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WE BELIEVE IN
SMALL GROUPS




1. We Believe in Small Groups

From the first sentence of the Bible right through the entire

Word of God we cannot escape the recurring theme of the
importance of community. Life Groups are never mentioned by
name, and so they shouldndét be be
our efforts. We dondét aim at havi
| i ke we doaoimyto Spur, out at thavigg our hunger
satisfied. The restaurant we pick is just a means to an end. We

aim at creating an environment in which God can work out His

plans and purposes for mankind. One of His greatest plans is to

have people experience the beauty of community and unity in
which He Himself abides. Jesus pr
one as We are oneo, and yet stil]
a desire of God for us to experience something of His infinitely

wise design and can | say His very nature. God exits in
Community... the Three in one, Triune God.

Our world teaches us to isolate ourselves from each other.
Crime forces our hand at strengthening the walls that keep the
world out there from penetrating and invading our lives. Self-
preservation has taught us to make sure we're taken care of,
even at the expense of others. Mark Driscoll comments on the
state of the latest American social developments: "We take our
laptops with our i-pods blaring in our ears and we gather at the
nearest Starbucks to be alone".

Living alone and out of community dishonours the very image of
God.Jesus prlaeytedt.hemiibe one as We
knew that the one thing this world needs to see is the
community that represents God.

We were created for community.

We' re not created for community |
not the complete end. | t thesenvironment that God designed

us to live in, to work in, to advance His Kingdom in. Our
community has to be apostolic and prophetic.

Leadership defines Life Groups. They are not a Life Group
unless clear and intentional leadership is exercised. Our culture
penetrates our defences to lead us to believe that strong
| eadership is hazardous to our f
equal 6 and accdomeid.dati ng, not

The word of God tells us that forceful men and women are the
ones that will advance the Kingdom of God. (Matthew 11:12)
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This manual is all about being forceful. We want to prepare
people for the exhilarating adventure of leading small groups.
How you respond to Goddés work of
of Jesus and to this preparation process will determine the joy

and promise that this development holds.

Leading a Life Group does not mean that the group is yours.

The authority you hold has been delegated to you by the
eldership; they will ultimately give account to God for the

condition of HIS flock. Do not build it towards yourself but rather

towards the whole Body and the elders. If you lead in a way that

the people catch the heart of theel der s you are set
people up for success after you, and developing leaders, not

only mere followers.
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2. Five Objectives of Small Group Ministry

| f we aim at not hing weodr aousur e
ministry our aims are always to create an environment in which
people® lives can change and God can get the glory. Its greater

goal is always the same as the goal of the Local Church, not
something different or separate.

We are a people with a sign ificant dream,
lived with a passionate strategic intent.

We exist to bring glory to God while making disciples of all
people we come into contact with. Love God, Love His people,
Love the lost.

Todd Hunter:
The church that | would build would be people who believe the
Gospel so much that they actually order their lives around it.

Here are the five man obj ecti ves in small g
achieving these weol | be honourin

1. The Glory of God

All we do is for His Glory. Wheth er we dr e wor shippi
group context, helping a group member move their obviously
cluttered home, inviting unsaved friends to a small group
meeting or cleaning the dishes after a meeting till midnight, we

are doing it all to BRING HIM GLORY and display His nature on

earth for all to see. The Glory of God is our Goal.

2. Authentic Community & Care
(Meaningful Relationships, FUN)

Living alone and out of community dishonours the very image of
God who exists in perfect community as Father, Son and Holy
Spirit. Within Life Groups our people are cared for, they find
friendship and family and they share their lives in the Kingdom
of God. In our Life Group we cry with those who cry, and rejoice
with those who rejoice. We love one another, submit to one
another, pray for one another, help one another, encourage one
another, rebuke one another and we forgive one another if and
when they sin against us etc.

Sheep are not attacked when in groups... but when they're
alone. In a growing church the shepherding of people cannot
happen effectively in our larger context. That is why Life Group
is a fantastic environment in which shepherding can happen.
This is the first line of defence for the pastoral care of the flock.
If we get this right the eldership will save much unwarranted
energy on settling distracting issues for people in Live the Life.
Acts 6




3. Every Believer a Contributor/Participator

As mentioned above, the corporate meetings will never be
sufficient to see the priesthood of ALL believers function as God
intended. Each person has been uniquely gifted and those gifts

are Afor the bemedsbne tramdlation pussit,Body o

nfor the common good. 0 We wi
have a context in which gifts can be identified, honed and
exercised. From Life Groups we want to see miracles flow,
hosting take place, leadership developed, people living
prophetically etc.

4. Grow, Mature, (into Disciples and Leaders)

Similar to authentic community, these groups are the
environments in which believers are formed into the image of
Christ. In groups there are conflicts. We encourage people to
work through these and come out the other side, not just up and
leave when the going gets tough. God uses people in
LifeGroups to chip away at the rough stones that form our lives,
so that we are grown, matured and formed into the image of
Christ. This is His ultimate goal. If this had to happen in an
unfamiliar or clinical environment we would lose the ability to be
corrected and shaped by ones who love us and want the best
for us. Correction and growth are always motivated by love - in
a context of family - and a preferred future. In LifeGroups we
are for one another, even to the extent of helping each other
overcome obstacles to our future, even if it hurts a little.

