsid ing and  now what? What on 

earth do you, as the lead  elder, do 
with the new elders tha t have been 
appointed  in the loc a l house you 
lead? Whose job  is it to develop  them, 
anyway – God ’s, theirs, or yours, or the 
person who orda ined  them? Is there a  
spec ific  development p roc ess tha t 
must be initia ted  for them? And  if so, 
whic h one? Is there more than one?  Is 
it possib le to lead  suc h a  development 
p roc ess while c ommitting  to the NT 
expec ta tion of friendship  before 
func tion? Perfec tion is not assumed , 
infa llib ility not expec ted .  
 
Usua lly the new elders 
have no p revious 
eldering experienc e, 
and  even if they do, 
their past may be 
unhelp ful in the c urrent 
rea lities of the new day 
in whic h God  has 
c a lled  them to elder. 
This is the apparent 
c ontrad ic tion and the 
tension in whic h we 
must live and  lead : God 
develops leaders and  so do peop le. 
God  is the Maker. He is the One who 
b rings peop le through into their 
destiny. Downp lay this truth and  you 
end  up  with a  Frankenstein model. You 
c ould  a lso develop  some very 
unhelp ful messianic  delusions. The 
modern Pentec osta l and  Charismatic  
movement c ould  do with a  grea ter 
dollop  of theology undersc oring the 
sovereignty of God . God  is a t work. He 
has never been an indolent God . He is 
forever fidd ling in the deta ils of our 
lives, working and  reworking His 

purposes into us, and  working our 
selfish purposes out of us.  
 
 
 
 
Peop le a re a lso leader-makers. The 
peop le being developed  p lay a  ma jor 
role themselves – by c hoosing to c o-
opera te with God  and with their c a ll. 
The followers, by a llowing themselves 
to be led , c ontribute to the making of 
the leader. Circ umstanc es fashion 
them as well – so do d isappointments, 
fa ilures, rejec tion, c onfusions and  
doubts. You and  I a re the p roduc t of a  
pa rtnership  c omprising the Godhead , 
ourselves, our peop le and  our 
c irc umstanc es.  
 

Have you ever stopped to 
think that God may be 

more interested in doing 
something 

BIG in you rather 
than something BIG 

through you? 
 
THE MAKING OF A PERSON 
The O.T. passages in Hagga i 
2:20-23 and  Isa iah 49:1-7 a re key 
verses to study in this regard . An 
interesting exerc ise to do is to 
write down what is tha t one b ig  
thing you want to do for God?  
Most peop le will write b ig  

elabora te persona l manifestos a t this 
point.  This is not entirely a  bad  thing.  
It is God ’s intention to let you loose on 
the world  – His vision for your life is 
tec hnic olour, quadraphonic , with a  Big  
Movie end ing tha t ushers you to the 
tab le a t the Marriage Supper of the 
Lamb. 
Some time ago a  lady wept in my 
offic e and  sa id  she d id  not have a  
destiny, a  vision and purpose tha t 
others had  – and  tha t somehow she 
had  been by-passed . She felt God  d id  
not have a  vision for her life. I went 
home and sa id  to Jan, tha t “ an 

S 
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impac t-c onsc ious, destiny foc ussed  
menta lity has inherent dangers” .  
 
It dawned  on me tha t perhaps God’s 
greatest intention for her /  my life – and 
yours – is that we be c onformed into 
the image of His Son.  
 
And  being and  bec oming a  leader is a  
wonderful opportunity to be 
c onformed into His image.  
 
Here’s why:  

·  Leadership  is a  frontline 
func tion requiring a  level of 
seriousness tha t c rea tes a  
c limate c onduc ive for persona l 
c hange to oc c ur. 

·  Leadership  is the bottom of the 
rugby sc rum rea lity – the level 
of abuse is wonderfully 
transforming. 

 
You need  to rejec t the following 
illusions: 

·  You c ome “ batteries inc luded”  
– some assemb ly is required -
you and  I a re a  work in p rogress 
– you a re not Mic hael the 
Arc hangel just looking for a  
p lac e to unload  your g ift on 
the world . 

·  God c annot use you until you 
are tota lly assembled – He 
spec ia lises in using c lay-footed  
peop le who a re in p roc ess, 
sons and  daughters He is 
working on while they a re 
working out His purposes in the 
Kingdom. 

 
5 KEYS FROM HAGGAI :  

 
God does the making – in the model 
we subsc ribe to, we ta lk about 
“ b ring ing leaders through”  – and  if we 
say it c a relessly we beg in to assume 
tha t we a re the ones who “ MAKE”  
leaders. But it is God who does it – not 
us – we may partic ipa te sometimes, 
but He is the one who essentia lly does 
the making. Transforming peop le is too 
muc h of a  p riority on God ’s heart for 

Him to leave it solely to our human 
(and  fa llen) d isc retion.  

The quest i on i s 
pr i mar i l y  not  what  do 
I  do but  r at her  what  
has t he Hol y Spi r i t  

bei ng doi ng i n me al l  
t hese year s of  my non-

cooper at i on and what  
i s  He doi ng st i l l ? 

( You must  be 
pr event ed)  f r om t aki ng 
on t he Chr i st i an l i f e 

as your  pr oj ect .  
God has al r eady t aken 

you on – 
you ar e 

Hi s pr oj ect .  
 

Eugene Pet er son – The Wi sdom of  
You and Me – p32)  

 
1. God insists on it – Notic e the 

language is very d irec t – “ I w ill 
shake the Heavens, I will overturn 
roya l thrones and  shatter the 
power of the foreign kingdoms,  I 
w ill overthrow c hariots, I w ill take 
you, I w ill make you …”  

 
2. God makes us in the c ontext of 

intimac y – we a re not a  p rojec t, 
not a  p rogramme – the b ig 
question is this: a re the peop le you 
lead  a  p rogramme, your persona l 
p rojec t? This may be 
understandab le with peop le on 
the entry c urve of leadership  – an 
assumption born out of ignoranc e 
– but this must c hange with time. 
God ’s making of us is a  fashioning 
born in the grac ious embrac e of a 
Father – In v2c  you will notic e the 
Fa therly tenderness of God  – ‘For I 
have c hosen you.”  He c hose you – 
He knitted  you together in your 
mother’ s womb and  p lac ed  in the 
very fab ric  of your persona lity 
everything you would  need  to fulfil 
His purpose for your life.  
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And  in love He d rew you from your 
mother’ s womb, and  ever sinc e 
then, has been fussing over the 
deta ils of your life with pa renta l 
fussiness. Notic e the text – c an you 
hear the strong c onvic tion in the 
Fa ther’ s voic e illustra ted  by the 
Holy Sp irit’ s use of the word  
DECLARES the Lord? This 
dec la ra tion follows “ For I have 
c hosen you.”   There is no doubt in 
God ’s mind  about you. HE HAS 
CHOSEN YOU. Notic e too – He 
knows Zerrubabel by name – and  
tha t he is the son of Shea l-tiel.  
There is no one-size-fits-a ll 
approac h to God ’s dea lings in our 
lives – which is why comparison 
with where others are at is so utterly 
stup id . (Isa  64:8) “ Yet, O Lord , You 
a re our Fa ther. We a re the c lay, 
you a re the potter, we a re a ll the 
work of Your hand .”  
 

3. God makes us for noble purpose – 
“ like My signet ring”  – this is the 
normal metaphor for authority, 
apostolic  authority. You 
Zerrubabel – put your name in 
there – a re a  sent one – bac ked  
by a ll the authority and power of 
the Sender. God  says you a re “ MY 
signet ring”  – not the group  to 
whic h you a ffilia te, not the 
possession of the guy who leads 
your team, not the c ongregation’s 
– You a re His signet ring . MINE!! 
God  is being deep ly persona l, 
deep ly intimate. This is a  holy 
thing. “ I am my Beloved ’s and  He 
is mine.”  

 
4. God does not ask Zerrubabel’s 

opinion:  He merely assumes tha t 
he will be c o-opera tive! And  I am 
so g lad  He has not left it up  to us. 
Aren’ t you g lad  God  has not left it 
up  to us?  Some of the b iggest 
opposition we fac e is interna l. Our 
emotions, our feelings, being 
dominated  by our c irc umstanc es. 
Like Gideon we hide in the 
winepresses of our inferiority and  

think, ‘God  wouldn’ t possib ly want 
to make me into anything.’   

 
He has qua lified  you Colossians 
says. In His infinite merc y, He has 
reac hed  down from on high and  
has inc luded  you in His love.  This 
sounds muc h like Jesus in (Matt 
4:19) – “ Come, follow Me, I w ill 
make you fishers of men.”  In the 
Greek it reads, “ I w ill make you to 
bec ome fishers of men.”  Don’ t 
negotia te with Him, just follow and  
He will make you what you need  to 
be. 

 

Somet i mes we don’ t  
f eel  par t i cul ar l y 

wor t hy – and l et  me 
hel p you her e wi t h 

al l  t he sensi t i v i t y 
I  can must er  –  

get  over  i t ! !  – 
You’ r e not  wor t hy! !  

But  He i s! !  
 

HOW DOES HE MAKE US?  
 
Through: 
 
1. AFFIRMATION: At Jesus’  bap tism 

the Father sa id ; ‘This is My beloved 
Son, in Whom I am well-p leased .’  
(Ma tt 3:17) A vic ious c onsp irac y is 
a t work aga inst you – what Martin 
Luther c a lled  the grea t triumvira te 
– the flesh, the world  and  the devil 
– and they c onspire night and day 
to drown out the Father’s voice of 
affirmation. And  to use Max 
Luc ado’s words, many never hear 
the App lause of Heaven. What do 
you hear?  Unless you lea rn to hear 
His approva l you will a lways be 
orphaned  in sp irit – and there is no 
more dangerous leader than one 
with an orphaned spirit. He will 
a lways feel the need  to self-
p romote, and  to make his name 
grea t – when God  c lea rly sa id  to 
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Abram and  thus speaks to us today 
tha t, “ I will make your name grea t.”  

 
2. ADVERSITY: Israel is a  grea t 

examp le of God  transforming a  
peop le. His grea t and  pa tient task 
was to turn slaves into warriors – He 
had  to teac h them war and  so the 
enemy was never immed ia tely 
expelled  and  it was “ little by little”  
tha t they b roke through. I believe 
in deliveranc e and  know God is 
a lso the God  of the suddenly. I a lso 
know tha t this genera tion has an 
aversion to pa in. A hea lth and  
rac quet theology has left us with 
little stomac h for suffering.  
In the 70’s Pink Floyd  sang: “ I am 
c omfortab ly numb.”  A friend  onc e 
p reac hed : “ there is a  quic k c ure 
for everything. If it is sore – numb it, 
if it hurts – dope it.”  Charles 
Spurgeon sa id , “ God  puts His 
c hild ren into the furnac e of 
a fflic tion, He will be with them in it.”   
Adversity c omes to us in va ried  
forms – God  b rings you d iffic ult 
peop le so you c an grow, life 
c omes a t you in both ba rrels, 
peop le misinterp ret and  
misunderstand  you, some question 
your motives. God ly living b rings its 
own c ha llenges as p romised  in 
Paul’ s letter to Timothy. 

 
3. ADJUSTMENT: Every time you 

approac h the Word  of God  you 
a re inviting  Divine Ad justment. 
Ad justment is not an easy thing. For 
we a re expec ted  to leave sa fe, 
familia r p lac es – even if those 
p lac es a re p lac es of c ap tivity. A 
good  examp le of this is the movie 
c a lled  Shawshank Redemption. A 
newly released  p risoner c ommits 
suic ide bec ause he c ould  not 
hand le freedom. It may be a  p rison 
but it was his p rison.”  Have you 
ever wondered  why Leadership  
Tra ining Times c an leave you quite 
fa tigued  – it is war. Chris Wienand  
sa id  tha t God  does not work within 
time frames but opens new a reas 
of opportunity for us based  upon 

our response to His c a ll for 
ad justments. The question is not 
how long Lord , but what must I 
c hange Lord? 
 Isa iah speaks about levelling  the 
mounta ins and  filling the va lleys 
and  making the c rooked  pa ths 
smooth – this has to do with making 
ad justments in our lives so tha t a  
Highway of Holiness c an be built. 
One of the b ig  ones He needs to 
c lea r up  in us is the a rea  of MOTIVE 
– why do you want to be a  leader? 
Why a re you a  leader? It is OK to 
sta rt w ith fuzzy motives – a t least 
you’ re on the field  but be ready – 
sooner or la ter God  will want to test 
you on it. 
The Prod iga l son in (Luke 15) began 
with the words, “ Give me …”  but 
ended  the story with “ Make me …”  
Eugene Peterson says the 
advantage in staying a  pastora te 
for a  lengthy period  is you a re 
forc ed  to grow. “ You have to grow. 
You c an p reac h and  worship  and 
d isguise who you a re for a  few 
years, but then c omes the time 
when you have to make a  
dec ision. Am I going to move to a  
new p lac e and  d isguise myself 
aga in until they d isc over who I am, 
or am I going to bec ome 
something more? If you dec ide to 
stay, you will be forc ed  to bec ome 
a  deeper and  more extensive 
person.”   

 
4. ABANDONMENT: Sooner or la ter we 

must lea rn to wa lk on our own. 
Sooner or la ter we bec ome familia r 
with something I c a ll “ benign 
neglec t” . Child ren go through this 
phase – they have to lea rn tha t 
they a re to share their toys with 
their sib lings, tha t they a re not the 
Centre of the universe. There a re 
seasons when lead ing just seems 
extra  ha rd . Have you felt tha t? 
There a re moments when dec id ing 
on a  teac hing , writing  a  sermon, 
lead ing a  home c ell c a lls for a  
d igg ing deep ly into the wells of 
grac e. John Piper says there a re 
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seasons when it seems tha t God  
hides our p reac hing suc c ess 
behind  His bac k so tha t His g lory is 
estab lished  in the hearts of men 
and  not our own g lory!  
The question is: Can you only lead  
when you are being a ffirmed  and 
supervised? There is no future for a  
leadership  style tha t relies solely on 
supervision.  

 
5. ACCELERATION: Ananias is sent by 

God  to open Saul’ s b linded  eyes 
and  to tell him of the things he 
must suffer for the Name of Jesus. 
Saul is on a  fast trac k to bec oming 
Paul – there is a  new moment he 
must step  into. Ac c elera tion into 
the c a ll and  purposes of God  is a  
b rilliant leader-making c ontext. 
The sheer sc ope of what God  has 
led  you into demands a  response 
hitherto not lived  in. Do you think 
Paul c ame ready to roll, apostle on 
wheels? No, he was thrust into the 
purposes of God  and  had  to lea rn 
on the job . Ac c elera tion might be 
the very thing you need . I know 
there a re dangers of p remature 
p romotion – but if it is God , it is 
never p remature even if it looks 
surp rising to the rest of us. 

 
3 RESPONSES: 

1. Embrac e His making proc ess in 
your life. Don’ t be offended  by 
the p roc ess God  has you going 
through. 

2. Enjoy the sec urity of knowing 
the hand that shapes you is the 
Father’s hand. Don’ t let the 
devil or your emotions lie to 
you.  

3. Expec t His transforming power 
to be at work in you. Paul says it 
works mightily in us. 

 
The Beetles were right, “ the road  is 
long …”  The a theist Frederic h 
Nietzsc he ac c ura tely if sa rc astic a lly 
c a lled  Christianity the long wa lk of 
obed ienc e in the same d irec tion. 
Leadership  is a  lifetime of a llowing 

Him to work His stuff into you and  
your stuff out of you.  

 
WHY SHOULD PEOPLE HAVE TO LEARN 
THE HARD WAY? 
 
Can there be anything more d isma l 
than being sentenc ed to lea rn the 
hard  way? The ma jority of the usua lly 
p resenting dysfunc tions in the loc a l 
house a re easily avoidab le. Eldering 
ought to be a  p leasure not a  pa inful 
sac rific e. There ought to be 
wonderfully enric hing , life-g iving 
rela tionships within the eldership  team.  
Silly mistakes, oversights, inadequate 
dec ision-making , interna l insec urities 
a re a ll highly avoidab le. The little foxes 
c an be identified , antic ipa ted  and  
neutra lised  before any rea l ha rm is 
done. Why waste va luab le time and  
energy wrang ling over interna l issues 
when our rea l war is aga inst 
p rinc ipa lities and  powers? Likewise, 
la rger issues c an be nipped  in the bud 
when leaders a re ac c ountab le, rea l 
and  vulnerab le. Every leader should  
never write his own p romo sp lurb . Every 
leader should  a lways hand  the red  
pen of ac c ountab le intimac y to 
another who will love them enough to 
tell them the truth and  ring the typo’ s 
of inc onsistenc ies, b lind -spots and  just 
p la in stup id ity. Eac h elder is a  unique 
spec imen - a  c omplex, fasc ina ting  
c onc oc tion of persona lity, c harac ter 
formation, c apac ity levels, persona l 
histories, experienc e, expertise, spec ific  
world -views, interna l insec urities, 
strengths and  weaknesses. Some a re 
c ap ta ins of tens, others fifties, others 
hundreds and  thousands. Some a re 
one, others two, and  others five-ta lent 
peop le. If he is married  his wife b rings 
her unique c ontributions as well. We 
a re ta lking about d ifferent passions, 
d ifferent motiva tions, d ifferent lea rning 
methods, and  d ifferent responses. 
It is the p rivilege of the lead  visionary 
elder to set the d irec tion with his team 
of elders. But there is more to his 
func tion than meets the eye.  
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He is not their employer, owner or even 
manager. He must be their friend  and  
the one who opens the door to their 
future. The legac y he leaves c omprises 
the men and  women he b rought 
through – the eldership  and  
deac onate teams. He must embrac e 
the p rivilege of doing a ll he c an do to 
help  them bec ome a ll God  destined  
them to be.  

 

If we rush on to 
the job of investing in 

people - without a 
healthy sense 

of ourselves 
- we will all pay a 

 

 terrible price in the 
end. 

 

 
 
 
 
 
 
 
 
 
 
 
 
This kind  of legac y making c a lls for a  
lead  elder who is b ig  on the inside. 
Heaven knows we have had enough 
little men and  women – little tin gods - 
who have wrec ked havoc  in the 
c hurc h bec ause their ego’ s and  

insec urities never made spac e for 
others to c ome through. They have 
done inc a lc ulab le damage. God  
spare us from little leaders. Napoleon 
sa id  there a re no bad  sold iers, just bad  
genera ls. Stup id  shepherds have 
c aused  muc h damage bec ause they 
were never sc hooled  and  c ha llenged  
out of their littleness. Instead  they 
flaunt their so-c a lled  authority, b ruising 
peop le, g iving vent to their little egos 
and  genera lly resemb ling banana  
repub lic  p residents-for-life. All tha t is 
missing is the motorc ade and  the 
pa lac e. How this has grieved  the heart 
of God  and thwarted  the mission and  
mandate of the c hurc h. 
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The Leader  
As Mentor 
 
MENTORED MENTORS 
 

he sta rting  p lac e is the mentor-leader 
himself. And  it is a  very good  p lac e to 
sta rt. It seemed as if Jesus was 
determined  to help  the Pharisees see 

themselves as they rea lly were. But 
Pharisees genera lly tend  to miss the 
point. The rea l p lac e to begin is with 
the lead  elder 
himself.  What does 
the mentor-leader 
look like? Is he some 
ic onoc lastic  model 
of perfec tion – one 
who a lways has it 
together? Surely he 
should  a t least be 
perfec t? Never a  
ha ir out of p lac e, so 
anointed  he g lows in 
the dark. A one-man 
sp iritua l Rambo who 
takes on everything 
and  who a lways 
wins every sing le 
ba ttle he fac es. 
Fortunately they don’ t exist – exc ept in 
the g lamorised  Hollywood-induc ed  
c orridors of fantasy leadership . The rest 
who live in the rea l world  a re gra teful 
for Bib le examples, like David , who 
were grea t leaders yet with grea t 
flaws.  
 
In no way does this lower the bar and  
exc use sloppy, unGod ly living and  
lead ing. But it does help  us live in the 
tension tha t the vessels a re essentia lly 
ea rthen, and  as suc h susc eptib le to 
the human fra ilties tha t beset a ll men. 
And  yet these c lay-footed  vessels 
c onta in the Treasure – the very Holy 
Sp irit - whose grea t indwelling power 
energ ises us, to live holy lives desp ite 
our humanity. Paul writes in Titus: “ It is 
the grac e of God  that teac hes us to 
say “ no”  to unGod liness.”  It is His power 

– tha t whic h ra ised  Jesus from the 
dead  - tha t is ab le to help  us live in 
vic tory over sin. 
 
Some never rise to any level of impac t 
bec ause they a re c ontinuously 
undermined by their own sense of 
inadequac y. Beset with the memories 
of their own fa ilures and  with the 
knowledge of their own fra ilties and  
insec urities they find  it impossib le to 
lead  anyone anywhere. They try to 
p lay the part, to look the part – but 
whatever they do still c a rries with it the 
d isturb ing, betraying stenc h of 
inauthentic ity. 

 
These a re the marks of 
authentic ity: we know God 
and  we know ourselves. We 
have looked  into the Perfec t 
Law of Freedom and have 
seen our b lemishes, as we 
have metaphoric a lly bent 
over the Bronzed  Laver. We 
have seen Him who is perfec t 
and  we have seen the huge, 
hopeless c hasm between His 
g lorious perfec tion and  us. 
And  just when we were 
about to g ive it a ll up  – as 
some c ruel, una tta inab le 
goa l – we c aught sight of the 

p ric eless Blood  of the Lamb whic h d id  
what Isa iah’s c oa l from the a lta r d id . 
The Blood  c leansed  our d isqua lific a tion 
and  gave us ac c ess into the heart of 
the Fa ther. With gra teful joy we 
c rossed  over and  entered  into tha t to 
whic h we onc e had  no ac c ess. 
 
An authentic  leader knows God  and  
knows himself. He dea ls in rea lity. He 
has no time for p laying to the c rowd. 
The basic  c urrenc y by whic h he 
c onduc ts the business of his life is truth 
– what you see is what you get. Wha t a  
joy tha t is! He doesn’ t spend  a ll his 
waking hours papering over the c rac ks 
of his inc onsistenc ies. He doesn’ t hide 
his b lemishes behind  a  CEO faç ade of 
inapproac hab ility, or take refuge 
behind  the pa thetic , too-often heard  

T 
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mantra , “ do not touc h God ’s 
anointed ” .  
 
Instead  he admits his b lemishes – the 
Bib le c a lls it repentanc e – and  then he 
a llows the transforming power of the 
Holy Sp irit to do a  deep work – whic h 
the Bib le c a lls sanc tific a tion. Deep  
down. He revea ls his humanity – 
c onfessing his sins to others when 
nec essary. Disc losing his c onc erns and  
insec urities. This is a  leader we c an 
follow. Not c a rried  away by his 
suc c esses and  not hijac ked  by his 
fa ilures. Eugene Peterson warns us 
c lea rly, “ In our eagerness to be 
sympathetic  to others and  meet their 
needs, to equip  them with a  sp iritua lity 
adequate to their d isc ip leship , we must 
not fa il to take with full seriousness our 
stra its, lest when we have saved  others 
we ourselves should  be c astaways.”  
(Under the Unpred ic tab le Plant, p4). 
 
This genera tion has spawned a  
p lethora  of new words, like sp in-doc tor. 
He is the politic ian’ s make-up  a rtist. The 
one who twists rea lity in an a ttempt to 
make the unpa la tab le believab le. He 
strives to make the inauthentic  appear 
authentic . The p rob lem with sp in-
doc toring is tha t it c an make you d izzy. 
And  you c an sp in out of c ontrol! Simon 
Tugwell writes, …”  and  so, like runaway 
slaves we either flee our own rea lity or 
manufac ture a  fa lse self whic h is 
mostly admirab le, mild ly p repossessing, 
and  superfic ia lly happy. We hide what 
we know or feel ourselves to be (whic h 
we assume to be unac c eptab le and  
unlovab le) behind  some kind  of 
appearanc e whic h we hope will be 
more p leasing. We hide behind  p retty 
fac es, whic h we put on for the benefit 
of our pub lic . And  in time, we may 
even c ome to forget that we a re 
hid ing, and think that our assumed 
fac e is what we rea lly look like.”  It’ s just 
fa r too muc h effort to be anything 
other than yourself. 

Secure  

leaders produce secure 
followers. And they preach  

a message that is 

securing. 
 

One of the results of being a  fa therless 
genera tion is the p rolifera tion of 
orphaned  sp irited  peop le. These a re 
men and  women who have not had  
their identity fashioned  by a  fa ther’ s 
love. They c an often be found  
sc rapp ing like urc hins for b its of 
a ffirma tion and  p rofile. Their hearts a re 
full of inferiority and  this manifests in a  
c ompetitive sp irit. They don’ t know 
who they a re. They a re selfish and  do 
not know how to live outside the 
limelight. I a lways say, never trust a  
leader who never shows you his legs 
and  who never laughs a t himself. 
Never trust a  leader who is whisked  
through a  side-door during the fifth 
song just before he gets up  to p reac h.  
 
I want to be influenc ed  and  fashioned  
by leaders who know their God  and  
who know themselves. These a re 
leaders who take God  seriously and  
themselves lightly. Angels, I’m told , c an 
fly bec ause they take themselves 
lightly. The sec ure leader is lea rning to 
laugh a t himself. He is lea rning tha t he 
does not a lways need  to be right. He 
does not a lways need  to be c onsulted  
and  c onsidered . (In fac t, your 
c ongregation will not grow until you 
grow out of the adolesc ent insistenc e 
of being in on everything.) He has 
handed  the red  pen of ac c ountab le 
intimac y to someone else, inviting  their 
loving ed iting  of his life.   
 
 
 
 
 
The sec ure leader rea lises tha t he has 
“ sheep  needs”  himself. Henri Nouwen 
puts it well, “ … Jesus wants Peter to 
feed  His sheep  and  c a re for them, not 
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as “ p rofessiona ls”  who know their 
c lient’ s p rob lems and take c a re of 
them, but as vulnerab le b rothers and  
sisters, who know and  are known, who 
c a re and  a re being c a red  for, who 
forg ive and a re being forg iven, who 
love and  a re being loved . I am 
speaking of a  leadership  in whic h 
power is c onstantly abandoned  in 
favour of love.”   
 
So the best p lac e to sta rt is with me – 
espec ia lly if I am the mentor-leader. 
There is no Authentic ity 101 c ourse I 
c an take. No-one c an c onfer tha t on 
me. Apostolic  hands c annot impart it 
to me. A book won’ t be ab le to do it. 
Even hanging a round  grea t men and 
women of God  won’ t nec essarily 
make the required  c hange in you. 
Bib lic a l transformation c an only oc c ur 
in me when I invite the Sp irit’ s invad ing 
influenc e, when I rec ognise my need  
for God  to re-parent me and  when I 
embrac e the fac t tha t leaders a re 
essentia lly a  “ work in p rogress” . 

 
Power in the hand of a 

secure leader is a blessing 
to the world. Power in the 
hand of an orphan-spirited 

person is too ghastly to 
contemplate. Can you 
consciously abandon 

power in favour of love? 
 
Every a ttitude, pa rad igm and  
behaviour I possess is a  lea rned  
response. I p ic ked  it up  – mostly 
subc onsc iously - on the journey of life, 
some through DNA, some through my 
environment and  my life ’ s-c ontext. 
Franc is Sc haeffer writes, “ Peop le have 
p resuppositions, and  they will live more 
c onsistently on the basis of these 
p resuppositions than even they 
themselves may rea lise.  
 
By p resuppositions we mean the basic  
way an ind ividua l looks a t life, his basic  

worldview, the grid  through whic h he 
sees the world . Presuppositions rest 
upon that whic h a  person c onsiders to 
be the truth of what exists. Peop le’ s 
p resuppositions lay a  grid  for a ll they 
b ring forth into the externa l world . Their 
p resuppositions a lso p rovide the basis 
for their va lues and  therefore the basis 
for their dec isions.” (p  19 How Sha ll We 
Then Live Crossway Books).  The 
gobsmac king ly-exc iting thing is tha t 
every behaviour I manifest and  every 
a ttitude I have c an be unlea rnt.  
 
Every p resupposition I have needs to 
go through the redeeming grid  of 
Sc rip ture. John Stott asserts tha t we 
need  to a llow Sc rip ture to do its 
offensive (doub le-edged  sword ) and  
offend ing (subversive) work within us, 
“ …the first step  towards the rec overy 
of our Christian heritage will be the 
humble rec ognition tha t our c ulture 
b linds, dea fens and  dopes us. We 
neither see what we ought to see in 
Sc rip ture, nor hear God ’s Word  as we 
should , nor feel the anger of God  
aga inst evil. We need  to a llow God ’s 
Word  to c onfront us, d isturb ing our 
sec urity, undermining our 
c omplac enc y, penetra ting our 
p rotec tive pa tterns of thoughts and  
behaviour and  overthrowing our 
resistanc e.”   We do not master 
Sc rip ture, it masters us. Sc rip ture 
invades and  overwhelms us. We 
volunta rily c onc ede defea t and  
joyfully embrac e His p lundering of our 
fortress of self, ac c epting His 
government in our lives.  
 
Go through the filing  c ab inet of your 
a ttitudes and  worldview, deleting files 
tha t war aga inst the formation of the 
Kingdom of God  within you. Take 
yourself by the c olla r and  demand 
c hange. Be ruthless with exc uses and  
ra tiona lisa tions. Ca ll the sin by its 
name. Disappointment is merely polite 
anger. Wha t we may like to ra tiona lise 
as being “ organic ,”  may in fac t be 
laziness. You may not rea lly be 
“ p rophetic ” , just rude. 
 



25 

 
The stones 
critics hurl 
with harsh 
intent, a 
man may 
use to 
build his 
monument. 
Arthur 
Gutterman 
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One c ould  merrily launc h into a  
lengthy yet simp listic  d isserta tion on 
how to dea l with c ritic ism. Tha t would  
be a  c omplete d isservic e unless it was 
p refac ed  with a  few other rela ted  and  
c ontributory observa tions.  
Live in the real world: 1. Too many 
elders live from the bac k foot, too 
often defensive and  reac tive instead  
of responsive, 
 2. the pastora l ministry is supposed  to 
be akin to p laying happy footba ll – the 
norm is not supposed  to be a  
perpetua l a tomic  fa llout c ond ition. This 
is a  yoke tha t should  be easy and a  
burden tha t should  be light,  
3. peop le a re a  work in p roc ess and  
will be inappropria te, they will say the 
strangest things and  with a  regula rity 
tha t is c loc kwork in its  frequenc y,   
4. life is unfa ir – get over  it! They 
misunderstood  Jesus; they’ ll do the 
same to you! 

 
You are not Mic hael the Arc hangel:  
1. you a re a lso a  work in p rogress (your 
spouse will c onfirm tha t for you!),  
2. you a re not infa llib le, omnipotent, 
omnisc ient and  omnipresent – you 
c ould  be wrong!! Now there’s a  
thought! 
3. you may need  the c hurc h more 
than they need you, and  the d iffic ult 
c irc umstanc es may be part of your 
tuition – enjoy the c lass. 

 
The sheep are not a ll stupid and 
c erta inly not a ll the time: sometimes 
you’ ll find  there a re stup id  shepherds 
who make stup id  dec isions and  say 
stup id  things, with a  horrific  sense of 
timing and  even misguided  zea l. 
Foot-in-mouth d isease will a lways elic it 
a  response. 

 
The triangle on its side means 
leadership is a vulnerable exerc ise: so 
you want to be Bib lic a l in your 

leadership  model? Well, 
then – being man-
hand led  by the c rowd 
now and  aga in is pa rt of 
the pac kage. Trad itiona l 
hiera rc hic a l models 
p rotec ted  leaders from 
c ritic ism. We do not have 
tha t “ luxury” . Not 
everything is personal: it is 
not a lways a ll about you 
what you a re doing. You 
c ould  be the sweetest, 
most God ly leader in 
town and  peop le c ould  
still c ritic ize you. In fac t, 
they c ould  c ritic ize you 

for being sweet and  God ly!! Learn to 
d isc ern the rea l issues and  to separa te 
them when nec essary. We must fight 
the right wars a t the right time. 
Let c ritic ism be your friend: living in a  
Utop ian situa tion might not be an 
ind ic a tion of anything a t a ll. God  has 
muc h to teac h us and  we have muc h 
to lea rn. What c an we lea rn from the 
c ritic ism? Is there any usab le truth 
hidden in a ll the verb iage? Could  the 
c ritic ism be God-sent? Is this c ritic ism 
the c a ta lyst tha t c ould  p ropel us to our 
new level of inheritanc e? 
 
 

 
 
 
 

 
Things that minimise c ritic ism:  
1. Live your own life c arefully before  
God – He is the One we live to p lease, 
and  thus we live c a refully, w isely and  
intelligently under His benign Gaze. The 
fea r of the Lord  is the beg inning of 
wisdom. Wisdom is the fruit of a  life of 
being c onnec ted  with God . 
  
 
2. Live your life acc ording to regular 
spiritual d isc ip lines – p rayer, 
med ita tion and  study of the Text, quiet 
reflec tion and  a  c ulture of 
thoughtfulness. We run into a ll kinds of 
p rob lems unless we spend  regula r time 

The trouble with most of us is that 
we would rather be ruined by 
praise than saved by criticism. 

Lutheran Education 
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d isc onnec ting from the self-obsessed , 
self-p rotec tive c ulture in whic h we live.  
Self-p ity is the opposite of a  life of 
intimac y with the Fa ther. An 
inappropria te response to c ritic ism will 
result in self-p ity and self-p ity is a  
veritab le c anc er.   
 
3. Stop long enough to measure – fools 
never measure. They never stop  long 
enough, in their lemming-like c harge 
for the c liff, to eva lua te and  measure. 
Elders should  measure themselves 
(p rimarily), their own sp iritua l hea lth, 
the frequenc y and  depth of their 
sp iritua l d isc ip lines, their own EIQ 
(emotiona l intelligenc e quotient), their 
heart for peop le, their manners and  
etiquette and  rela tiona l finesse. They 
should  a lso read  their stress levels, 
fitness c ond ition, sleep  pa tterns and  
relaxa tion p roc esses. Why? Bec ause it 
is a lways the little foxes tha t spoil the 
vineyard . Pay a ttention, pay a ttention, 
pay a ttention. 
 
4. Learn to let God secure you in your 
identity – Jesus was well d isposed 
towards c ritic ism bec ause He a lways 
opera ted  from a  position of sec urity.  
 

o Sometimes we have to make 
unpopula r dec isions.  

o Sometimes we have to ac t 
dec isively and  forc efully. 

 
We need  a  genera tion of leaders who 
a re sec ure: 

�  sec ure in God ,  
�  sec ure in their c a ll,  
�  sec ure in who they a re,   
�  sec ure in their func tion as 

elders,  
�  sec ure in their p lac e on the 

team of elders (espec ia lly if 
their g ifts a re not nec essarily 
up front g ifts), or on transloc a l 
teams.  

We have seen enough c a rnage 
c rea ted  by little tin gods and  insec ure 
neurotic s who sc rapped  like urc hins in 
the gutters of power bec ause they 
were not c ohesive in the c entres of 
who they were.  

 
5. Build a truly NT c hurc h c ulture – 
muc h of what Grandma told  you was 
right a ll a long! A stitc h in time does 
save nine, and  the devil does find  work 
for id le hands. The Bib le says, “ Without 
a  vision the peop le perish.”  The 
Hebrew word  for perish (pa ra ) has 
many nuanc es of meaning , one being 
“ to throw off restra int.”   
 
Democ rac y rules, usurpers illeg itimately 
wield  power and  the b iggest issue we 
get reduc ed  to is, whether we should  
buy China  or d isposab le teac ups. 
Leaders a re to c hannel and  open 
doors for the energy God  gave peop le 
to do good  works (Eph 2:10). A 
c orpora te (apostolic ) vision p rovides 
d isc ip lined  trac ks on whic h the c hurc h 
moves forward . A visionless c ulture will 
result in a  self-inflic ted  wound  of 
c ritic ism.  
 
6. Ac tually have team in your team – 
the Bib le has so muc h to say about 
team. Not “ have a  team”  – but 
ac tua lly “ be in a  team” . Muc h c ritic ism 
c ould  be avoided  if men and  women 
were ac c ountab le, rea lly 
ac c ountab le, and  seen to be so! 
Perc eptions a re rea lity to peop le. A 
team keeps things sane. A team 
prevents you making silly dec isions. A 
team prevents you living out your 
strange delusions. A team removes the 
b lind  spots for you bec ause there is so 
muc h d iversity in anointings, g iftings, 
experienc e and  persona lity. A team 
a lso helps keep  things in perspec tive. 
Proverbs is full of suc h advic e. 

 
 
 
 
 
 

Owning Your 
Leadership 
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Development 
Proc ess 

 
 
Paul g ives a  delightful desc rip tion of 
Titus in (2 Cor 8:16). He says “ he is 
c oming of his own initia tive and  with 
muc h enthusiasm.”  Don’ t you just love 
tha t!! I want a  1000 leaders like Titus!! 
Lets unpac k the title of this c hapter: 
Owning your Leadership  Development 
Proc ess. 
 
1. OWNING: this is something you 

have to persona lly embrac e as 
your own delightful and  joyful 
responsib ility. Titus is c oming on his 
“ own initia tive.”  No one else c an 
do it for you – others c an add  
va lue to your p roc ess, they c an 
advise, they c an mentor, they c an 
c orrec t and  enc ourage but a t the 
end  of the day it’ s rea lly up  to you. 
The d ignity of pa rtic ipa tion is the 
issue here. You get to do 
something about it. The tone here 
is to be one of sheer delight, a  
joyful submission to the 
adventurous p roc ess God  has you 
on. Titus is c oming “ with muc h 
enthusiasm.”  

 
2. LEADERSHIP: this inc ludes the 

following issues: persona l (persona l 
interiors) and  pub lic  (persona l 

exteriors), c harac ter (the hiddens) 
and  c harismata  (the expressed), 
self-leadership  (d isc ip leship ) and 
servant leadership  (ministry). 
Assumption: leadership  is an a rt to 
be lea rnt, it is a  lea rnt response. 
Leadership  is influenc e. We c an 
lea rn to lead  in a  better way, 
removing environmenta l resistanc e 
so tha t the Kingdom c an grow 
through me. 

3. DEVELOPMENT PROCESS: no one 
c omes “ ready pac kaged” , a ll of us 
a re on a  journey, a  p roc ess of 
development. It is God ’s intention 
to grow us and  to develop  us to be 
useful in the Kingdom. It is a  
p roc ess we c an speed  up  or slow 
down. The c hoic e is in our hands. 
Our p roc ess is a  jo int venture 
between God  and  us and  the 
c ommunity of whic h we a re a  pa rt. 
“ Follow Me and  I will make you to 
bec ome fishers of men.”  “ I w ill take 
you and  I will make you into My 
signet ring .”  

 
VALUE AND VELOCITY ISSUES 
Disc ip leship  is about the remova l of 
environmenta l resistanc e in our lives. It 
is a  veloc ity issue. Disc ip leship  is not a  
va lue issue. God  does not love us more 
if we a re better d isc ip les. Removing 
environmenta l resistanc e in our lives 
does not make God  love us more. Yes, 
we will p lease Him more, but not on a  
basis of intrinsic  va lue. The issue is 
veloc ity. How muc h of our inheritanc e 
c an we live in? How c lea r and  
unamb iguous is the sound tha t 
emanates from our lives? With what 
c an God  trust us? Disc ip leship  is about 
the remova l of environmenta l 
resistanc e in our lives. The high p lac es 
of persona l exc ess must be b rought 
low, and  the low p lac es of persona l 
inferiority must be ra ised  up  so tha t a  
highway of holiness c an be built for 
peop le to ac c ess God  through the 
examp le of my life. It is not about 
making ourselves more ac c eptab le to  
God . 
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THE GOAL OF OUR LEADERSHIP 
DEVELOPMENT PROCESS 
 
1. God  is g lorified , 
2. The Kingdom is advanc ed , 
3. Peop le a re saved  and  d isc ip led  to 
be effec tive and  fruitful, 
4. We wa lk in the good  works God  has 
p re-orda ined  for us to wa lk in,  
5. The sa ints a re equipped  and  the 
c hurc h c omes to a  p lac e of maturity, 
6. Joy and  fulfilment is released  into our 
lives,  
7. Leaders a re multip lied  through us,  
8. We g ive leadership  into the 
c ommunity from the c hurc h, 
9. We p lant more NT c hurc hes. 
 
MEASUREMENT: THE DIFFERENCE BETWEEN  
MEDIOCRITY AND EXCELLENCE 
(Romans 12:3) “ For by the grac e g iven 
me I say to every one of you; Do not 
think of yourself more highly tha t you 
ought, but ra ther think of yourself w ith 
sober judgement, in ac c ordanc e with 
the measure of fa ith God  has g iven 
you.”  
Plato sa id  the unexamined  life is not 
worth living. Measurement is the key to 
suc c ess in life. But not a ll of us a re keen 
to do the measuring of ourselves. 
 