5. Reach the Lost

God honouring Life Groups are the key to bringing unsaved
people into an environment in which they can see authentic
community with a common significant purpose and in the
process they see the King in the midst of His people high and
lifted up. If our groups are not growing in number with those
wanting to serve our King more and more, we are missing some

o f the greatest reward we <can

seeing a lost son return to his Father.
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THE POTENTIAL
OF SMALL GROUPS




3. The Potential of Small Groups

1 Peter 2: 5

Acts 2: 42

2 Timothy 2: 2

Ephesians 1: 17-19

Small groups hold potential to unlock explosive quality and
numerical growth in Live the Life. Consider the following 15
keys to unlocking potential:

1. To Release the Priesthood of All Believers

e« How many people coming to Sunday meetings are priesting
(excluding worship)?

e You as leader are there to facilitate the priesthood, not to
Adomi nate the sheepo

e Consider ratios: 9 to 1 in
Sundays. A small group is safer for the priests, and it is
harder for priests to hide. You can also deal with the
dominant people more easily and encourage the exercising

of gifts, public prayers, as wel

the | akebo

2. To Be a Very Effective Pastoral Model
e As elders, we are regularly asking ourse | v eHdsw camiwe

continually know the condition

Yet in small groups, a lot of pastoring is already taking
place, with the sheep also caring for one another, as is
biblical

e Keep in mind that Paul wispot e h

deacons anidso thd stheep @ for one another,
then the deacons care, then the elders!

3. To Train and Release Leadership

e To maintain the forward movement of Live The Life Church
on an evangelistic track into the future, we must be raising
up and releasing new, well-equipped and well-rounded
leaders

e The small group achieves a lot of this, by allowing people to
exercise their gifts, develop ministries, work through their
Abaggaged and gain credibil

4. To Bring the Whole Church into the Whole Vision

ity v

e This doesnédét happen on a Sunday

the meeting and preaching!
e To achieve this through small groups requires close working
between elders, deacons and small group leaders

Small Group

Leadersdéd Training May 2008



Colossians 1. 6 5. To Multiply Membership, Leadership and Small Groups

e The ultimate test of fruitfulness i growth and multiplication
e What are we looking to mutiply or reproduce in terms of
new members and leaders?

- Purpose (great commission)

- Praying lifestyle (God does nothing except through
prayer)

- Power (faith-life releasing the promises of God)

- Prioritizing (not spread thin; focus; planning)

- Patient perseverance (the marathon runner)

- Principles (ethical; unswerving)

- Perception (not judging with the eye)

- Passion (keeping your zeal)

- Pardon (walking free from bitterness)

- Praise (as a lifestyle)

- Prophecy (eagerly desire it; we are prophets i if not,
what are we declaring??)

- Purity (impurity spreads and defiles, your life and the
lives of others)

- Prosperity (no-one needs a failure; a defeatist Christian)

- Provision (giving and giving generously)

- Protection (team; honouring, no gossip)

e When a small group multiplies, we should be having a
Amul tiplication partyol!

« Remember that there is no seniority to small groups!

e When we consider the birth of a new group, there are
certain considerations

- Seeing if some of the stronger members can be spread
bet ween the groups (without e
engineeringo!)

- Considering strategic areas in the city

- Considering the presence of a new leader ready to take
on the leadership mantle

- Considering the size of the new home venue

1 Thessalonians 5: 17 6. To Bring Live the Life6s Pr ayer Agenda to
Level of Ownership

e Prayer must be an ever-present reality in all that we do

e We need to ensure that, in a non-religious way, we are
stretching our peopl eds stamina
the context of a small group

e Although small group prayer lacks eldership involvement,
we believe it holds a key to the future of Live the Lifed s
prayer momentum.

e We are committed not to filling
prayer - and other - meetings, to the point that they have no
time for small groups (which are a priority into the future)
and connecting with the unchurched




Philippians 1: 4

1 Thessalonians 1: 8

To Form Strategic Evangelism Partnerships

The most frequent occurrence of the engaging of the
unchurched should be in the area of pre-evangelism

We trust that our small groups into the future will become
habitually involved in regular pre-evangelism activities

Each saint in your grouphas a Afi shing
Studies show that every believer has an average of 8 to 10
friendships with unchurched folk. If we assume 10 as the
figure, then Live the Life would have over 2000 fish in its

pool o

| akes! I f we onl y @hoist peayedi,t i t he

our church would double in the next year, and so would the
size of our fishing lakes!!

In your groups, if you are leading one at the moment, you
should be encouraging your folk to identify their 10 (or 2 or
15 or whatever the number may be). These are people you
can pray for regularly, with meaning, and target for pre-
evangelism activities

You can then begin to plan

To Extend the Reach of Live The Life Church in
Hermanus (and the Overstrand)

Church studies have shown clearly that people are
prepared to travel on a Sunday if they have a small group in
closer proximity to travel to. Obviously, if the relationships
are strong, they may well be prepared to travel further
during the week i but remember, our mindsets into the
future must be for the lost!