Reasons for the absenc e of 
measurement:  
·  Ignoranc e: (someone else should  

do it for me)  
·  Fear: of what I w ill find  (don’ t want 

to fac e the monsters lurking there), 
of fa ilure (what if I try and  fa il?) 

·  Laziness (its too muc h like ha rd  
work)  

·  Pride (I c an’ t possib ly improve on 
perfec tion) 
 
Result of the absenc e of 
measurement 

·  Stagnation: ma intenanc e mode, 
ultimately we lose what we a lready 
have 

·  Sterility: life is not rep roduc ed , wha t 
life there was is c hoked  out by 
ignored  environmenta l resistanc e 

·  Smugness: Pharisa ic  a rroganc e, 
“ we have it you don’ t”  

whitewashed  sepulc hres, self-
dec eived , sta tus quo motiva ted  

BEING * DOING * KNOWING: there is a  
vita l interp lay between these three 
c onc epts. Trad itiona lly we foc us on the 
sec ond  and last and  spend  insuffic ient 
time on the first. Wynand  de Koc k has 
helped  me in this a rea . Here a re his 
ideas, with a  few adapta tions of my 
own. 
 

 
BEING:  
Charac ter issues – these a re the 
hiddens. They may not be read ily 
visib le but ultimately they will surfac e. 
What I am rea lly like when no one is 
looking. The sourc e, the fount of my 
externa l behaviours. These inc lude 
persona lity issues, my responses to life, 
to peop le, to God , and  to myself. 
Self c oncept – we a ll have a  self 
c onc ept: how I see myself, my own 
understand ing of who I am. My self-
definitions (self-genera ted , others-
genera ted). But what a re God ’s 
definitions of me? 
Inner weather – my ab ility to make my 
own weather, to dea l with setbac ks 
and  to stay on c ourse, fight my own 
fight of fa ith, with perseveranc e, 
inc reasing stamina , and  an enla rg ing  
c apac ity. “ David  enc ouraged  himself 
in the Lord ” . 
 
 
 
KNOWING: 
Theology: what I know of God , mostly 
from the Sc rip tures, for the p roc ess of 
living my life, and  for the business of 
being a  leader. What I know of the 
c harac ter, na ture, persona lity of God , 
His ways and  His will, His p lans and His 
purposes (for me, for those I lead , for 
the world ), Bib lic a l doc trine. 

BEING KNOWING DOING 
Charac ter Theology Ministry 

Self c onc ept Peop le Lead ing 

Inner weather Task Following 
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People: my peop le skills, how peop le 
think, what makes them tic k, why they 
respond the way they do. Also in a  
spec ific  sense, knowing the peop le I 
lead  (shepherd  knowledge ga ined  
from c lose-quarter assessment). 
 
Task: Just what is the na ture of this job  I 
have to do, for want of a  better word  
“ the job  desc rip tion” , what a re the 
parameters of this job , how fa r does 
my responsib ility in this job  go, wha t is 
God ’s job  in this instanc e, how do I 
measure my effec tiveness, and  when 
will I know my job  is over? 
 
DOING: 
Ministry: see Task above, but more 
than knowing what to do, it is the 
ac tua l doing of what I know I must do, 
turning p rophec ies into p lans, goa ls 
into ac tion, do-by da tes, fleshing out 
the vision (inc a rna ting it), and  getting  
my hands d irty. 
Leading: I need  the ab ility to stand  
bac k and  eva lua te my p roc ess as a  
leader, the rep roduc ing of peop le in 
whom I am reproduc ing my 
ta lent/ g ift/ ministry – (2 Tim 2:2), as well 
as making the ad justments so tha t the 
ministry flows unimpeded . 
Following: we need more than a  
c ulture of leadership ; we a lso need  a  
c ulture of followership . Paul: “ Follow 
me as I fo llow Christ.”  We a ll have to 
follow someone. You c an never say 
you have graduated  and  no longer 
need  to follow anybody. This is the 
Sa fety Catc h c a lled  humility. 
 
PRACTICAL 
 
1. Major on the interiors: the trad itiona l 
mistake is to neg lec t this a rea  in our 
rush to the more pub lic  side of who we 
a re. 
 
Being: Are there any a reas requiring 
c hange /  growth, e.g . you may need  
to be more pa tient, you may have 
d iffic ulty c onfronting peop le, you may 
be lazy, a  p roc rastina tor, insec ure etc ? 
Write it/ them down: 
 

 
 
 
 
 
 
2. Move to the exteriors: the “ knowing”  
and  “ doing.”  How does the item 
identified  above impac t / influenc e/  
c olour your knowing and  doing?  
 
is manifesting in the growth a rea  
identified  above? 
  
 
 
 

Knowing: What Bib lic a l or Theolog ic a l 
under-stand ing a re you lac king whic h 
is manifesting in the growth a rea  
identified  above? 
 
 
 
 
 
 
 

Move to ac tion: what a re you going to 
do about it? Rec ord  what ac tion you 
a re going to take to improve your 
knowledge. 
 

Doing: What skills a re you lac king 
whic h manifest in the growth a rea  
identified?  

 
Move to ac tion: what ac tion a re you 
going to take to improve your skills? 
Rec ord  the ac tion you a re going to 
take to grow your skills. 
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RELATIONSHIPS       TRIBUTE        STATEMENT 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 
Role 
 
Key Person 

  

 

Personal  
Goal Setting 
For Personal 
Growth 

 

 
1. Think of seven key roles in your life. 
2. Write your roles and  names of a  key 

person in eac h role in the 
“ Rela tionships”  boxes. 

       3. Visua lise your 80th b irthday.  
 Attend ing the c eleb ra tion a re the 
 key peop le from eac h role.  Write a  
 b rief sta tement desc rib ing how you 
 would  like the person in eac h 
 respec tive role to perc eive you 
 and  what tribute you hope they 
 would  g ive you. 
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Tending  
The Sheep 
 
TO BE AN ELDER IS TO BE A SHEPHERD  
  

e on guard  for yourselves and  for a ll 
the floc k among whic h the Holy 
Sp irit has made you overseers, to 
shepherd  the c hurc h of God  whic h 

He purc hased  with His own b lood .”  
(Ac ts 20:28)  
 
We a re under-shepherds. Jesus is the 
Good  Shepherd  and  we a re to take 
seriously our responsib ility, and  c a lling , 
to shepherd  His floc k under His 

guidanc e and  supervision. 
 

 
 

shepherd, 
noun: 

a  person emp loyed  in 
tend ing sheep ;  

one who exerc ises sp iritua l  
 c a re over a  c ommunity,  

a  pastor or minister. 
  
Gk: pastor – “ poimen”  (1 Peter 5:1-2) 

·  “ Poimen”  is used  a  number of 
times in the NT, but (Eph 4:11) 
is the  only p lac e it is 
transla ted  “ pastor” . Every 
other time it appears in the 
Greek text, it is transla ted  
“ shepherd ” . (Mc Arthur)] 

·  “ Poimen”  emphasises the 
a ttitude of the elder. To be an 
elder he must have a  c a ring 
heart. 

This assumes: 
·  A sense within you tha t you a re 

c a lled  to this by God  
·  A sense of responsib ility for the 

sheep : love, feed , lead . 
·  A c lose p roximity to the sheep 

(run your fingers through the 
wool). 

·  A willingness to pay the p ric e 
(perhaps litera lly lay down your 
life for the sheep) 

·  An irrep ressib le belief in the 
power of the Holy Sp irit to 
transform goats into sheep . 

 
KEY TEXTS: 
 
PSALM 23 
The Lord  is my shepherd , I sha ll not 
want. He makes me to lie down in 
green pastures; He leads me 
besides still wa ters. He restores my 
soul. He guides me in pa ths of 

righteousness for His name’s sake. Even 
though I wa lk through the Va lley of the 

“B 

SHEPHERD 
ACTION 

SHEEP 
BENEFIT 

TEXT 

ownership   
of role 

identity 
 

The Lord  is my  
shepherd  

p rovision refreshing 
reviving  
restora tion 

I sha ll not want 
He makes me lie 
down 
He leads me, 
restores 

guidanc e righteous-
ness 

He guides me in 
pa ths 

p resenc e c onfidenc e For you a re with 
me 

fa thering  c omfort Your rod  and  your 
sta ff 

approva l 
empowering  

identity 
empowered  

You anoint my 
head  
 

generosity abundanc e You p repare a  
tab le  for me 

merc y expec ta tion Surely goodness 
and  love 

c ommitment destiny And  I will  
dwell in Your 
house forever. 
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shadow of death, I w ill fea r no evil, for 
you a re with me, your rod  and  your 
sta ff they c omfort me. You p repare a  
tab le before me in the p resenc e of my 
enemies. You anoint my head  with oil; 
my c up  overflows. Surely goodness 
and  love will fo llow me a ll the days of 
my life and I w ill dwell in the house of 
the Lord  forever. 
 
EZEKIEL 34 
GOD’S RESPONSE: 
To the unGodly shepherds: 
1. Opposition from God: “ I am 

aga inst the shepherds”  (v10) 
2. Ca lled  to ac c ount: “ I w ill hold  

them ac c ountab le”  (v10) 
3. Remedy: “ I w ill remove them from 

tend ing the floc k”  (v10) 
4. Result: “ I w ill resc ue My floc k”  

(v10), I w ill b ring them out, I w ill 
pasture them, I w ill tend  them.”  

 
To the UnGodly sheep: 
(Their behaviour (v17-19) is the d irec t 
result of the fa ilure in the shepherds.) 

1. He will judge them. (v20) 
2. He will stop  their damaging of 

the floc k (v22) 
3. He will ra ise up  God ly shepherds 

a fter His own heart (v23), to b ring 
government and  order so the 
floc k may p rosper (v25f) 

 
Sheep benefit: 

1. Sa fety (v14) 
2. Food  (v14) 
3. Rec overed   (v16) 
4. Strengthened  and  hea led  

(v16) 
5. Produc tive lives (v25f) 
6. Strong and  free sheep  ((v27f) 
 

JOHN 10 
(v3) “ He c a lls his own sheep  by name 
and  leads them out. His sheep  follow 
him bec ause they know his voic e.”     
>> PROACTIVE * DILIGENCE * 
RELATIONSHIP 
 
(v11) “ I am the Good  Shepherd . The 
Good  Shepherd  lays down His life for 
the sheep . The hired  hand  abandons 

the sheep and  runs away, and  c a res 
nothing for the sheep .”   
>> DILIGENCE * INCONVENIENCED 
RESPONSIBILITY 
 
(v14) “ I am the Good  Shepherd ; I 
know My sheep  and  My sheep  know 
Me.”   
>> IDENTITY * INTIMACY * INFORMED 
LEADERSHIP * RECIPROCATED 
AFFECTION 
 
SHEPHERDING IS NOT: 
1. Build ing towards yourself - If Jesus 

is not their True Shepherd , they will 
a lways want! 

2. Controlling people - heavy-
handed  d isc ip ling  is not what Jesus 
intended . 

3. Creating dependenc e - the b roken 
must bec ome the repa irers of c ities 
long desola te, or God  will not be 
g lorified  in their restora tion (Isa iah 
61: 1-9). 

4. Absolving the sheep of their 
responsib ilities - never do for a  
follower what they c an do for 
themselves. 

 
VEHICLES FOR SHEPHERDING 
·  Elders who live in an obvious sense 

of the c a ll to be an elder. 
·  Life-c hanging sermons and  

teac hings tha t a . feed , b . guide, c . 
d isc ip line, d . enc ourage (“ g ive 
c ourage to” ). 

·  Passionate p rayer with (visita tion) 
and  for (warfa re) the sheep . 

·  God ly government - watc hing out 
for and  dea ling with wolves, 
red ressing damaging behaviour in 
the sheep  (pa ttern versus event). 

·  Community struc tures – LifeGroup 
ac c ountab ility rela tionships, peer 
shepherd ing, ac tiva ting the floc k 
to be a  c ommunity tha t c a res. 

·  Tec hnology - phone c a lls, ema ils, 
letters. 

·  Lifestyle of generosity - gestures of 
kindness and  thoughtfulness tha t 
reinforc e and  undersc ore the 
va lue /  importanc e of the floc k. 

·  Modelled  life of the elder and  wife 
– this sec ures the floc k as they see 
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living examp les tha t, by their very 
lives, dec la re this God-life is do-
ab le. 

·  Sec ure shepherds - sec ure 
shepherds p roduc e sec ure floc ks. 

·  Using every ava ilab le opportunity - 
c hange the way we look a t 
hosp ita lity, meetings (a ll of them), 
soc ia ls, one-on-one enc ounters. 
 

HOW BROAD AND HOW DEEP IS YOUR 
PEOPLE-WELL? Will depend  on 
1. Your persona lity type,  
2. Your upbring ing ,  
3. Your life ’ s experienc e,  
4.  Your peop le skills,  
5. Your genuine desire to elder in a                                                          
Bib lic a l way,  
6. Your p riva te c ommitment to your 
own persona l growth. 
 
How do you deepen and broaden 
your people-well? 
1. You take your fea rs, p rejud ic es and  
insec urities to the Lord , 
2. You work on them – prac tic e makes 
perfec t, 
3. You p ray for peop le,  
4. You touc h peop le, 
5. You d iligently do the “ little things”  
that in the end  c onstitute greatness. 
 6. Peop le themselves beg in to make it 
easier for you to “ reac h them”  when 
they see you a re making an effort. 
 
EUGENE PETERSON ON PASTORING /  
SHEPHERDING 
 
1. The Pastor is a person in the 

c ommunity c harged with 
responsib ility for help ing men and 
women live the fa ith sanely and 
truly in the immediate 
c irc umstances in whic h they find 
themselves. That means trea ting 
peop le with grea t d ignity (not 
exp loiting  them in a  relig ious 
c ause), dea ling with the times with 
grea t rea lism (not denying the 
pa in of avoid ing the d iffic ulties), 
and  p resenting the Gospel with 
grea t imagina tion (not reduc ing it 
to “ how to”  hints for getting 
through the day). 

 
2. Pastoring … is a way of life tha t 

uses weekday tasks, enc ounters, 
and  situa tions as the raw materia l 
for teac hing p rayer, develop ing 
fa ith, and  p reparing for a  good  
death. 

 
3. Being a pastor means learning to 

use language in which personal 
uniqueness is enhanc ed and 
individual sanc tity recognised and 
respec ted. It is a  language tha t is 
unhurried , unforc ed, unexc ited  – 
the leisurely language of friends 
and  lovers, whic h is a lso the 
language of p rayer. 

 
4. Pastoring … our most important 

work, whic h is d irec ting worship in 
the traffic , d isc overing the 
p resenc e of the Cross, in the 
paradoxes and  c haos between 
Sundays, c a lling  a ttention to the 
“ sp lendour in the ord ina ry” , and  
most of a ll, teac hing a  life of 
p rayer to our friends and  
c ompanions in the p ilg rimage. 

 
5. My p rimary educ ationa l task as 

pastor was to teac h people to 
pray. 

 
6. Pastora l work, I lea rned  la ter, is 

tha t aspec t of Christian ministry 
tha t spec ia lises in the ordinary. It is 
the na ture of pastora l life to be 
a ttentive to, immersed  in, and  
apprec ia tive of the everyday 
texture of peop le’ s lives – the 
buying and  selling , the visiting  and  
meeting , the going and  the 
c oming. 

 
7. Pastors espec ia lly, sinc e we a re 

frequently involved  with la rge 
truths and  a re stewards of grea t 
mysteries, need to c ultivate 
c onversational humility. Humility 
means staying c lose to the ground 
(humus), to peop le, to everyday 
life, to what is happening with a ll its 
down-to-earthness. 
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8. Pastoral ministry inc reases in 
effec tiveness as it d isc erns and 
disc riminates among the forms of 
sin, and  then loves, p rays, 
witnesses, c onverses, and  
p reac hes the details of grac e 
appropria te to eac h human fac e 
tha t takes shape in the pew.  

 

One of the greatest 
challenges for the 

leader in the modern 
church is to NOT 

LOSE THEIR 

NERVE RE 
PREACHING. 

 
 
 
 
9. If the pastor sees inadequac y as a 

sign of sin (not as an unfortunate 
feeling), he will respond  by kind ly 
and  gently p resenting the living 
God , pointing out the ways in 
whic h God  is a live in the 
c ommunity. The instanc es of 
c ourage and  grac e tha t oc c ur 
every week in any c ongregation 
a re staggering. Pastora l 
d isc ernment tha t sees grac e 
opera ting in a  person keeps tha t 
person in touc h with the living 
God . 

 
10. Peop le c ome to us, not bec ause 

they are looking for God but 
bec ause they are looking for a 
rec ommendation, or good  advic e, 
or an opportunity, and  they 
vaguely suppose we might be 
qua lified  to g ive it to them. 

 

11. Am I keeping the line c lear 
between what I am c ommitted to 
and what people are asking of 
me? Is my p rimary orienta tion 
God ’s grac e, His merc y, His ac tion 
in Crea tion and  c ovenant? And 
am I c ommitted  to it enough that 
when peop le ask me to do 
something tha t will not lead  them 
into a  more mature pa rtic ipation in 
these rea lities, I refuse? I don’ t like 
to think of my visits I made, 
c ounselling g iven, marriages 
performed , meetings a ttended , 
p rayers offered  – one friend  c a lls it 
sp rinkling  holy water on Cabbage 
Patc h dolls – solely bec ause 
peop le asked  me to do it and  it 
d idn’ t seem a t the time tha t it 
would  do any harm and , who 
knows, it might do some good . 
Besides, I knew there was a  pastor 
down the street who would  do 
anything asked  of him. 

 
12. Pastors are in the word business. 

We p reac h, we teac h and  c ounsel 
using words. Peop le often pay 
partic ula r a ttention on the c hanc e 
tha t God  may be using our words 
to speak to them. We have a  
responsib ility to use words 
ac c ura tely and  well.
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Preac hing  
In The  
Loc al Churc h 
 

r Donald Goggan: Arc hb ishop  of 
Canterbury: “ It has been sa id  that 
some men’s sermons c orrespond  to 
the psa lmist’ s desc rip tion of the 

ac tivity of the Almighty on a  c hilly day, 
“ He c asteth forth His ic e like morsels, 
who is ab le to ab ide His frost?”  
Someone else: “ Most c hurc hes a re like 
bankers’  d inners: c old  and  c orrec t, 
dec orous and  dead .”  
Some of the c ha llenges have to do 
with the following: 
·  An inc reasingly self-suffic ient 

c onstituency tha t knows more 
about the Bib le than any p revious 
genera tion. “ DIY Christianity.”  

·  An allergy in the c ulture towards 
submitting to the authority of a 
Book tha t many c onsider obsolete 
in a  modern democ rac y. 

·  An inc rease in relativism – the 
absenc e of absolute truth and  the 
near venera tion of agnostic ism – 
Ravi Zac harias: Never before has 
sc eptic ism had  suc h a  b rilliant ha lo 
a round  its’  head . There is a  g lory 
about ‘not knowing’ . A high 
p remium is p lac ed  on the absenc e 
of c onvic tion, and  open-
mindedness has bec ome 
synonymous with intellec tua l 
sophistic a tion. 

·  A misplac ed assumption that to be 
organic  means to be speak off the 
c uff, c oup led  with the c asua lness 
of delivery tha t d iminishes 
p reac hing to a  fireside c hat 
between budd ies. Perhaps our 
language is a  p rob lem here – we 
now speak of ta lks, family c ha ts, 
sharing – and  a ll the language is 
wonderfully rela tiona l but possib ly 
resulting  in a  d ismissing of 
p reac hing. 

KEYS TO REMEMBER RE PREACHING IN 
LOCAL CHURCH 
·  Preac hing is God’s idea:  In His 

wisdom God has c hosen the foolish 
things to c onfound  the wisdom of 
the wise. He has c hosen p reac hing 
as the tool of announc ement tha t 
His Kingdom has c ome. He has not 
c hanged  His mind  on this. 

·  There is power in preac hing:  Things 
happen when peop le p reac h - 
lives c hange - espec ia lly when you 
p reac h a  transforming Gospel! 

·  Lives a re c hanged .  
·  Minds a re libera ted . 
·  Worldviews c orrec ted .  
·  Rea lities estab lished .  

Preac hing , like worship  is a  politic a l 
ac t - unless our p reac hing is a  
steady d iet of psyc holog ic a l pep  
ta lks and  soothing how to’ s. When 
we p reac h, we say we have no 
King but Jesus. We’ ll g ive Caesar 
his taxes but God  gets the worship . 
Ac ts of the Apostles – the relig ious 
leaders wanted  to shut up  the 
apostles bec ause they were “ filling  
Jerusa lem with their teac hing and  
were turning the c ity upside 
down.”  The world  has tried  to 
muzzle p reac hers throughout the 
history of the c hurc h. Stephen, the 
first martyr was murdered  bec ause 
of a  sermon he p reac hed .  There is 
power in p reac hing. 

·  Preac hing is a holy privilege: 
Phillips Brookes (1877) “ Let us 
rejoic e with one another that in a  
world  where there a re a  grea t 
many good and  happy things for 
men to do, God  has g iven us the 
best and  the happ iest, and  made 
us p reac hers of His truth.”   
 (2 Tim 4:1) READ Paul writes with 
holy sobriety – he winds up  his fist: 
“ In the p resenc e of God  and  of 
Christ Jesus, who will judge the 
living and  the dead, and  in view of 
His appearing and  His Kingdom, I 
g ive you  this c harge … PLANT 
CHURCHES!   No!  GOVERN 
DILIGENTLY!   No! 
 – “ I g ive you this c harge – c harge 
is no sma ll thing – it is a  trust g iven, 

D 
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a  responsib ility of serious 
p roportions –  
PREACH THE WORD!! 
Do you approac h it like tha t or a re 
you flippant and  c asua l? This is holy 
ground  and  we should  trea t it like it 
is! 

·  Passionless preac hing is 
unforgivable: Passionless-anything 
is unforg ivab le in the extreme! Is 
there a  more b lasphemous way to 
live? Some of the grea test, most 
passionate p reac hers c ame from 
the shores of this United  Kingdom. 
Passion has everything to do with 
c onvic tion, not persona lity. Passion 
has to do with enthusiasm = GK: 
“ en-theos” . Passionless living has 
absolutely no p lac e in the life of 
any Christian anywhere!! Mr Bean 
goes to c hurc h!! Bac kground  grind !  
Ric hard Baxter: The Reformed 
Pastor: “ I p reac h’d  as never sure to 
p reac h aga in, and  as a  dying man 
to dying men.”  Preac hers ought to 
be gripped  by the Text. Preac hers 
ought to be like men with fire shut 
up  in their bones. If it g rips the 
p reac her it w ill g rip  the aud ienc e. 
Piper: Sc ientist Charles Meisner re 
Albert Einstein’s a ttitude to 
organised  relig ion and p reac hing 
50 years ago: “ I do see the design 
of the universe as essentia lly a  
relig ious question – tha t is, one 
should  have some kind  of respec t 
and  awe for the whole business. It’ s 
very magnific ent and  shouldn’ t be 
taken for granted .  
John Piper says, “ Einstein must have 
looked  a t what the p reac hers sa id  
about God  and  felt tha t they were 
b laspheming.   
 He had  seen muc h more ma jesty 
than they had  ever imagined  and  
they were just not ta lking about the 
rea l thing.     They d id  not show a  
p roper respec t for the Creator of 
the universe.”  
 

·  Elders govern from the pulp it 
through preac hing: Paul writes to 
Timothy and to Titus and in both he 
says elders should  teac h. In both 

those letters Paul tells the 2 men 
tha t the job  they a re there to do 
will only be done with sound  
teac hing and  c ourageous 
p reac hing. The mec hanisms by 
whic h the Kingdom will be 
estab lished  by them is p reac hing 
and  teac hing.  In fac t, Paul c annot 
c onc eive of an elder who does not 
teac h. Why? 

�  Bec ause p reac hing is one of the 
key p lac es where an elder 
exerc ises authority.  

�  Bec ause the pulp it is the p lac e 
where d irec tion is set, d isc ip line is 
exerc ised  and  the sheep  fed , 
watered  and  pastored .  

�  Bec ause p reac hing is a  fa ther’ s 
role and  elders a re fa thers in the 
house. 
Some of the grea test 
b reakthroughs we have had  in the 
past, and  inc reases in momentum 
had  to do with a  fresh burst of 
anointed  p reac hing from the 
elders. 

·  Preparation honours God and 
inspires people:  
(Ec c les 2:9-10) “ And moreover, 
bec ause the Preac her was wise he 
still taught the peop le knowledge; 
yes, he pondered  and  sought out 
and  set in order many p roverbs. 
The Preac her sought to find  
ac c eptab le words, and  what was 
written was upright – words of 
truth.”    
·  Personal Preparation – issue is 

Cred ib ility: He was WISE – so 
peop le listened  to him. 

·  Materia l Preparation: he 
PONDERED, and  SOUGHT OUT, 
and  SET IN ORDER many 
p roverbs. 

Neh 8:8) “ They read  from the Book 
of the Law of God, making it c lea r 
and  g iving the meaning so that the 
peop le c ould  understand  what 
was being read .”   
MAKING IT CLEAR 
GIVING THE MEANING 
SO THE PEOPLE COULD 
UNDERSTAND 
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Dan Baumann in Leadership  
Handbooks of Prac tic a l Theology:  
“ Qua lity p reac hing does not 
happen by ac c ident. It is the result 
of ha rd  work, c reative thinking, 
c a reful researc h, and  a  
dependenc e upon the Holy Sp irit. 
In other words, there is no shortc ut 
to homiletic a l exc ellenc e.”  

·  The c ompelling power of a lived 
sermon: (2 Tim 3:10-17) Gandhi: 
“ My life is my message, my 
message is my life.”  (Ac ts 8:12) - 
“ But when they believed  Phillip  as 
he p reac hed  the Good  News of 
the Kingdom of God and  the 
name of Jesus Christ, they were 
baptised .”  There is no shortc ut here 
either. In fac t, your life is a  more 
widely heard  sermon than you 
think. Paul c a lled  the sa ints 
“ ep istles read  by many” . So a re the 
p reac hers – read  by the 
c ongregation and  the c ommunity.  
WIERSBE: “ The message must be a  
living entity. It must grow out of the 
soil of our soul, and  its roots must 
c ome from deep  within your own 
experienc e and  the study of God ’s 
Word .”  “ It is not enough to have 
the authority of the Word  behind  
the sermon; one must a lso 
evidenc e the power of a  life lived  
under the authority of the Word . 
The pulp it is no p lac e for borrowed  
b lessings. They must flow out of the 
p reac her’ s fellowship  with God  in 
order to be fresh and  exc iting .”  
FREDERICK BEUCHER: “ Often, I am 
a fra id , the Churc h is a  p lac e where 
p reac hers p reac h not out of their 
dep ths, but out of their sha llows.”  
 

·  Preac h for a verdic t: What a  
shoc king thing to lead  a  c hurc h, a  
c ell g roup , to p reac h a  sermon 
and  never expec t any fruit from 
your labours. Preac h for a  verd ic t. 
John Maxwell: Take the order! Ca ll 
the peop le to something. Expec t 
your ORTHODOXY to result in 
ORTHOPRAXIS. 
WILLIAM H WILLIMON: "About three 
weeks ago a  woman c ame out 

a fter the servic e and  sa id  to me," I 
know you would  never want to hurt 
anyone with what you sa id , but I 
was rea lly hurt by the sermon 
today." Suddenly, I c aught myself 
thinking, "Why would  you ever think 
we wouldn©t want to hurt you?"  I©m 
sorry; the materia l demands it! The 
thing tha t makes p reac hing tough 
is not simp ly how to have a  
c oherent thought within 20 minutes 
or how to modula te the voic e.  The 
hard  thing is Jesus! If we had  
something like Disneyland  to 
p reac h, it would  be easy. But we 
have Jesus to p reac h, and  tha t 
makes b ring ing that to speec h - 
with our language and  c ulture and  
our sin – just rea lly ha rd . 

·  The preac hing diet: 
Diets need to be: ba lanc ed , 
thought through, with the future in 
mind . 
There is power in doing shortish 
series, and linked sermons that 
take us in a partic ular d irec tion. 
1. What is God  doing and  saying 

amongst us? 
2. What a re the gaps in our 

c orpora te theology? 
3. What kind  of season a re we in 

right now? 
What is going on in the world  of 
your peop le right now? Iraq . 

4. Arise, g rea t p reac hers of these 
isles – England  ha th need  of 
thee – so does Ireland  and  
Wa les and  Sc otland .  

Will Essex p roduc e another Spurgeon, 
will Epworth p roduc e another John 
Wesley, North Hampton another 
William Carey, Old  Ric hmond another 
John Wyc liffe, and  Ed inburgh another 
John Knox?
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Understanding  
Authority  
In The  
Loc al Churc h 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WHY IS THIS UNDERSTANDING 
NECESSARY? 
1. Bec ause the Kingdom of God  is a ll 

about authority: God ’s authority 
and  sa tan’s p lan is to subvert tha t 
authority in our lives. 

2. Bec ause the Churc h, family and  
soc iety c annot func tion without 
p roper God ly authority. 

3. Bec ause of the rampant abuse of 
authority in soc iety. 

4. Bec ause our goa l is to remove the 
environmenta l resistanc e tha t 
results from no understand ing of /  
misunderstand ings re authority, 
and  whic h hampers the mission of 
the c hurc h. 

5. Bec ause of the many filters through 
whic h peop le see and  understand  
authority. 

 
HEALTHY CHURCHES NEED HEALTHY 
LEADERS 
1. Leaders who themselves a re under 

authority.  
2. Leaders who know how to live 

sanely with authority. 

       3.  Leaders who make the business of       
 fo llowing a  joy and  not a  hea lth 
 hazard . 

 
THE ORIGINS & MISSION OF AUTHORITY 
Authority c omes from a  partic ula r 
sourc e and it flows in a  pa rtic ula r 
d irec tion with a  spec ific  purpose in 
mind . Authority in the c hurc h is not 
about polic ing peop les’  ac tions – it is 
about the Mission, whic h is the 
estab lishment of the kingdom of God  
on the earth. Authority, for an elder, 
c omes: 
1. From God: (2 Cor 10:1f) Paul: “ The 

authority the Lord  gave us…”  and  
then he tells why the authority was 
g iven them: “ for build ing you up  
ra ther than tea ring you down.”  (2 
Cor 13:10) d itto. 

2. From the call of God: (Ga l 1:1) 
“ Paul, an apostle, sent not from 
men nor by men, but by Jesus 
Christ and  God  the Father…”  There 
is an authority built into the c a ll tha t 
will help  you get the job  done. It is 
a  grac ing tec hnology g iven by the 
Lord  – you rep resent Him, on His 
mission and  in His c hurc h. (Matt 
28:18) “ All authority in heaven and 
on earth has been g iven to Me – 
now, go, therefore…”  

3. From a Godly example: (2 Cor 6:3f) 
v11 – examp le: ‘we have spoken 
freely to you and  opened  wide our 
hearts to you. We a re not 
withhold ing our a ffec tion from you, 
but you a re withhold ing yours from 
us.”  V13 Paul c a lls for a  “ fa ir 
exc hange of a ffec tion”  – WHY: the 
world will never know God sent 
Jesus unless it sees a daily fa ir 
exc hange between believers as a 
way of life. Whic h is why Christians 
should  never get d ivorc ed  (exc ep t 
in instanc es of b ruta lity and  abuse). 
Whic h is why Christians should  be 
sent bac k to the c hurc h they just 
left, unless the leadership  was 
abusive and unBib lic a l. 
You c an’ t a rgue with my example. 
You c an a rgue with my theology 
but you c annot a rgue with my 
lifestyle. (Eph 6:21) A very inter-
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esting verse: Paul – “ here’s my 
examp le and  it authorises me.”   

authority,  
right or power or command to 

act 
LIMITS OF AUTHORITY 

      1. Ric h Lawton: “ Only God  is God .”  
      2. Human leadership  is delegated  
 leadership  – from God. (Heb  13:10) 
 – Leaders who will g ive an 
 ac c ount. This leadership  God  
 delegates to us is p resc ribed  – it 
 has limits. 
      3. Human leadership  must never take 
 away the person’s initia tive. Peop le 
 must freely c hoose their destiny. 
 The c ulture we want is one where 
 peop le understand  tha t 
 referenc ing the elders is an 
 intelligent ac t in their favour – 
 espec ia lly life-dec isions: not silly 
 little things. Ask an elder you think 
 may d isagree with you! 

 
MISUNDERSTANDINGS ABOUT 
AUTHORITY 
1. Elders have to “ earn the right”  – not 

true. We join ourselves to the Body 
and  in so doing we demonstra te 
our embrac ing of the elders. When 
Jan and  I were invited  onto 
Dud ley’ s team we saw it as a  
p rivilege and  an honour and  we 
gave our hearts right in the 
beg inning. We never held  out on 
him – “ he must p rove himself first” . 
Yes, time has helped . Yes, 
rela tionship  has helped . But the 
onus was on us to d raw towards 
him and  when we d id , when we 
made the effort, we grew to love 
him and  Anne more. 

2. Elders have no authority – they a re 
benign advic e g ivers and  tha t’ s it.  
Not true. Part of their func tion is 
ensuring group  c ommitment to the 
expec ta tions of Jesus, the Head of 
the Body.  
Paul bera ted  the elders and 
peop le in Corinth for a llowing 
sexua l sin in the house and for 
doing nothing about it.  

Our NT tone is relaxed and  family 
and  muc h of our methodology 
looks c asua l and  non-relig ious. The 
foremost leaders – NT c a lls “ elders”  
- have no titles, no trapp ings of 
rank. Tha t does not mean we a re 
without authority. I a lways watc h 
c losely when elders a re appointed  
to see how the folk respond  to 
them – ask myself: c an this person 
ac c ept the fac t tha t their peer /  
“ son in the house”  is now their 
elder? 

3. People automatic ally ac c ept the 
authority of the elder /  leader – not 
true. Depend ing on their 
bac kground , peop le will submit to 
the authority of the offic e but tha t 
is not enough.  
Time Magazine: Lewinsky: Clinton 
a ffa ir in White House – in referenc e 
to Bill Clinton wa lking into the 
c ap itol Hill a  senator sa id ; “ I am 
stand ing up  for the offic e of the 
President of the United  Sta tes, but 
not for the man Clinton.”  Peop le 
have to transition to the p lac e 
where a  respec t for the offic e 
bec omes a love for the person 
d irec tly. THIS IS A PROCESS NO 
LEADER CAN DO FOR THE 
FOLLOWER. 

4. Authority is about wield ing power – 
Henri Nouwen: “ Jesus wants Peter 
to feed  His sheep  and  c a re for 
them, not as “ p rofessiona ls”  who 
know their c lients’  p rob lems and 
take c a re of them, but as 
vulnerab le b rothers and  sisters who 
know and  a re known, who c a re 
and  a re c a red  for, who forg ive and  
a re being forg iven, who love and 
a re being loved . I am speaking of 
a  leadership  in whic h power is 
c onstantly abandoned  in favour of 
love.”  
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How do we abandon power in 
favour of love? 
·  We remember we a re 

ac c ountab le to God  for what 
we do as leaders. 

·  We remember and  live out 
Jesus’  words not to lord  it over 
the peop le as the Gentiles do. 

·  We don’ t appea l to our 
position and  pull rank – we 
leads through persuasion and 
rela tionship , and  we motiva te 
through our examp le. 

·  We embrac e the awkwardness 
of leadership  – taking the 
higher road  of lead ing in 
humility, being vulnerab le 
without the a rtific ia l defenc es 
behind  whic h leaders usua lly 
hide. 

·  We remember our own c lay 
footedness. We live holy lives 
before God and  while we do it 
we a re c areful to think we 
stand  lest we fa ll ourselves. 
 

PROMOTORS OF HEALTHY CHURCH LIFE 
1. Sec ure leaders: (John 13:1-5)  

a . IDENTITY - SON -“ Jesus knew the 
Father…”  

b . FUNCTION – “ put a ll things 
under His power...”   

c . ORIGIN – “ had  c ome from God 
d . PURPOSE – “ and  was returning 

to God .”  

              e.  RESULT – v4 – beg ins with “ SO”  – 
 bec ause of a -e Jesus washed  
 their feet. 

Secure  leaders: don’t 
personalise everything, know 

how to bounce back, they secure 
people, and they treat people 

with  respect because they 

respect  themselves.  
Sunday Times: Marc h 16 

2. Submitted leaders: (Matt 8:5-10) v9 
– the c enturion amazed  Jesus  … 
v10 – Jesus was “ astonished”  a t the 
man’s fa ith – fa ith is a ll about 
authority – fa ith in Jesus’  ab ility to 
hea l the servant bec ause of the 

authority Jesus had  rec eived  from 
the Father and  as a  milita ry man, 
he understood  authority.  

 
There is no suc h thing in the 
Kingdom of God as an unsubmitted 
leader. Unsubmitted  leaders a re 
very, very dangerous. Unsubmitted  
husbands a re abusive. 
Unsubmitted  wives c an poison a  
marriage. Every leader has to lead  
out of a  c ontext of submission. 
Churc h is not run on a  business 
leadership  model. Elders a re under 
authority of one another and  of 
apostolic  peop le. Dud ley is not out 
there on his own mission – he is 
ac c ountab le and  he is submitted .  

 
Leaders are to live submitted lives: 
submitted  to God , to the 
p resc rip tions of the Word  of God , 
to the peop le set in p lac e by God 
to keep  this vehic le c a lled  the 
Kingdom of God  rolling  forward . 

 
Submission is a c hoic e of the heart: 
you c an say you a re but you a ren’ t 
till you a re! 

 
3. Serious leaders: by serious we 

mean leaders who rea lise tha t their 
heart bea ts for the sake of the 
Kingdom.  
 
A leader whose p riority is the 
Kingdom, whose theme and 
passion of their life is the 
Supremac y of God  in a ll things!! 
Not leaders who think this is a  joke 
and  a  wa lk in the park.  
 
Leaders who know there is a  job  to 
be done and  will do it w ithout 
p laying to the whims of the c rowd 
who a lways want a  lesser, easier 
op tion.  
Leaders who a re serious enough to 
lead  the way Jesus wants them to 
lead . Foolish lead ing is a lso 
leadership  tha t is unBib lic a l, 
c ontrolling , d isrespec tful 
leadership . 
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4. Servant leaders:  Jesus tota lly 
revolutionised  the way man thinks 
about leadership . He sa id  He c ame 
to serve, not to be served . He sa id  
the way up  in the Kingdom is 
down. He sta rtled  the Pharisees, 
Pontius Pila te, the peop le. Even up  
until the resurrec tion, the d isc ip les 
missed  the point about power and  
authority. 

 

Head 
tables have 

replaced the towel and 
washbasin as 

symbols of 

leadership 
among God’s 

people. 
- Gene Wilkes 

 
 
 
 
 
 
 
 
 
 
 
 
 
Serving with an end  in mind    
 – a  pa rtic ula r MISSION -  the 
estab lishment of the Kingdom of 
God  in the earth. The point of 
servic e is to demonstra te the life of 
Christ on the earth. 

Wilkes – “ A servant leader serves 
the mission and  leads by serving 
those on mission with him.”   
 
Mission is everything for the servant 
leader.   

 
So is passion!! Lyle Sc ha ller: “ I think 
passion is the c ritic a l va riab le. I 
would  insist the number one qua lity 
of a  leader be passion.”   

 
We need to draw passion and 
mission together.  

 
Wilkes: “ These leaders have a  
passion for the mission bec ause the 
mission is so pa ramount in their lives 
that they have litera lly bec ome 
servants to it. This passion for the 
mission d rives the leader to rec ruit 
and  empower others to jo in him on 
that mission.”  

 
You will never bec ome a  servant 
leader until you first bec ome 
servant to the leader. 
 
Humble your heart  
First be a  follower 
Find  grea tness in servic e  
Take up  the towel  
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What to look 
for in a  
Prospec tive 
Leader 

 
 
 
RAI
SIN

G 
SO
NS 
IN 

THE 
HOUSE 
 

he mirac le is usua lly a lways in the 
house. The O.T. p rophet enc ouraged 
the widow to grasp  tha t the mirac le 
she needed  was c loser than she 

antic ipa ted . Likewise the leaders you 
need  a re usua lly right under your nose. 
If they a re not, they c an a lways be 
“ p rayed  in”  – espec ia lly if you work on 
the p remise tha t God  wants you to 
suc c eed  fa r more than you c ould  ever 
want to yourself! This is His c hurc h and  
He has an agenda . He will a lways g ive 
us what we need . He c an have 
someone transferred  by his c ompany 
to your a rea . It may not even make 
ec onomic  sense for the c ompany 
send ing him to your town! God  will 
b ring you a  man and  a  woman “ of 
peac e” , with their c hild ren, their 
furniture and  their dogs. Perhaps you 
need  to ask Him. The Lyd ia ’ s you need  
a re c loser than you think. So a re the 
Timothy’s and  the Titus’s you need . In 
fac t, God  c ould  have a lready 
stra tegic a lly positioned  them in your 
c ommunity years before you p lanted  
into tha t c ommunity and  they have 
been wa iting  pa tiently for you to 
a rrive. It’ s not ha rd  for Him, you know! 
Sometimes we have to ask a  little more 
earnestly. And  sometimes we have to 
work a  little ha rder a t develop ing the 

folk we a lready have. Usua lly it is the 
la tter!  