Every believer must be able to answer 3 fundamental
guestions when it comes to being part of a local church:

- Where do | belong relationally?
- Where do | serve functionally?
- Where am | accountable spiritually?

Of course, for most churches this is only worked out in
reality on a Sunday, but we have a wonderful opportunity of
working the reality of all three questions in and through the
life and functioning of a small group!

Now we can begin to think of the whole of Cape Town as
our fishing pool! This is not to compete with other churches,
but the reality is that people today (thanks to technology

ihar

and globalization) think #fAcommu

a small-minded pastor who complains to a fellow pastor of
shepherding sheep which live closer to his church!

People are desperate to join churches with momentum,
who know where they are going and who are impacting
their context and the wider world of the nations. We must
ensure that we keep drip-feeding the vision and the values,
and giving them expression through our relationships and
activities together. If someone in the life of Live the Life
chooses no longer to relate because their hearts are not
resonating with the vision, we as an eldership will release
them freely. But let this be the exception!

10
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Ephesians 2: 19

Ephesians 4: 14-16

Acts 10: 44

Revelation 2: 19

10.

11.

12.

To Exploit the Relational Shifts in Society

I n the church previ overs bften, il eade
you believe what we believe, and behave as we behave,
then you can belong as we bel oncg
Let this never be our approach! People in the world firstly
need to belong! To bring people into our nets and into the
Kingdom and our local church, they must feel like they
belong 7 then we disciple them into the beliefs of the faith,
and this flows into fibehaviour o!
Let 6s thinthe wrpregtway round. What often needs to
happen is we need to be exposed to the hard reality of how
people in the kingdom of darkness are living, start loving
them with strong consciences (dc
recovering alcoholic!), and winning them with our lifestyles
and with gentleness.

To Mature and Develop Christians in an Observable
Way

Bringing in unchurched folk also provides opportunity over
time for the believers to develop their love and skills in
evangelism
The small group leader is also the first-line conflict resolver
in the group

To Become New Church Plants

This sounds radical, but it could just be Biblical (it is
certainly not unBiblical)!

This is not a fAcell churcho, al
with the small group leader, but we as an eldership are
open to the idea, especially if there is wild growth and the
context is remote

To Create an Environment for the Whole Church to do
Goddés Word

The AWordo for the church does
sermons only

Given the need for the whole church to be behind the vision

and purpose of Live The Life, and for the small groups to
integrate all that they do into the wider picture ahead of us,

we should, as small group leaders, be considering the
devel opment i off qgaéatcti bnsathe o be
small groups during the week (drawn from the preaching

themes and flow).

This should be seen as a pattern, not a rule. However, while

allowing a lot of latitude for the small group leader to
exercise initiative within the unique context of his or her
group, we do not want smal | g
mi ssiono. This amounts to a <ch
would be distracting and diminishing, as well as putting the

leader in a dangerous position

11




Acts 1: 13

13.

As you build and lead your small group, remember that you
are firstly building people towards God, then towards the
elders, then towards each other. If you receive any loyalty
and credibility in the process, it is a bonus! Never build
towards yourselves i it creates a cancer in the life of any
church

Never go into any meeting

n

significance of |l eading Godos

the significance of what you are part of in terms of Live the
Life and the Kingdom of God

Prepare diligently, always with the equipping and edifying of
the saints in mind, to build healthy relationships and skills to
reach the lost

To Create Multi-Dimensional Relationships

Donot ever stick to one for mul
AAdapt from ever ywhme rneo whred ead o [

have in many churches applied patterns in a way that
crushes creativity i structure is there to serve life!

But be aware of the patterns that could be helpful in giving
you a framework for your meetings. For example, Ralph
Nei ghbfmdurVWésso are useful

- Welcome i break the ice and help people shake off the
Anumbness of the daybo

- Worship 7 should be integral to all that we do, as a
pattern

- Word 1 bring a teaching in a way that stimulates
dialogue. Always consider the themes coming through
from the eldership

- Works T wh a't webre here for!
group in our | ocation and
best reach and harvest these fish?

Find creative ways to break up cliques 1 people will always
gravitate towards the folk they are most comfortable with!
Also find ways of welcoming and integrating new folk into

How
con

the group, i n ways that dondt e
Understand the human dynamics of your group i dondt

allow the world to be wiser than us in this regard!

Release humour into your group i it always loosens us up!
Consider a Christianb6s basi
with Neighbourodés A4 WO6soO

- Man-to-man dynamics are released in the welcome
- Man-to-God dynamics are released in the worship
- God-to-man dynamics are released in the Word

- Man-to-world dynamics are released in the works

r e

a
P

a

t

r

Remember the maxim of Asi gini fic

draw folk in through the announcements

12
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1 Timothy 4:13 14. For the Elders to Concentrate on Leadership