 How inexcusable is it for 
the leader not to  to have a 

passion  
for the advancement of the 

people he leads!  
How odd! How unlike the 

Godhead he so glibly claims 
to represent! 

 

The tree of potentia l needs a  little 
watering with the stimulant of God ly, 
c a reful leadership , mounta in-
c onquering fa ith and  b rea th-taking 
vision – you’ ll be amazed  how the 
p lant will flourish – a ll on its own. In (2 
Tim 2:2) Paul writes: “ The things you 
have heard  from me, among many 
witnesses, teac h those to fa ithful men 
who will teac h others.”  Pray for fa ithful 
men – tha t they will emerge.  
 

A c ruc ia l c ontext needs to be 
estab lished . We need to estab lish a  
c ulture of leadership . Our Sunday 
meetings need  to be leadership -
tra ining moments. We need  to teac h 
peop le how to think like leaders. And  
we must app laud  them when they do! 
We need  to c a ll men and  women to 
grea tness. We need  to believe in them.  
 

You can be sure that 
no one else, 

except God of course - 
has ever believed in them! 

 

Life has not c a lled  many to grea tness.  
Some a re the vic tims of shoc king ly 
insuffic ient pa renting. The true fa ther 
lifts the head  of his sons and  daughters 
and  shows them panoramas of 
potentia l they may never have seen 
on their own. Bring ing leaders through 
– into their inheritanc e as leaders – is 
an a rt to be lea rnt. It sta rts as an inside 
job  - with wanting the best for your folk. 
It is fuelled  by a  passion to see peop le 
bec ome a ll tha t their bac kground  sa id  
they c ould  never be. It’ s about 

T 
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believing tha t the New Genetic  c an 
truly p roduc e a  new identity and  a  
new future.  

Usually the problem lies 
with the inability in the 
leader to identify and 

develop the existent talent 
in the house. 

 
The leaders you need may not look 
immed ia tely like leaders, but they a re 
p resent. You have to be a  student of 
your floc k. You have to develop  an 
eye for deta il – human deta il, 
behavioura l deta il, c onversa tiona l 
deta il.  
 
Look for the following. Ideally potentia l 
leaders exhib it some of the following: 
1. They d isp lay an interest in their 

world  (events, peop le, feelings, 
c urrent events). 

2. They have evidenc e of 
government on them (peop le listen 
when they ta lk, they have 
p resenc e). 

3. They know how to p lay in a  team – 
they c an subord ina te their own 
desires. 

4. They d isp lay a  hunger for more - of 
God , His Word , and  fellowship . 

5. They c ome early to p ray and  seem 
to love being a round  peop le. 

6. They a re ord ina ry, down-to-earth 
peop le (not p rima  donnas). 

7. They have a  growing EIQ - and  
dea l with setbac ks in a  positive 
way. 

       8. They a re possib ilita rians - Most of 
 the NT shakers and  movers were 
 business peop le - none of Jesus’  
 d isc ip les were members of an 
 estab lishment, none of the apostles 
 were p riests in the Temp le. The 
 leaders in the early Churc h were 
 businesspeop le, not theolog ians. 
       9. They a re ab le to let go of the past 
 and  embrac e what God  is doing  
 with us here and  now. 
      10. They c ome to Leadership  
 Development Times without having 
 to be asked . 

      11. They know how to serve: watc h 
 when things need  to be set up  and  
 c leaned  up . 

 
‘The reason Paul was 

able to appoint  

elders quickly in any 
place was because he 
chose 

entrepreneurial  

thinkers, who had been 
totally 

transformed  by 

Jesus.”  
- David Thompson 

 
 
HOW TO RAISE UP LEADERS: 
(Judges 2:6-7, 10-13, 18-19) 
 
1. The measure of your suc c ess is 

this: what d id  you leave behind  
when you d ied  /  moved  on? 

2. The qua lity & quantity of 
leaders you ra ise up  and  
release to ministry. 

(2 Timothy 2:2) 4 genera tions: Paul 
& Timothy – reliab le /  fa ithful men /  
others. 

 
PRACTICAL WAYS: 
 
1. Make The Theologic al Shift  

It is God ’s intention tha t we work in 
team - the Trinity is a  team, man & 
wife = team, Jesus had  a  team, 
Paul had  a  team.  If you do not 
have a  team you a re not Bib lic a lly 
ac c ura te. Hurried ly transition from:  

·  Lone ranger to team p layer 
·  Controller to fac ilita tor 

Do you want to be effec tive?  Be 
b lessed?  Leave a  legac y?  Impac t 
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your world? It is impossib le without 
team! 
 

2. Ask God To Open Your Heart To 
People 

The pulp it is a  good  p lac e to hide 
away – to be removed  from 
peop le.  One c an hide in one’s 
busyness, in one’s g ifting. (1 Chron 
12:18) “ We a re yours, O David ”  
Hearts c an be c losed to others 
through persona lity dysfunc tion, 
through p rob lems with upbring ing, 
the fea r of being hurt, the love of 
being in c ontrol (of emotions & 
situa tions), labouring under the 
impossib le yoke of the illusion of 
perfec tion, through p rac tic ing a  
lifestyle of sin, and  through the fea r 
of being ac c ountab le. 
 

       3.  Spend Time With Them 
(Matthew 10:1) “ Jesus c a lled  them 
to be with Him”  
(Mark 3:13) Jesus wa lked  with the 
d isc ip les from village to village: 
taught them, a te with them, 
laughed  with them, and  ministered  
with them. 
It takes time (regula r time; fun time, 
le isurely time) to build  into peop le’ s 
lives. This is the burning question:  
a re you willing  to take the time to 
send  your influenc e into the future? 
 

       4. Teac h Them 
Forma lly (c lass room) & informa lly 
(life) 

 Disc ern their g ifts (whic h a re 
d ifferent) & help  develop  them. 
(Mark 4:33-34) - teac h them a ll you 
know. 
a . Be a lert for teac hab le 

moments tha t c ome 
unexpec ted ly 

b . Model what you want them to 
lea rn and  bec ome 

c . Crea te a  c limate and  c ulture 
tha t va lues persona l & sp iritua l 
growth 

d. Expec t transformation 
 

       4. Enc ourage Them 

To en-c ourage someone is to g ive 
them c ourage. Do it p riva tely & 
pub lic ly. Do it whenever you see 
something worth a ffirming. 

 
       5. Be Grac ious When They Make 
 A Mistake 

(1 Thess 2:7) like a  mother: d raw 
them c lose 
(1 Thess 2:11) like a  fa ther: 
enc ourag ing , c omforting , urg ing . 
 

       6. Develop A Transparenc y 
 Between Them And You 

Share some of your strugg les with 
them – this b inds you together. 

 
       7. Develop The Ethos Of 
 Esteeming One Another Highly 

Dea l ruthlessly with c ompetitiveness 
amongst leaders; ma inta in the 
unity of the team.  
 

       8. Teac h Them The Privilege & 
 Pain Of Leadership 

They must understand  it is a  
p rivilege to lay their lives down. (1 
Peter 5:1-4) 
 

       9. Get To The Men 
Soc iety has downgraded  the 
c ontribution of men.  
 

       10. Develop A Culture Of 
 Leadership 

Tra in everyone to be a  leader. And  
bec ause leadership  is influenc e, 
everyone is a  potentia l leader. 
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Forming  
A Team 
 
ELDERS WORK IN TEAM 
 

he NT assumption is tha t there is 
a lways a  p lura lity of eldership . It is 
unb ib lic a l to have a  one-man-show. 
In fac t, suc h men never leave a  

legac y bec ause everything d ies when 
he d ies. The Trinity is the perfec t 
examp le of a  c ommunity of Oneness, 
of team. Jesus had  a  team, and  Paul 
had  severa l teams. We must embrac e, 
c eleb ra te and  live out team on a ll 
levels - husband  and wife; elders 
amongst themselves; elders and  
deac ons; elders, deac ons and  
believer p riests; c ongregations and  
transloc a l teams; transloc a l teams with 
transloc a l teams. 

Team, 
“ a number of persons 

associated in a 
 joint action or 

 endeavour.”   
(Webster’s Dictionary) 

 
What is a team?      
A team is a  group  of peop le with a  
c ommon goa l, stra ining together on 
the oar, pulling  in the same d irec tion. A 
team is a  group  of peop le p laying , a t 
their unique strengths, for the good  of 
the team, with the purpose of winning . 
A team c omprises ind ividua ls who 
joyfully sub jugate their own interests for 
the sake of the entire team. 
 
The necessity of team 
As a  team we go further than we 
would  have on our own. We do more, 
reac h more of our inheritanc e and  we 
take more ground . Two heads a re 
a lways better than one.  

The team and the team c aptain 
Every team needs a  c ap ta in to help  
the team bec ome a ll it was intended  
to be. He is not above them - but in 
front of them, and  if there a re elders 
who get pa id  from the c ongregationa l 
funds, he is not the boss of those elders 
in the sense the world  understands it. 
Ultimately, there needs to be someone 
whom God has ra ised  up  to take the 
team forward . This leader of the team 
must be in the team, an integra l pa rt 
of tha t team, and  needs to pull his 
weight on tha t team. Clearly, it is 
unhelp ful not to referenc e the team 
leader from time to time. Bec ause love 
and  mutua l submission is the 
a tmosphere in whic h tha t team does 
its ministry, there is respec t one for 
another. Elders a re b rothers who a re to 
love one another, unashamedly and  
demonstrab ly. Followers need  to see 
elders working c lose together, 
honouring one another, enjoying eac h 
other and  respec ting one another. 
 
Attitudes and behaviours that b less the 
team leader and the team 
The team, the peop le and  the team 
leader a re magnific ently served  when: 
1. eac h team member loves God  

passionately, with a ll his heart and  
soul.  

 
2. eac h team member joyfully loves 

the floc k entrusted  to them, 
desiring to open doors for them to 
grow and  develop . 

 
3. eac h team member does a ll he 

c an to p reserve the unity of the 
team, and  to ensure the 
effec tiveness of the team. 

 
4. eac h team member takes 

responsib ility for his own wa lk with 
God , for his p rayer life and  for his 
own da ily devotiona l integrity. 

 
5. eac h team member owns his own 

self-development p roc ess: viz. his 
sp iritua l formation into the image of 
Jesus as well as the development 
of his g ifts and  ta lents. 

T 
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6. eac h team member exhib its an 
unquenc hab le sense of 
responsib ility for the ministry he is 
lead ing and  supervising. 

 
7. eac h team member refuses to 

make the lead  guy look like the 
“ bad  guy”  by putting  other 
p riorities above tha t of the c hurc h 
and  the Kingdom of God , whic h 
the lead  guy then has to c orrec t. 

 
8. eac h team member loves and  lives 

in truth - and  tha t he p romotes and  
susta ins a  c ulture of truth. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. eac h married  team member lives 
wisely with his wife and  ensures she 
is inc luded  in the loop  and  tha t she 
is enc ouraged  to add  her unique 
c ontribution to the team. 

 
10. eac h team member exerc ises 

team etiquette and  understands 
the importanc e of c ommunic a ting 
absenc es and  whatever is 
nec essary fort he team’s p rogress.
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The Role  
of the Wife  
of the Elder 
 
CELEBRATING THE DIFFERENCE 
 

en and  women were c rea ted  equa l 
in va lue, equa l in importanc e and  

equa l in God ’s 
eyes. They have 
equa l va lue but 
d iffer in func tion. 
One func tion is 
not more 
important than 
the other. The NT 
is c lea r tha t 
government is 
ma le. In no way 
does this d ismiss 
women as 
inc onsequentia l. 
Women have a  
vita l role to p lay 
in the c hurc h. 
We do not 
believe women a re to be elders, but 
we do believe they make a  
c ontribution through the husband  and  
wife team. Women c an minister 
anywhere and  on any level, exc ept 
exert governmenta l authority. Phoebe 
was a  la rge c apac itied  transloc a l 
deac on. (Rom 16). Lyd ia  and  Prisc illa  
were influentia l women in the Book of 
Ac ts. 
 
Attitudes and prac tic es that b less the 
team and team leader: 
 
1. She feels the sense of c a lling  with 

her husband  and  is willing  to 
develop  a long with her husband  in 
the spec ific s of tha t c a lling . 

 
2. She does a ll she c an to help  her 

husband  fulfil his func tion as elder. 
 

(Prov 31 : 11) “ Her husband  has full 
c onfidenc e in her and  lac ks 
nothing of va lue. She b rings him 
good , not ha rm, a ll the days of her 
life.”  

 
       3. She rec ognises her power for good  
 (or destruc tion) in his life. (Prov 31 : 
 23) “ Her husband  is respec ted  a t 
 the c ity gate, where he takes his 
 seat amongst the elders of the 
 land .”  

 
4. She is passionately in love 
 with the Lord  her God . 
 
5. She truly loves the floc k and 
 joyfully takes their 
 responsib ility as a  c oup le 
 towards the sheep very 
 seriously. 
 
6. She is c ommitted  to 
 develop ing herself, her g ifts 
 and  her ta lents tha t God  has 
g iven her in her own  right. 
 
7. She va lues and  manifests a  
 c ommitment to a  da ily 
 devotiona l d isc ip line and 
 loves the Word  of God . 

 
       8. She understands tha t God  a lways 
 c a lls a  family and  tha t this may c a ll 
 for an embrac ing of 
 inc onvenienc e, extra  p ressure and  
 extra  stretc h in c apac ity. She is 
 lea rning tha t God  never c a lls 
 w ithout g iving grac e to fulfil tha t 
 c a ll. 

 
       9. She guards her heart aga inst 
 sa tan’ s devic es and is lea rning 
 c ontentment with what she has, 
 rejoic ing in God ’s p rovision for the 
 family.  

 
 

M 
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Administering  
the Emotional  
Component of  
Ministry 
 
LOOKING AFTER YOURSELF 

 
our grea test c ha llenge as a  leader 
may not be the demonic  rea lm, 

trying c irc umstanc es and  human 
opposition. Your grea test c ha llenge 
may very well be YOURSELF.  

  

“Beware of no man  
more than  

yourself;  
we carry our worst 
enemies within 

us.” 
- Charles Spurgeon 

 
Our intention is to impac t our 
genera tion. Our intention is to p lant 
and  ra ise hea lthy NT Bib lic a lly 
func tioning c ommunities in every 
village, town and  c ity.  

Our intention is to d rive bac k the forc es 
of da rkness.  
Our intention is to estab lish the 
Kingdom of God  on the earth.  
 
And  you know what they say about 
good  intentions. THEY DO NOT ALWAYS 
GO ANYWHERE!!! In fac t p rophetic  
words spoken over us a re not usua lly 
without c ond ition. 
 
In fac t, Steve Farar c la ims in his book, 
Finishing Strong, tha t 1 in 10 who sta rt in 
ministry a t 21 a re still on trac k by the 
age of 65. Finishing is not guaranteed. 
The anointing will never be enough. 
Gifting  will help  you even less. The 
adula tion of the c rowd will not c arry 
you to the finishing tape. Rela ting to an 
apostolic  /  p rophetic  team is good , 
but not enough. Even ac c ountab ility 
rela tionships have their limita tions. The 
rac e is not to the swift or the strong!! 
The rac e is to those who PAID 
ATTENTION. 
 
Saul is a  good  example of someone 
who never finished  bec ause he never 
pa id  a ttention. He was c a lled , he was 
anointed , he was g ifted , he 
p rophesied  – and  yet he d ied  a  
grotesque suic ide death. (1 Samuel 10: 
1) “ Then Samuel took a  flask of oil and  
poured  it on Saul’ s head  and  kissed  
him, saying, “ Has not the Lord  
anointed  you leader over His 
inheritanc e?”  Here a re some of the 
issues Saul never addressed : 
 
SELF-DOUBT: (1 Sam 9:21) “ Saul 
answered, ‘But am I not a  Benjamite, 
from the sma llest tribe of Israel, and  is 
not my c lan the least of a ll the c lans of 
the tribe of Benjamin Why do you say 
suc h a  thing to me?”   What thing? - 
v20 – “ Saul you a re the desire of a ll 
Israel” . Inferiority will destroy those who 
refuse to shrug off its pa ra lysing grip . 
Inferiority will make you an orphaned  
sp irit leader. Leaders with orphaned  
sp irits p roduc e followers who a re 
orphaned . It lingers in the a tmosphere 
over c ongregations like the Tokyo 
smog. Orphaned  leaders sc rap  like 

Y 
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street urc hins for rec ognition, for 
a ffirma tion, for a ttention. They a lways 
work themselves into the head line. 
They never p roduc e any grea t leaders 
bec ause only small-sp irited  peop le 
end  up  rema ining with them. 
FEAR: they go looking for Saul to 
introduc e him as king but c annot find  
him: (1 Sam 10:22) “ And  the Lord  sa id , 
‘Yes, he has hidden himself among the 
baggage.”  Fear of the demands of 
the God-moment you and  I a re to step  
into. (1 Sam 15:24) “ I have sinned . I 
viola ted  the Lord ’ s c ommand and  your 
instruc tions. I was a fra id  of the peop le 
and  so I gave in to them.”  

 
REJECTION: a fter Samuel had  
introduc ed  Saul as king in (1 Sam 10) v 
27 reads: “ But some troub lemakers 
sa id , ‘How c an this fellow save us? 
They desp ised  him and  b rought him no 
g ifts. BUT SAUL KEPT SILENT.”  
  
How you deal with rejec tion will 
determine if you do the will of God in 
your generation.  Sec ure leaders 
rejoic e in the suc c ess of those 
following behind  them. “ Saul has sla in 
his thousands, and  David  his tens of 
thousands.”  Unless you dea l with a  
tendenc y to rejec tion you will loc k 
yourself into unGod ly responses. Some 
of Saul’ s unGod ly responses inc lude: 
MANIPULATION, BETRAYAL AND 
DUPLICITY. 
In fac t he suc c essfully rep roduc ed  tha t 
in his daughter Mic ha l - her famous 
derision of David ’ s abandoned  worship  
must be seen in the c ontext of her 
dysfunc tiona l family led  by a  
dysfunc tiona l fa ther. 
The grea t pa radox of the Kingdom – is 
tha t God  c hooses to use fra il men and  
women. Paul: “ But we have this 
treasure in ja rs of c lay to show that this 
a ll-surpassing power is from God and  
not from us.”  
 

“ God has not given 
us  

the mandate to  

abuse the clay pot.”   
- Archie Hart 

 
 

PAY ATTENTION TO YOUR LIFE: your 
hea lth, your emotiona l hea lth, your 
fitness, your d iet, your inter-persona l 
finesse. 
 

E.I.Q. 
 

EIQ: EMOTIONAL INTELLIGENCE 
QUOTIENT 
Swiss psyc holog ists Sa lovey & Mayer 
c oined  the phrase “ emotiona l 
intelligenc e quotient”  to desc ribe 
qua lities like “ understand ing one’s 
feelings, having empathy for others 
and  the regula tion of emotion in a  way 
tha t enhanc es living.”  
 
The basic s of EIQ inc lude: 1. Knowing 
your feelings and  using them to make 
life dec isions you c an live with,  
2. Being ab le to manage your 
emotiona l life without being hijac ked  
by it – not being para lysed  by 
depression or worry or swept away by 
anger.  
3. Hand ling feelings in rela tionships with 
skill and  harmony,  
4. Persisting in the fac e of set bac ks 
and  c hannelling  your impulses in order 
to pursue your goa ls.  
5. Empathy - read ing other peop le’ s 
emotions without their having to tell 
you what they a re feeling. 
 
Interesting disc overies:  
 
1. IQ may not be the true measure of 

human intelligenc e.  
2. Surveys ind ic a te tha t most fa iled  

exec utives in US and  Europe were 
d ismissed  - not for tec hnic a l 
inab ility - but la rgely bec ause of 
“ interpersona l flaws.”  In fac t, the 
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majority of missionaries who return 
home never to go bac k to the 
fie ld , stay a t home bec ause of 
inter-persona l bun fights with 
OTHER MISSIONARIES on the fie ld !!! 

3. Emotiona l dysfunc tion is one of the 
la rgest c auses of lea rning inab ilities 
in sc hool.  

  
 
 
The ministry (pa rtic ula rly those who are 
pa id  elders and  wives) is a  b rilliant 
p lac e to hide out. Paul says he is a  
fa ther to the Corinthians and  not an 
instruc tor. One c an minister out of this 
instruc tor mode and  the very 
transmission of information to another 
bec omes a  ba rrier between the two. 
  
The pulp it is a  grea t p lac e for 
dysfunc tiona l peop le to hide away - 
but not for long. You c ould , in days 
gone bye, hide behind  the “ don’ t 
touc h God ’s anointed ”  defenc e 
mec hanism. Fortunately the c ulture of 
today won’ t put up  with tha t any 
more. Paul is a  fa ther, he says - and  for 
fa thering to be effec tive - the c hildren 
need to get c lose to him. Tha t’ s a  
p roven and  doc umented  
psyc hologic a l fac t. Dysfunc tiona l 
leaders, however, a re not happy with 
peop le getting  c lose to them. They are 
a loof, detac hed  and they a re not 
peop le-peop le. 
 
PRACTICAL WAYS TO ENSURE 
EMOTIONAL HEALTH 

 
1. Stay Close To The Father:  there is 

nothing more stab ilising and  
enc ourag ing than the p resenc e of 
God . 

 
2. Saturate Yourself With The 

Knowledge Of His Divine Approval 
In Your Life: you and  I a re not 
merely the rec ip ients of some 
Divine Job Desc rip tion – we a re the 
app les of His eye. When you live for 
His approva l and  not man’s you will 
be hea lthy. “ If you a re moved  by 
men’s c ompliments; you’ ll be 

c rushed  by their c ritic ism.”   Live for 
an aud ienc e of One. (Prov 29:25) 
“ Fear of man …”  

 

3. Admit Your Humanity: you a re a  
work in p rogress; you a re not 
Mic hael the Arc hangel inc a rna te.  
You have your own sheep  needs. 
You have a reas of persona l 
dysfunc tion.  

 
 
 

You a re the p roduc t of your 
bac kground  – good  and  bad  stuff 
– the bad stuff needs to be 
a ttended  to. The assumption of 
perfec tion is not only stup id  but 
a lso dangerous. Do not be 
seduc ed  by the lie tha t you a re 
invinc ib le!! 

 

4. Bec ome A Sc holar Of Your 
Emotional Profile: know thyself!! 

 

5. Talk To Your Head And Protec t Your 
Heart: (Prov 4:23) – have an 
aggressive, p ro-ac tive posture. 

 

6. Develop A Sense Of Humour: 
lighten up . 

 

7. Exerc ise Control Over Your Diary: 
Q: a re you a t the merc y of 
another’ s agenda? Worse: Q: “ Do 
you have an inord ina te need  to be 
needed?”  – not only is this 
immature, it is just p la in dangerous. 

 

8. Never Forget The People Do Not 
Belong To You: you and  I a re 
eunuc hs; we take c a re of 
Another’ s Bride.  

 

9. Pray For Disc ernment: the Gifts of 
the Sp irit should  be opera tive in our 
everyday lives and  they should  
keep  us from asking wrong 
c hoic es, ac c epting wrong 
invita tions and  running a fter wrong 
c auses. Q: ” What’ s rea lly going on 
here?”  

 
10. Develop Your People Skills: we a re 

in the peop le business, d isc over 
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and  p rac tic e the a rt of suc c essful 
interac tion with peop le. 

 
11. Trust God To Vindic ate You: (1 Peter 

2:21) 
 
12.  Prac tice Humility: in your dea lings 

with peop le, in your own thoughts, 
serve by example. Eugene 
Peterson says the word  humb le 
derives from “ humus”  meaning 
c lose to the ground . 
 

13.  Get A Truly Bib lic al Understanding 
Of Pastoring: (Isa iah 61) - the 
b roken, c onfused , the 
marg ina lized , abused , lonely 
peop le a re to bec ome the 
p lantings of the Lord , the repa irers 
of the b roken c ities.  

 
If you find  a  c ongregation where 
the basket c ases rema in basket 
c ases year a fter year, you will a lso 
find  absolutely finished leaders - 
emotiona lly wasted  peop le - who 
never knew tha t the end  goa l of 
pastoring was tha t He would  be 
g lorified  by the peop le bec oming 
more than the sum tota l of their 
wounds. 

 
14. In Dealings With Others Always Be 

Absolutely Truthful: “ live honestly = 
live hea lthily”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
15. Always, Always Get The Fac ts First: 

Proverbs says if you run ahead 
without the fac ts you’ re an id iot.  

 

16. Develop True Friendships: with 
peop le inside and  outside the 
c ongregation. 

 
17. Submit To God’s Process For You: 

don’ t try to be somewhere else in 
God . Unbrid led  amb ition, 
c ontinuous c omparison with other 
leaders, other c ongregations will 
eventua lly kill you. Enjoy the 
moment God  has you in now - 
savour it, bec ause p romotion will 
c ome and  when it does you might 
wish you were bac k a t square one. 

 
18. Don’t Dump Problems With Others 

On Your Spouse: if you a re married . 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ten Steps to 
Sexual Sin for 
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Christian 
Leaders and 
How Not to 
Take Them 
by John Piper 

“ Let anyone who thinks that he stands 
take heed  lest he fa ll.”  1 Corinthians 
10:12  
 
Pitfa ll #1: Falling in love with the 
present  world.                            
“ For Demas, in love with this p resent 
world , has deserted  me and gone to 
Thessa lonic a .”  (2 Timothy 4:10)  
What is it about the world  tha t leaders 
in pa rtic ula r a re tempted  to love? The 
answer of Jesus is c lea r:  
Ac c la im and Prestige  
“ Beware of the sc ribes, who like to 
wa lk a round  in long robes, and  love 
greetings in the marketp lac es and  the 
best sea ts in the synagogues and  the 
p lac es of honor a t feasts.”  (Luke 20:46)  
Ric hes and Pleasures  
“ . . . but as they go on their way they 
a re c hoked by the c ares and  ric hes 
and  p leasures of life, and  their fruit 
does not mature.”  (Luke 8:14)  
Suc c essful leadership  genera lly 
exposes a  person more and  more to 
the a lluring forc es of p restige and  
makes an a rray of world ly p leasures 
more and  more ac c essib le (bec ause 
of travel, higher sa la ry, wider 
c irc ula tion, etc .).  
 
Protec tion: Think long and hard about 
the deadly poison of world-love . . . “ If 
any one loves the world , the love of 
the Fa ther is not in him. . . The world  is 
passing away, a long with its desires, 
but whoever does the will of God  
ab ides forever.”  (1 John 2:15, 17)  
 
 
“ Do you not know tha t friendship  with 
the world  is enmity with God? 

Therefore whoever wishes to be a  
friend  of the world  makes himself an 
enemy of God .”  (James 4:4)  
. . .and  ponder the never-end ing 
delights of the mounta in sp ring of 
God ’s approva l and  fellowship  and  
beauty.  
“ You put more joy in my heart than 
they have when their gra in and  wine 
abound .”  (Psa lm 4:7)  
“ Whom have I in heaven but you? And 
there is nothing on earth tha t I desire 
besides you. My flesh and  my heart 
may fa il, but God  is the strength of my 
heart and  my portion forever.”  (Psa lm 
73:25-26)  
The spell of sin’ s fasc ina tion is b roken 
by the superior p leasures of the 
p resenc e of God . 
 
Pitfa ll #2: Loss of horror at offending the 
majesty of God’s holiness through sin.  
When David  c ommitted  adultery with 
Bathsheba  and  put her husband to 
death, God  d id  not c onfront David  
with the sanc tity of marriage and the 
va lue of human life. He c onfronted  him 
with the horror of desp ising God .  
 
“ Nathan sa id  to David , ‘Why have you 
desp ised  the word  of the Lord , to do 
what is evil in his sight? . . . Now 
therefore the sword  sha ll never depart 
from your house, bec ause you have 
desp ised  me and  have taken the wife 
of Uriah?’ ”  (2 Samuel 12:9-10). 
 
Are leaders under so muc h pressure to 
make people happy (lest they lose 
their c rowds) that they forsake the 
message of God’s holiness and sin’s 
horror? And is the result that they 
gradually turn sovereign grac e into 
powerless lenienc y, and then lic ense, 
and then ac tually believe it 
themselves, and ac t on it, saying, 
“ Where sin abounds grac e will muc h 
more abound!”  (Romans 6:1)? Is not a  
leader drifting to destruc tion when he 
no longer c ommends the gouging out 
of eyes as preferable to sin?  
 
“ If your right eye c auses you to sin, tea r 
it out and  throw it away. For it is better 
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tha t you lose one of your members 
than tha t your whole body be thrown 
into hell.”  (Matthew 5:29)  
 
In other words, perfec tly innoc ent and  
good  things may need  to be sac rific ed  
for the sake of vig ilanc e aga inst sin. But 
this will not happen where a  leader has 
lost his horror a t offend ing the holiness 
of God . 
 
Protec tion: Meditate on the bib lic al 
truth that a ll our ac ts are ac ts toward 
God and not just toward man . . .  
“ Aga inst you and  you only have I 
sinned !”  (Psa lm 51:4)  
. . .and  tha t God  is so holy and pure 
tha t he will not c ountenanc e the 
slightest sin, but ha tes it w ith 
omnipotent ha tred .  
“ You a re of purer eyes than to see evil, 
and  c annot not look a t wrong.”  
(Habakkuk 1:13).  
“ The way of the wic ked  is an 
abomination to the Lord : but he loves 
him who pursues righteousness.”  
(Proverbs 15:9) 
. . .and  tha t the holiness of God  is the 
most va luab le treasure in the universe 
and  the very deepest of delights to 
those whose way is pure.  
“ Asc ribe to the Lord  the g lory due his 
name; worship  the Lord  in the sp lendor 
of holiness.”  (Psa lm 29:2) “ The meek 
sha ll obta in fresh joy in the Lord , and  
the poor among men sha ll exult in the 
Holy One of Israel.”  (Isa iah 29:19) 
 
Pitfa ll #4: Suc c umbing to itc hing ears 
as love of truth evaporates.  
“ For the time is c oming when peop le 
will not endure sound teac hing, but 
having itc hing ears they will 
ac c umula te for themselves teac hers to 
suit their own passions, and  will turn 
away from listening to the truth.”  (2 
Timothy 4:3-4)  
 
Onc e the love of truth is weakened by 
the love for ears, integrity has no leg to 
stand on.  
Every manner of ra tiona liza tion and  
c ompromise to meet the demands of 
the expand ing aud ienc e take over. 

Diffic ult doc trines a re omitted , mora l 
and  theolog ic a l p rob lems are 
oversimp lified , man-p leasing teac hings 
of hea lth, wea lth, and  p rosperity 
bec ome more a ttrac tive, and  
d ishonest measures a re c ondoned  for 
the sake of the kingdom. What does 
this have to do with sexua l 
tempta tion? A menta lity of rela tivism 
and  exped ienc y beg ins to govern the 
mind . This weakens a ll firm mora l 
resolve. The aud ienc e is to be 
massaged  – the itc hing ears a re to be 
sc ra tc hed . Why? To gra tify the leader’ s 
pursuit of power and  p leasure. And  
soon the same p roc edure governs 
sexua l rela tions: anything is okay if you 
a re sa tisfying an itc h. Sc ra tc hing 
itc hing ears is a  very warm and  
persona l thing. So it is easy for suc h 
leaders to c ontrast their approac h with 
the “ c old ”  c onc ern for truth. And  so 
immunity from doc trina l c ritic ism is 
c rea ted  with a  heavy dose of 
rela tiona l antibod ies. The language of 
love and  forg iveness and  ac c eptanc e 
abounds – but for those who have 
eyes to see, it is a  c amouflage to 
c over the abandonment of a  love for 
truth.  
 
“ The c oming of the lawless one is by 
the ac tivity of Sa tan with a ll power and  
fa lse signs and  wonders, and  with a ll 
w ic ked  dec eption for those who a re 
perishing, bec ause they refused  to 
love the truth and  so be saved .”  (2 
Thessa lonians 2:9-10) 
 
Protec tion: Cultivate a love for truth, 
even in its smallest details, and turn a 
deaf ear to the desires of men to have 
their ears sc ratc hed with vague 
moralisms that massage them in their 
sin.  
“ Teac her, we know tha t you a re true 
and  do not c a re about anyone’s 
op inion. For you a re not swayed  by 
appearanc es, but truly teac h the way 
of God .”  (Mark 12:14)  
“ One who is fa ithful in very little is a lso 
fa ithful in muc h; and one who is 
d ishonest in a  very little is a lso d ishonest 
in muc h.” Luke 16:10) 
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Most c ompromise with the truth begins 
in small things. I heard  of one 
evangelist who lost a ll c red ib ility with a  
third -world  helper bec ause he 
c ritic ized  his c ounselors for not 
watc hing the aud ienc e a fter he had  
sa id  tha t every eye would  be c losed . 
“ One who is d ishonest in a  very little is 
d ishonest a lso in muc h.”   
 
Pitfa ll #5: A vanishing attention to 
Sc ripture.  
This is not quite the same as # 4. Here I 
have in mind  the role Sc rip ture beg ins 
to p lay (or not p lay) in the ministry of 
the word .  
“ All Sc rip ture is b reathed  out by God  
and  p rofitab le for teac hing, for 
rep roof, for c orrec tion, and  for tra ining 
in righteousness, that the man of God  
may be c ompetent, equipped  for 
every good  work.”  (2 Timothy 3:16-17)  
It is the Sc rip ture tha t reproves us when 
we a re headed  in the wrong d irec tion; 
c orrec ts and  turns us in the right way; 
and  then tra ins us how to stay there. It 
makes the leader c omp lete and  ready 
for every good  work. But in the ministry 
of many leaders it beg ins to take a  
bac k seat to storytelling , and  soc ia l 
ana lysis, and  family d isc ussions, and  
psyc holog ic a l d iagnoses, and  a ll kinds 
of things whic h in themselves a re 
innoc ent, but whic h beg in to usurp  the 
p riority of the insp ired  word  of God . 
 
The Bib le beg ins to get token 
referenc e, exposition rec edes, nob le 
slogans (like peac e, justic e, kingdom, 
mutua lity, g rac e, ac c eptanc e, 
wholeness) beg in to rep lac e spec ific  
sentenc es, c ontextua l c onsidera tions 
d iminish, mora l genera lities beg in to 
rep lac e a ttention to grammatic a l 
deta il, and  soon the Bib le, in its pointed  
spec ific ity, is not the authority. The 
ideas of man a re. Now what does this 
have to do with sexua l tempta tion? 
The lusts of the flesh c an muc h more 
easily exp loit a  fuzzy mora l genera lity 
than it c an a  firm, p rec ise, spec ific , 
Bib lic a l p rohib ition. There is a 
hermeneutic  that leads to adultery. 

Loose and sloppy handling of Sc ripture 
eventually leads to loose and sloppy 
living.  
Protec tion: Give yourself untiringly to 
the study, meditation, and 
memorization of Holy Sc ripture.  
 
“ Do your best to p resent yourself to 
God  as one approved, a  worker who 
has no need  to be ashamed, rightly 
hand ling the word  of truth.”  (2 Timothy 
2:15)  
“ On his law he med ita tes day and  
night.”  (Psa lm 1:2)  
“ I have stored  up  my word  in your 
heart, that I might not sin aga inst you.”  
(Psa lm 119:11)  
 
Here I speak not of sermon preparation 
but of what I c all “ going out to pasture”  
– resting and ruminating on the word of 
God. It is savoring for the sake of life, 
not seeking for tomorrow’s text.  
 
Pitfa ll #6: A growing disregard for the 
spiritual good of his followers.  
An Old  Testament refra in is tha t when 
the king sinned , the peop le were 
ruined .  
 
“ The Lord  will strike Israel. . . and  g ive 
Israel up  bec ause of the sins of 
Jeroboam, whic h he sinned  and  made 
Israel to sin.”  (1 Kings 14:15-16) 
 
This inc entive for a leader not to sin 
d iminishes as a disregard for the 
people takes over. When leaders sin, 
the peop le suffer. And when the 
leaders don’t c are for the people 
anymore, that c eases to be a brake on 
their own lusts. Right a fter saying tha t 
the sc ribes love sa luta tions in the 
market p lac es and  the best sea ts in 
the synagogues, Jesus says, without 
even sta rting  a  new sentenc e, tha t 
these leaders “ . . .devour widows 
houses. . .”  (Mark 12:40 = Luke 20:47). 
The point is that the more we love the 
prestige of our leadership the less we 
will love the people we lead. And  the 
less we love them, the less we will c a re 
what bec omes of them. And so the 
vig ilanc e to guard ourselves from sin 
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for their sake will vanish, and the 
c onsequences of sexual immorality will 
not seem as dreadful as it onc e did. 
Protec tion: Labor in praying and c aring 
to stir up your heart to love all your 
people.  
“ May the Lord  make you inc rease and  
abound in love for one another and for 
a ll.”  (1 Thessa lonians 3:12)  
“ Let us c onsider how to stir up  one 
another to love and  good  works.”  
(Hebrews 10:24)  
 
Do not assume too quic kly tha t you do 
not love your peop le. An amazing  
a ffec tion c an be born in the 
d isc ip lined  and  p rayerful exerc ise of 
pastora l duty. 
  
Pitfa ll #7: Disregard for the bib lic al 
mystery of marriage.  
“ A man sha ll leave his fa ther and  
mother and hold  fast to his wife, and  
the two sha ll bec ome one flesh. This 
mystery is p rofound, and  I am saying 
that it refers to Christ and  the c hurc h.”  
(Ephesians 5:31-32) The mystery of 
marriage is tha t God  c rea ted  it to be a  
d rama of Christ’ s rela tion to the 
c hurc h. How we trea t our wives is a  
d ramatic  sta tement of how we think 
Christ should  trea t the c hurc h. How 
wives trea t their husbands is a  
d ramatic  sta tement of how they think 
the c hurc h should  treat Christ.  
 
The deepest Bib lic a l meaning of 
marriage has to do with Christ and  
how he is portrayed  to the world  in the 
pub lic  d rama of marriage. Therefore 
adultery is like c asting Jesus Christ in 
the lead role of an X-rated movie. 
Therefore one long step  toward  
adultery is to d isregard  the Bib lic a l 
mystery of marriage.  
Protec tion: Remind yourself repeatedly 
that your marriage is a living drama of 
Christ’s relationship to the c hurc h. Let 
your thoughts about your spouse rise 
from the ordinary to the extraordinary 
by fa ith in the truth of Ephesians 5:31-
32.  
 

“ This mystery is p rofound , and  I am 
saying tha t it refers to Christ and  the 
c hurc h.”  We simp ly must rec over the 
wonder of this truth. Marriage has to 
do with God, not just two peop le trying  
to be fulfilled .  
It is a  mission of revela tion to the world . 
It is an extraord ina ry c a lling . And  
adultery is an appa lling  desec ra tion of 
the image of Christ and  his c hurc h.  
 
Pitfa ll #8: Compartmentalizing of the 
leader’s life.  
In the New Testament the leader’ s 
home life is an essentia l pa rt of his 
qua lific a tion for c hurc h leadership  (1 
Timothy 3:4, 12). In other words, the 
New Testament will not a llow us to 
c ompartmenta lize our life so tha t some 
parts of it a re irrelevant to the issue of 
leadership . One stepp ing stone toward  
adultery is the c ompartmenta lizing of 
life tha t says, “ Well, this a rea  is rea lly 
not a t the heart of my ministry and  so 
one sin in this a rea  need  not 
jeopard ize my suc c ess in another.  
 
Protec tion: View everything – 
absolutely everything – as woven 
together by its relationship to the value 
of the glory of God.  
“ So whether you ea t or d rink, or 
whatever you do, do a ll to the g lory of 
God .”  (1 Corinthians 10:31)  
“ Whatever you do, in word  or deed, 
do everything in the name of the Lord  
Jesus.”  (Colossians 3:17)  
 
Would that every leader c ould expla in 
to his people how to drink orange juic e 
to the glory of God and  then be ab le 
to say with a ll ea rnestness why this is 
not nitp ic king. One area of life not 
done for the glory of God is a pocket 
of rebellion threatening to bec ome a 
c oup. 
Pitfa ll #9: A sense of being above the 
nec essity of suffering and self-denial.  
Right a fter telling  Timothy tha t as a  
leader he should  “ entrust [the truth] to 
fa ithful men who will be ab le to teac h 
others a lso”  (2 Timothy 2:2), Paul says,  
“ Share in suffering as a  good  sold ier of 
Christ Jesus. (2 Timothy 2:3)  
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Genera lly, w ith suc c essful leadership  
c omes the possib ility of avoid ing  
c erta in kinds of suffering. There is more 
money, more peop le ready to do you 
favors, more expec ta tion to go first 
c lass, more freedom to delegate work, 
etc .  
 
Very easily the mindset emerges that it 
is indeed fitting for me not to suffer. 
Perhaps there is a  high lifestyle 
appropria te for my position of p restige. 
Perhaps the perks of power a re a  
good  testimony to the goodness of 
God . Gradua lly the leader beg ins to 
justify exorb itanc e of a ll kinds bec ause 
he is doing his pa rt for the war effort by 
being the pub lic  ra llying point for 
God ’s c ause. And  so there is not need  
to live like a  c ommon sold ier. He is so 
important in the c hurc h or the 
organiza tion tha t he is above the 
ord ina ry demands of suffering and  
d isc ip line.  
 
Protec tion: Never forget the promise: 
“ Through many tribulations we must 
enter the kingdom of God”  (Ac ts 
14:22). And never forget that the Son of 
Man had no plac e to lay his head 
(Luke 9:58). And develop a Bib lic al 
theology of futility and suffering, 
espec ia lly from Romans 8:17-30.  
“ Not only the c rea tion, but we 
ourselves, who have the first fruits of 
the Sp irit, groan inward ly as we wa it 
eagerly for adoption as sons, the 
redemption of our bod ies.”  (Romans 
8:23)  
 
There is a  c rying need  for leaders who 
say with Thomas, “ Let us go up  and  d ie 
with him”  (John 11:16). We would  do 
well to read the story of Raymond Lull, 
the Med ieva l missionary to the Muslims 
of Tunis. He shared  the Franc isc an 
“ mania  for martyrdom”  and  gave 
himself to d ie when he was over 80.  
Let us listen to Elisabeth Elliot’ s voic e of 
d isc ip line, and  ponder the title of her 
b iography of Amy Carmic hael, A 
Chanc e to Die. 
 

Pitfa ll #10: Giving in to self-p ity under 
the pressures and loneliness of 
leadership.  
The stronger the impulse of self-p ity, the 
more inc lined  we a re to reward  
ourselves with unusua l trea ts. The more 
we pity ourselves for how hard life is, 
the more easily we justify a little extra 
p leasure – even illic it sexual p leasure.  
 
What goes on inside the head  of a  
Christian leader when he is about to 
fa ll for the a ffec tion of another woman 
and  c ommit adultery? I don’ t know. 
But perhaps something like this:  
“ Nobody else understands my 
p ressures. Nobody else seems to feel 
for me in my loneliness the way she 
does. If any of them knew what I was 
going through in this leadership  role, 
they would  understand  why I need  this 
kind  of embrac e, I need  this kind  of 
“ unc ond itiona l ac c eptanc e” . I have 
borne enough of the burden of being 
everybody’ s sp iritua l example; I c an’ t 
take it any more. And  I don’ t c a re if 
they don’ t approve.”   
 
Self-p ity is a subtle and dec eptive 
power. It looks so meek and weak. But 
underneath is the partner of pride and 
a blind leader into the ditc h. 
 
Protec tion: Embrac e the essenc e of 
“ Christian Hedonism”  – the doc trine 
that no one who suffers the loss of any 
earthly b lessing in the servic e of Christ 
will fa il to be repaid a hundred-fold 
now (with persec utions!) and in the 
age to c ome, eternal life (Mark 10:29-
30). In other words, ac knowledge that 
self-p ity is unbelief in the promises of 
Jesus Christ. Paul had a reason to be 
self-p itying if anyone did. At the end of 
his life a lmost a ll had deserted him in 
one of his greatest hours of need. How 
did he handle it?  
 
“ At my first defense no one c ame to 
stand  by me, but a ll deserted  me. May 
it not be c harged  aga inst them! But 
the Lord  stood  by me and  
strengthened  me, so tha t through me 



58 

the message might be fully p roc la imed 
and  a ll the Gentiles might hear it.”   
(2 Timothy 4:16-17)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Lord  – and  he a lone – must be our 
portion, or we will c ave in to self-p ity 
and  a ll the sin it b rings. This is the last 
defense aga inst sexua l tempta tion – or 
should  we say, offense – the 
overwhelming power of the beauty of 
Christ, and  the irresistib le lure of 
everlasting fellowship  with him.  
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Finishing                  
Strong 
Avoid The Ambush of Adultery 
 
“ Truth is heavy, so few men c a rry it”  
(Jewish Proverb ) 
 
Approximately 1 in 10 young men who 
sta rt out zea lous and in ‘ full-time 
ministry’  ac tua lly finish strong! Along 
the way they fa ll p rey to the enemy’s 
ambushes. Listen to this sad  story:   
 
“ John Bisagno has been pastoring First 
Baptist of Houston for a  number of 
years. When John was about to finish 
c ollege, he was having d inner a t his 
fianc ée’s house one night. After 
supper, he was ta lking with his future 
fa ther in law, Dr Paul Bec k, out on the 
porc h. Dr Bec k had  been in ministry for 
years, and  tha t was inevitab ly the 
sub jec t toward  whic h the 
c onversa tion turned .  
 
“ John, as you get ready to enter the 
ministry, I want to g ive you some 
advic e,”  Dr Bec k told  the younger 
man. “ Stay true to Jesus! Make sure 
tha t you keep  your heart true to Jesus 
every day. It’ s a  long way from here to 
where you a re going to go, and 
Satan’ s in no hurry to get you.”  The 
older man c ontinued . “ It has been my 
observa tion tha t just one out of ten 
who sta rt out in full time servic e for the 
Lord  a t 21 a re still on trac k by the age 
of 65. They get shot down mora lly, 
they’ re shot down with 
d isc ouragement, they’ re shot down 
with libera l theology, they get 
obsessed  with making money… but for 
one reason or another 9 out of 10 fa ll 
out.”  The 20 year old  Bisigno was 
shoc ked . “ I just c an’ t believe tha t!”  he 
sa id . “ That’ s impossib le! That just c an’ t 
be true.”  “ Bisagno told  how he went 
home, how he took one of those b lank 
pages in the bac k of his Sc ofield  
Referenc e Bib le and  wrote down the 
names of 24 young men who were his 
peers and  c ontempora ries. 

These were 
young men in 
their twenties 
tha t were sold  
out for Jesus 
Christ. They 
were tra ined  for 
ministry and  
burning in their 
desire to be 
used  for the 

Lord . These were the c ommitted  
young p reac hers who would  make an 
impac t for the Lord  in their genera tion. 
Bisagno rela tes the following with a  
sigh: “ I am now 53 years old . From time 
to time as the years have gone by, I’ ve 
had  to turn bac k to tha t page in my 
Bib le and  c ross out a  name. I wrote 
down those 24 names when I was just 
20 years of age. 33 years la ter, there 
a re only 3 names rema ining of the 
orig ina l 24.”  In the Christian life, it’ s not 
how you sta rt tha t matters. It’ s how 
you finish.”  (Steve Farra r, Finishing 
Strong, pg 15.)    
 
And  what is the ma in way Satan 
knoc ks out 9 of those 10 men? What is 
the c hief ambush to watc h out for? 
“ Satan’ s a ll-time, Numero Uno, time-
p roven tac tic  for snaring men and  
keep ing them from finishing strong is 
sexua l immora lity. And  the sta tistic s 
p rove it.”  (Steve Farra r) Listen to this 
trag ic  ta le of a  knoc k-out due to 
adultery:  
 
“ I woke up  with a  sta rt. Outside it was 
still da rk, I had  been d reaming aga in, 
but it was not the usua l fuzzy type. The 
d ream had  been so vivid : A man’s 
hand  grasp ing the gun, his finger 
ready on the trigger. It was a ll so c lea r. 
Although I had  not seen his fac e. I 
knew whose hand  it was. A c old  shiver 
ran up  my sp ine as I pulled  the 
b lankets c loser about my nec k and  
tried  to get bac k to sleep .  
A few days la ter the phone rang. It 
was Mauric e, the man in my d ream. 
“ Barney, I need  to see you urgently; 
c ould  you c ome to our house as soon 
as possib le?”  
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 “ Sure,”  I responded  and  then 
p roc eeded  to rela te to him my d ream, 
end ing with, “ and  the hand  hold ing 
the gun was yours.”   
 
He gasped aud ib ly then his voic e 
quivering with emotion, he sa id , “ If you 
knew how many times during the past 
weeks I have put a  gun to my head 
you would  be amazed . I just d idn’ t 
have the guts to pull the trigger.”  Who 
was Mauric e? An ex-c onvic t? A d rug 
add ic t? A member of an a rmed 
gang? No! He had  been a  Baptist 
pastor with a  very suc c essful ministry. 
He was a  good  p reac her with a  
vib rant persona lity. On Sunday 
mornings his c hurc h servic e was 
pac ked .  Married  with 2 c hild ren, he 
had  everything going for him – a t least 
until Liza  c ame on the sc ene. 
 
She was sixteen years old  and  had  run 
away from home bec ause she was 
terrified  of her mother – a  sp iritua list 
med ium. So, with no home and  no one 
to c a re for her, room was made for her 
a t the Baptist manse. Six months la ter 
Mauric e abandoned  his loving wife 
and  p rec ious c hild ren and  took off 
w ith Liza . It wasn’ t long before they 
had  a  baby. 18 months la ter a  sec ond  
one a rrived . Fina lly, Mauric e ob ta ined 
a  d ivorc e and  married  Liza . At this 
point they moved  to Basingstoke. They 
c ame to a  few of our servic es but it 
was too muc h for Liza ; they stopped  
c oming bec ause she wept 
unc ontrollab ly through eac h meeting. 
Months had  passed  without seeing 
them until the telephone c a ll. I 
immed ia tely d rove to their home, 
mulling  over in my mind  what I might 
say when I got there. If God  had  taken 
the troub le to warn me in a  d ream, 
surely he hadn’ t g iven up  on Mauric e. 
Coup led  with this, I had  a  deep  sense 
tha t there was some deep  c ause of 
Mauric e’ s weakness lurking in his past; 
some ma jor infec tion tha t existed  long 
before Liza  c ame into his life. As I 
d rove a long I lifted  my heart to the 
Lord  for the key tha t would  unloc k the 
situa tion; gradua lly a  c lea r impression 
settled  in my mind .  
 

Something had  happened  to Mauric e 
when he was a  young teenager that 
had  severely damaged  him. I was 
c onvinc ed  it was irreparab le unless 
God  superna tura lly intervened . It had  
been a  time bomb, slowly tic king 
away until it exp loded .  
 
On my a rriva l he further exp la ined  why 
he had  turned  suic ida l. Liza  had  found 
a  new lover; in fac t it was a  neighbour 
just a  few houses away. He was even 
willing , if nec essary, to share her but 
she had  made it c lea r she wanted  to 
leave him now and  move in 
permanently with the other man. I 
c ouldn’ t believe my ears. Mauric e had  
fa llen from shepherd ing God ’s peop le 
to sharing his wife with another man. It 
was inc omprehensib le. Even as I write 
this I c annot help  but feel d ismay. How 
c ould  a  man throw away the high and 
holy p rivilege of serving the Lord  of 
heaven and  earth, not to mention 
forfeiting  a ll the p romised  b lessings of 
the age to c ome, for just a  few fleeting 
moments of sexua l p leasure? It is 
beyond  my understand ing , yet we 
morta ls seem to go on destroying our 
lives and  ministry need lessly. I rela ted  
to Mauric e my p rayer asking God for 
the key and the subsequent revela tion 
c onc erning his youth. This was his 
response. At 13 he began a ttend ing a  
la rge evangelic a l Baptist c hurc h and 
soon responded  to an appea l to 
rec eive Christ as his Saviour. The man 
who c ounselled  him was the c hurc h 
organist; unfortunately he was a lso a  
p rac tising homosexua l. After Mauric e 
had  finished p raying he seduc ed  the 
lad  into c ommitting  a  sexua l ac t. They 
c ontinued  a  homosexua l rela tionship  
right up  to his entranc e into Bib le 
College, whic h meant eight years’  
indulgenc e in gross sin. Sa tan had 
suc c essfully ensnared  a  young man, 
c rea ting in him a  c harac ter fault 
whic h, left unc orrec ted , was to rob  
him c onstantly of his joy in the Lord  as 
the Ac c user relentlessly reminded  him 
of his guilty past. Sad ly, Mauric e 
rejec ted  my offer of help  and  
friendship .”   (Barney Coombs, Prac tic a l 
Pastoring, pg 50) 
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 Steve Farra r tells another sobering 
ta le:  
 
“ I remember having a  lunc h 
c onversa tion severa l years ago with a  
very suc c essful, married , 30 something 
guy who was an ac tive member of a  
very solid , Evangelic a l c hurc h in the 
c ity. He had  just read  my book ‘Point 
Man’  and  posed  this question to me; 
“ Why d id  you spend a t least 100 
pages of your book d isc ussing sexua l 
tempta tion?”  He asked  the question as 
though it was a  passing c uriosity to 
him. “ Bec ause I think sexua l 
tempta tion is the number one issue in 
the lives of most men, and  I think it’ s 
the p rimary way tha t the enemy p ic ks 
off Christian men,”  I rep lied . “ Do you 
rea lly believe it’ s tha t serious a  
p rob lem?”  he asked . “ Yes, I do. I think 
its ep idemic .”  I got the d istinc t 
impression he found  tha t ha rd  to 
believe. Six months la ter, a  p rominent 
married  woman in tha t c hurc h turned 
up  p regnant by the man tha t asked 
me tha t question. And  it wasn’ t his 
wife. She was some other guy’ s wife.”  
(Finishing Strong, pg 71) 
 
Consider these horrifying sta tistic s and 
true story about pornography a t a  
Christian c onferenc e: 
 
“ In regard  to pornography, 41% of a ll 
men reported  having done one of the 
following in the last twelve months: 
watc hing an X-ra ted  movie, visiting a  
c lub  with semi-nude or nude danc ers, 
purc hasing sexua lly exp lic it books, 
magazines, erotic  devic es or sex toys, 
or c a lling  a  sex phone number. But of 
c ourse, those sta tistic s have no 
rela tionship  to Christians who believe in 
the authority of the b ib le, a re p ro-life, 
and  a re c ommitted  to their families, 
right? Think aga in. A number of years 
ago a  na tiona l c onferenc e for c hurc h 
youth d irec tors was held  a t a  ma jor 
hotel in a  c ity in the mid -west. Youth 
pastors by the hundreds flooded into 
tha t hotel and  took nearly every room.  

At the c onc lusion of the c onferenc e, 
the hotel manager told  the 
c onferenc e administra tor tha t the 
number of guests who tuned  into the 
adult movie c hannel b roke the 
p revious rec ord , fa r and  away 
outdoing any other c onvention in the 
history of the hotel.”  (Finishing Strong, 
pg 72) 
 
Adultery Insuranc e: The c entra l issue in 
insuranc e is risk. If you were to 
approac h an insuranc e c ompany 
about being insured  about c ommitting  
adultery, how likely is it tha t they would  
g ive you insuranc e? How a t risk a re 
you? 
 
Dr. Howard  Hendric ks surveyed  246 
men who were in the ministry and fell 
into adultery within a  2 year period  of 
time. He found  4 c orrela tions between 
a ll of them: 

·  None were involved  in any kind  
of persona l ac c ountab ility 
group . 

·  None were having a  da ily time 
of p rayer, Sc rip ture read ing , 
and  worship . 

 
Over 80% of them bec ame sexua lly 
involved  with another woman as a  
result of c ounselling  them. In other 
words, they were spend ing signific ant 
amounts of time with women other 
than their wives. 
 
Without exc eption, eac h of the 246 
had  been c onvinc ed  tha t mora l fa ilure 
“ will never happen to me.”   
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We need  to ask ourselves: 
·  Do you spend  persona l time with 

the Lord  in p rayer and  Bib le 
read ing a t least 3 times a  week?  

·  Are there a t least one or two men 
in your life with whom you have 
built friendship  based on trust, 
c onfidentia lity, & ac c ountab ility? 

·  Are you c urrently spend ing  
signific ant time with any a ttrac tive 
women other than your wife? 

·  Are you absolutely sure tha t you 
c ould  never fa ll?  

 
If you answered : 
 
1 wrong answer = modera te risk. 
2 wrong answers = serious risk. 
3 wrong answers = severe risk. 
4 wrong answers = dead meat! 
 
What level of risk a re you a t? What a re 
you going to do to reduc e tha t risk? 
 
If you a re in the last c a tegory, it is not a  
question of if you will c ommit adultery 
but when will you c ommit adultery. No 
‘mora l’  insuranc e c ompany would  
even c onsider insuring you! You a re 
beyond  risk - you a re a  c erta in 
c asua lty!    
 
THE DANGER AREAS 
 
Barney Coombs mentions 3 danger 
a reas; sp iritua l a ffinity, c ounselling  & 
familia rity (whic h may better be 
desc ribed  as intimac y). He does suc h 
a  good  job  tha t I w ill quote the entire 
extrac t:  
“ I’ d  like to show three ma in a reas of 
danger: 
 
Spiritual affinity 
The first one and  p robab ly the most 
dec eptive is sp iritua l a ffinity. Sertorious 
Caputa , a  Catholic  fa ther made this 
telling  point:  
“ The devil endeavours first to infuse a  
love for the virtue of the ind ividua l and  
thus insp ire a  sec urity tha t there is no 
danger. 
 
 
 

He then exc ites sentiments of a ffec tion 
for the person and  a fterwards tempts 
to sin and thus he c auses grea t 
havoc .”   
 
Sa int Thomas sa id :  
“ Although c a rna l a ffec tion is 
dangerous to a ll, it is yet more so for 
those who assoc ia te with persons tha t 
seem to be sp iritua l, for even though 
the beg inning is pure frequent 
familia rity is dangerous and  the more 
the familia rity inc reases the more the 
first motive is weakened and  purity is 
defiled . The devil knows well how to 
c onc ea l danger. In the beg inning he 
sends out poison darts but only those 
tha t inflic t slight wounds and  kind le an 
a ffec tion. However, in a  short time the 
persons beg in to ac t toward  eac h 
other not like angels as in the 
beg inning but like beings c lothed  with 
flesh. The looks a re not immodest but 
they a re frequent and  rec ip roc a l, their 
words appear to be sp iritua l but a re 
too a ffec tiona te. Eac h beg ins 
frequently to desire the c ompany of 
the other.”  
 
Involvement in interc ession, the 
partic ipa tion of music ians and  singers 
in p ra ise and  worship  ministry and 
ministry in deliveranc e a re some of the 
God ly ac tivities where na ïve believers 
have fa llen p rey to the Enemy.  
 
Counselling 
The sec ond  danger is tha t of 
c ounselling . Repeated  c ounselling  
sessions with wives of troub lesome, 
unbelieving husbands or sing le women 
(espec ia lly those rec ently d ivorc ed  or 
widowed) p rovide unbelievab le 
opportunities for the devil to trap  an 
unsuspec ting leader. Sid  Chea l, a  rea l 
fa ther in the fa ith, advised , “ Never 
g ive lifts to women when you are 
a lone unless it is absolutely nec essary,”  
and , “ Never c ounsel women a lone. If 
it’ s unavoidab le, a lways leave the 
door a ja r.”  
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Familiarity [intimac y] 
Familia rity with lady members of sta ff is 
a  very dangerous past time. St 
Bernhard  onc e wrote, “ To be familia r 
with a  woman and  to p reserve 
c hastity requires grea ter virtue than to 
ra ise a  dead  man to life.”  
The sharing of marriage d iffic ulties and 
other family c onc erns, lunc h with your 
sec reta ry or suggestive or flippant 
remarks p rovide a  c onduc ive 
a tmosphere for the devil to strike a  
letha l b low. Lyndon K. Mc Dowell, 
writing  in the USA magazine ‘Ministry’  
on the dynamic s of ministeria l mora lity, 
sa id , “ When any two peop le of 
opposite sex work c losely together 
sexua l feelings will a lmost inevitab ly be 
a roused .”  (Prac tic a l Pastoring pg 55-
57) 
 
We would  do well to be very c a reful of 
these three a reas whic h a re 
treac herous seas to the ship  of our 
fa ith.  
 
Time Bombs 
Avoid ing these three p itfa lls may be 
hard  enough on its own, but if you add  
the fac t tha t many peop le have 
hidden time bombs tic king away; it 
makes for an even more c ombustib le 
c omb ina tion.  
What is a  time bomb? It is a  fuse-line or 
fault line – a  c harac ter weakness, 
unresolved  issue, or p ropensity to sin 
tha t we have. These p rob lems may not 
be immed ia tely evident but with time 
will exp lode, wrec king our lives. 
Examp les of time bombs a re an 
add ic tion to pornography, a  deep 
insec urity tha t makes you look to 
women for a ffirma tion, or b itterness 
and  self-p ity tha t looks to illic it sex as 
c omfort.  
 
Listen to these exc ellent quotes by a  
seasoned apostle: “ Jimmy Swaggart, 
world  renowned  TV Evangelist, having 
been c aught with a  p rostitute, b lamed 
his fa ll and  subsequent pub lic  d isgrac e 
on a  sec ret add ic tion to pornography 
tha t had  c onstantly dogged  his pa th 
from his ea rly teens. It had  been a  time 
bomb slowly tic king away for over 30 
years.”  

 
“ We tend  either to be impressed  or 
threa tened  by one another’ s outward  
suc c ess. Yet how many supersta rs, not 
to mention the rest of us ord ina ry 
morta ls, have hidden time bombs 
tic king away wa iting for Sa tan to 
detonate them?”   
 
“ The Christian world  is fa irly c ompetent 
a t tra ining peop le ac ademic a lly and  
theolog ic a lly but we a re not so good  
a t d isc ip ling them in god ly c harac ter. I 
have bec ome overwhelming ly 
c onvinc ed tha t before a  man is 
rec ognised  and  released  into 
responsib le leadership  he needs to 
have been p roperly and  c a refully 
d isc ip led . This enta ils the d isc overing 
and  defusing of time bombs in a  
man’s c harac ter. It a lso means tha t 
c harac ter weaknesses a re identified  
and  dea lt w ith.”  (Barney Coombs) 
 
The world, the flesh & the devil 
This is the terrib le trio we a ll have to 
fac e in life! Some peop le may think 
they a re sa fe – “ I don’ t have any time-
bombs tic king away”  – but the fac t is 
we don’ t need  some unresolved  issue 
from our past to shipwrec k us! Any one 
of these three c an do it.  
 
“ Not everyone who fa lls mora lly has 
some deep c harac ter fault or time 
bomb tic king away wa iting to 
exp lode. No one is exc luded  from the 
magnetic  pull of sin.”  (Barney 
Coombs) 
 
The world  is the entic ing c ulture 
a round  us tha t is a lways p romoting 
sensuousness, lust and  illic it sex (1 Jn 
2:16). The devil is our sworn enemy 
who c onstantly tempts us to sin (Gen 
3:1-5). And  our flesh is tha t fa llen pa rt 
of our na ture, our sinful na ture tha t we 
will c a rry to the grave (Ga l 5:24, Col 
3:5).   
 
Onc e, when I was rela ting to a  friend  
how a  Christian leader we knew had  
fa llen into adultery, he responded , 
“ There’s a  devil out there!”  To whic h I 
rep lied , “ And  a  sinful na ture inside!”   
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The point tha t was made was tha t we 
have enemies without and  within – 
and  the ones within a re worse! No 
matter how fa r someone has gone up  
the mounta in of God , or how grea t 
their history of holiness, they still c a rry 
their worst enemies within them – the 
evil desires of the flesh, the sinful 
tendenc ies tha t have to be put to 
death da ily.  
 
Regard less of who we a re there is no 
room for c omp lac enc y. We must be 
vig ilant and  guarded .   
 
“ Beware of no man more than 
yourself; we c a rry our worst enemies 
within us.”  (Charles Haddon Spurgeon) 
 
“ There is a  devil out there and  a  sinful 
na ture inside!”  
 
3 TYPES OF ADULTERY 
 
There seem to be 3 types of adulterous 
a ffa irs: 
 
1. One night stand  or fling  while 
travelling  – genera lly with someone 
you don’ t know well, who may not be 
a  Christian and  it is purely lustful. It is 
based on physic a l a ttrac tion and is 
entirely selfish. There is no long-term 
rela tionship . 
  
2. With a  c o-worker – someone you 
spend  a  lot of time with and  you 
gradua lly get too c lose until you c ross 
lines and  eventua lly fa ll into adultery. 
 
3. With an ‘ idea l woman’  – someone 
you may or may not work with who is 
just what you like: good  looking, grea t 
figure, a  strong Christian, you c an ta lk 
with for hours, you have a  lot in 
c ommon and  you rea lly admire. There 
is ‘ c hemistry’  and  a  strong a ttrac tion in 
sp irit, soul and  body.  
 

The last two types a re more dangerous 
to the Christian bec ause they may be 
subtle a t first and  ‘ sneak up ’  on the 
person. This is bec ause there a re other 
fac tors a t work apart from just lust, 
suc h as friendship , admira tion, shared  
visions and d reams, god ly ac tivities, 
etc .   
 
These good fac tors may c ause the 
man and  woman involved , as well as 
their friends, to justify the growing 
rela tionship  and  be a  c over for more 
sinister motives.    
 
3 STAGES OF ADULTERY 
 
“ Onc e Christians, espec ia lly 
c ommitted  believers, believe they a re 
immune, they easily deny tha t they a re 
being tempted . The grea ter the 
denia l, the easier the dec eption. Little 
c ompromises sneak up  on them. They 
trea t the snakes as if they were 
domestic a ted  and  no threa t a t a ll. In 
fac t, they may not rec ognise danger 
until it’ s too la te.”  (Charles Mylander)   
 
Many Christians do not rea lise how 
endangered  they a re. Their fa lse sense 
of sec urity and  immunity lulls them into 
c omplac enc y instead  of vig ilanc e 
and  guard ing their hearts. This a ttitude 
is extremely dangerous! 
From speaking to peop le who have 
fa llen into sexua l sin they often say: “ I 
never thought this would  happen!”   
 
1 Cor 10:12 So, if you think you are 
stand ing firm, be c a reful tha t you don�t 
fa ll! 
 
The other b ig  danger is they 
overestimate the resistanc e tha t the 
other person will g ive them. They think 
the other person is not interested  in 
them or will d raw the boundaries, and  
so they a llow the rela tionship  to grow 
into sin without app lying any b rakes. 
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There a re 3 stages tha t peop le pass 
through before they c ommit adultery:   
  
1. Conversation stage  
·  In this stage the person rea lly listens 

to them, or they to them. And  
there is lots of tender ta lk – and  this 
is genera lly not happening in the 
marriage.  

·  There is emotiona l delight in one 
another and innoc ent touc hing. 

·  A good  warning is: “ If you a re 
looking forward  to the next hug 
you’ re in troub le!”  

 
2.   Friendship stage 
·  In this stage the two a re getting  

c lose but c la im; “ We’ re just good  
friends” . They a re living in denia l 
and  dec eption.  

·  This intimate friendship  then grows 
to the very dangerous next stage. 

 
3.   Belonging stage 
·  The c oup le spend  hidden time 

together – unknown to the spouse 
and  c ovenant b rothers.  

·  These sec ret times together a re 
c overed  up  by ha lf truths and  lies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  The two exc hange phone c a rds, 
notes, and  g ifts – as well as 
intimate ta lks and  looks. The two 
bec ome inc reasingly c a lls, SMS’s, e 
ma ils, engrossed  in eac h other and 
a re c onstantly on eac h other’ s 
minds. 

·  The emotiona l p ressure and  
physic a l tempta tion now feel 
overwhelming. Warning lights a re 
flashing red . Ala rm bells a re ring ing 
loud ly. The c oup le (what they a re 
now) may even be warned  by 
friends about impend ing danger; 
but they don’ t c a re. They a re 
intoxic a ted  with lust and  
infa tua tion.  

·  Very soon they beg in touc hing 
inappropria tely, and  it quic kly 
sp ira ls out of c ontrol into sexua l 
interc ourse.  

·  Eventua lly the adulterers a re found 
out – your sin will a lways find  you 
out.   

·  Very often the adultery ends in 
heartac he, shame and  d ivorc e. 
We read  of the trag ic  end  of the 
adulterer in Prov 5-7.  
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How to  
Lead a Prayer 
Meeting   
by Nigel day-Lewis 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

(Ac ts 1:14) - Constantly jo ined  together 
in p rayer. (Ac ts 2:1) - Gathered  in 
upper room.  (Ac ts 2:42) - Devoted  to 
p rayer. Very strong word :  Giving 
yourself c ompletely to something .  
(Ac ts 4:11) – At p rayer 
 
Prayer is the eng ine room in a  ba ttle 
ship . “ Bridge”  is the eldership  dec ision. 
“ Crew”  is the deac ons. “ Dec k”  is the 
Sunday meeting. 
“ Eng ine”  is the p rayer tha t moves the 
c hurc h forward . 
 
Jesus is the Head , Bra in, and  Dec ision-
making. Elders a re the nerves, taking  
those dec isions to the body. Hands a re 
p rac tic a l. Feet a re the evangelists 
Prayer is the heart - pumps, keeps 
body a live. 
 
WHY PRAY? 
There is work to be done. 
 
Spiritual and human realm 
·  Opposition and  obstac les 
·  All we ac hieve is bec ause of 

united  p rayer 
·  Win ground  in the heavenly rea lm 

·  Many want to enjoy the fruit 
w ithout putting  in ha rd  work (fruit 
w ithout fa rming) 

 
WHY PRAY OUT LOUD, TOGETHER? 
 
1. Assistanc e of others praying around 
me 
·  It’ s easier to keep  foc used  
·  Raises my fa ith (others may have 

more than I have a t tha t time) 
·  Stimula tes my imagina tion (they 

think of things to p ray for) 
·  They help  me stay with it (stamina) 

(Matthew 18:19) - two or three 
agree – power of agreement 

·  Fosters a  sense of family 
·  Comradeship  
·  Friendship  is deepened when we 

fought together 
·  (Ac ts) - “ of one heart and  one 

mind .”  
·  (Phil) – “ be of one sp irit and  one 

purpose.”  
 
2. Best way to get people to own the 

c hurc h 
·  To massage the va lues and  vision in 
·  Stimula tes a  grea ter ownership  of 

the va lues 
·  When you’ve pa id  a  p ric e, you 

own it muc h more 
 
3. No better way to get a heart for the 

nations 
·  Prayer opens the heart for the 

na tions 
 

4. When we pray we are writing the 
pages of people’s futures 
Prayer moves God  to move men!  
Pray to effec t world  events.  If 
p rayer d id  not help , why would  
God  ask us to p ray? 

·  Makes things happen 
·  Prevents things from happening 

 
HOW DO WE DO THIS? 
Peop le must leave feeling it was worth 
the effort - something was ac hieved . 
“ You pa id  the p ric e to be there, now 
make the p ric e pay!”  
We got a  return for our investment. 
 
 
1.1.1.1. Start meeting from day one 
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Start NOW! 
 

2.2.2.2. Pray onc e a week together 
·  No less than onc e a  week 
·  Find  a  time when most of the folk 

c an get there 
·  Start and  finish time 
·  Be flexib le!  Must not d rag on! 
 
3.3.3.3. Clarify it as a priority meeting 
·  Is more important than any other 

meeting 
·  Is a  “ whole c hurc h meeting”  
·  Welc ome peop le bac k a t p rayer 

meeting , don’ t wa it till Sunday - 
sends a  message 

·  “ Your c hurc h is as la rge as your 
p rayer meeting.”  Peop le who own 
your vision a re there a t your p rayer 
meeting 
 

4.4.4.4. Prepare well! 
·  Hold  what you’ve p repared  lightly!! 
·  Prepara tion is just as important as 

sermon p repara tion 
·  What does God  want to do?  Say? 
·  Maybe do some researc h, g ive 

deta ils to help  folk p ray intelligently, 
reports, sta tistic s 

·  One hour – ta lk b its not more than 
ten minutes out of sixty. 

·  “ I love it when a  p lan c omes 
together.”   Its better tha t God ’s 
p lan dominates as the Holy Sp irit 
invades.  And  if the p lan does not 
c ome together as we p lanned . 

 
5.5.5.5. Give c lear leadership 
·  Q:  What is it we’ re p raying for? “  

The World ”  is too genera l and  
vague! 

·  You c an lose the point in too muc h 
exp lanation 

·  Can hear together what God  is 
taking us into 

·  Make even tha t c lea r to the 
peop le. 

·  If the Holy Sp irit is not g iving 
d irec tion, you step  in and  g ive 
d irec tion. 

·  Enc ourage and  c ommend the folk 
when they a re p raying well.  Be 
honest though 

·  If not, there is no sense of va lue for 
effort. 

 

6.6.6.6. You c annot p ray for an hour without 
b reaks, unless there is a  unique 
anointing.   
E.G. If p raying for “ the German 
c hurc h”  g ive a  two-minute 
bac kground  on eac h c hurc h, 
end ing on a  sing le ma in point. Pray 
for four minutes. Do not take it on for 
longer than the peop le have 
c apac ity for. 
 

7.7.7.7. Use all styles of prayer 
·  Simultaneous 
·  Ind ividua l – while we agree with 

them 
·  Tongues 
·  Mother tongue 
 
8.8.8.8. Different kinds of prayer 

Interc ession, Petition, Warfa re, 
Prophetic  dec la ra tion. 
Worship  (not a ll the time, not every 
week) 
Prayer and  warfa re c an take p lac e 
through worship  

 
9.9.9.9. At least 50% of issues p rayed  into 

should  be outside of the 
c ongregation. (Ac ts 18) Jerusa lem, 
Judea , Samaria , ends of the earth. 
Feed  bac k to the peop le.  Read  
out e-ma ils and  faxes of results. 

 
10.10.10.10. Ensure peop le a re p raying with the 

essentia l ingred ients of p rayer, a t 
a ll times; viz. with:  
FAITH: Without fa ith it is impossib le 
to p lease God  
- If no fa ith, don’ t bother 
- Stir up  fa ith 
- Gather folk bac k, push pause 

to foc us 
PASSION: Peop le must be involved , 
sinc ere and  engaged . 
PERSEVERANCE: DO NOT g ive up .  
DO NOT be a fra id  to p ray over the 
same thing. 

Reading  
A Meeting:  
Dudley Daniel 
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1. You need  to know how to read a  

meeting. Prac tic a l aspec ts: is to 
too warm, too c old? Is the music  
too loud , too soft, too ja rring , etc .? 
Can a ll see, hear, and  partic ipa te 
if they want to? How do peop le 
with c hild ren feel? How do those 
who a re older and  c an’ t c ope with 
sc reaming kids feel? 

 
2. The meeting itself. Disc ern what 

God  is trying to do. Is the worship  
team hitting it or missing it? If they 
a re missing it, turn the meeting by 
going to the mic rophone and 
lead ing the meeting into what God  
is doing .  

 
3. Is there life is what is happening? 

Has the anointing lifted? 
 
4. Does what has taken p lac e, or is 

p resently happening , need  
exp lanation? 

 
5. Are the peop le ab le to respond  to 

what God  is saying /  doing? Don’ t 
just rush on to the next thing. 

 
6. Does what the next person says /  

does c ut ac ross what is 
happening? If it does, gently b ring 
it bac k on c ourse. 

7. Is someone trying to forc e 
something to happen – the energy 
of the flesh? It w ill hurt someone, if 
not everyone. If we don’ t c orrec t 
as soon as something happens - 
tha t is not God  – we abuse the 

peop le. Peop le release something 
over the c hurc h, b reak it in p rayer. 

 
8. Don’ t introduc e apostolic  g ifts as 

guest speakers. 
 

PH-B notes 
 

1. Learn to d isc ern when the meeting 
/  worship  is going on too long. We 
abuse the folk when we go on and  
on and  on. 

 
2. Remember every meeting has a  

purpose - whic h is, p rimarily, about 
b ring ing God  g lory!! Don’ t let 
peop le d raw the foc us on to them. 

 
3. Set the tone for the meeting - e.g . 

c a ll them to worship , read  a  Psa lm, 
and  foc us their a ttention on why 
we a re there and  what is expec ted  
of them. 

 
4. Crea te a  c limate of immed ia te 

obed ienc e to p rophetic  words etc . 
Let the folk respond  right there and 
then. 

 

INDISPENSIBLE KEYS TO A GREAT 
MEETING 
1.  The leader c omes prepared: 

p rayed  up , well on time, 
expec tant, exc ited , ready for a ll 
the elements of the meeting 
(knows what needs to be in 
notic es, whic h elders a re way – 
peop le need  to know where they 
a re, the a ims of tha t pa rtic ula r 
meeting). The devil w ill try to 
embroil you in family d rama before 
the meeting – be on your guard . 

 
2.  The leader knows who is leading 

the p rayer, lead ing the music  and  
who is p reac hing. Chec k with p re-
meeting p rayer leader as to what 
God  sa id  /  the flow, p ic tures etc  
tha t might be relevant for the 
meeting.   

3.  Start exc ellently: 
a . Ga ther the folk ON TIME (until there 
is better d isc ip line, may need  to use a  
song to get the folk to be quiet and  
ready), 
b . Set the tone (God  exultant, 
transc endent, He is the reason we 
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gather) – perhaps use an exultant 
Psa lm  like Psa lm 95 – remind  folk tha t 
we a re expec tant, p rivileged  to be 
here, this is a  grea t thing we a re doing , 
this is a  grea t c ongregation, positive, 
happy, func tiona l family) – a ll done in 
a  light, positive, joyful a tmosphere 
(whic h leader sets: smile!!!! Relax!!!!!). 
Chec k with the muso tha t the right 
song is sung first – i.e. it is a  God-
g lorifying tone,  
c . Welc ome the visitors - Don’ t ask 
them to put their hands up . Our folk 
need  to be reminded  to be good  hosts 
of the c ommunity - so its best to say, 
“ in a  few sec onds exc ited  app lause is 
going to b reak out for the guests – so if 
you a re here for the first time we want 
to welc ome you – lets welc ome them 
Churc h” . App lause etc . Then tell them 
re the welc ome pac k and  
c omplimenta ry snac k a fter the 
meeting.   
 
4. Reading the meeting: this is an 

eldership  func tion, whic h means 
guys should  liase c losely with an 
elder (ac tua lly stand physic a lly 
near to be ab le to c onsult – and  
be willing  to follow their lead  if 
nec essary.) See notes on Read ing 
a  Meeting. Give leadership  – don’ t 
leave everyone a t the merc y of a  
never-end ing muso, or a  highly 
c harged  p rayer /  p rophesier. Don’ t 
let anyone dominate. Disc ern 
when it is time to p reac h and c ut 
the music  – and  c ut it dec ently (not 
ab rup tly and  c linic a lly) – lead  out 
from worship  c limate with p rayer. 
Remember you as meeting leader 
c annot “ lose yourself in worship ”  as 
you have to keep  an eye on the 
folk (a re they with us?), the Lord  
(wha t is He saying?) and  the 
dynamic s of what you feel needs 
to be ac hieved  (where is this 
meeting going?). 

While worship  is c ruc ia l, peop le grow 
and  a re transformed through the 
p reac hing of the Word . 
 
5. Other:  
 
a . Tithes and Offerings - don’ t be too 
c asua l here as you pass on the 

unBib lic a l message tha t money is a  
c asua l thing and  a  nec essary evil in 
our meeting , whic h must be hurried . 
Enc ourage the folk to g ive righteously - 
even share a  b it to educ ate them - use 
someone’s positive testimony (never 
ask someone who you know does not 
tithe), 
 
b . Always expla in the absenc e of an 
elder if indeed  away,  
 
c . Honour folk appropria tely - e.g . a  
muso leads well, someone has done 
something well, welc ome folk visiting  
who were onc e part of the c hurc h, 
family members of our folk e.g . Folk 
visiting  to watc h their grandc hild  
ded ic a ted  etc . Condolenc es to those 
who have lost family etc  - have to 
develop  an eye for sheep  needs /  
things,  
 
d . Keep the notic es to a  minima l and  
read  them with some c onvic tion. Don’ t 
feel ra ilroaded  to have to share 
notic es tha t folk bombard  you with 
right there and  then - they should  have 
b rought them in the week. Everyone 
has their pet c ause and  c annot be 
ac c ommodated ,  
 
e. Momentum - without it a  meeting is 
ha rd  to lead  /  be in. If the right tone 
has been set by the meeting leader, 
the muso’s have led  p roperly, and  the 
folk have worshiped , there will be 
momentum - see tha t it is ma inta ined , 
 
f. Don’t let the meeting go on for ever - 
even good  things must c ome to an 
end . 

 


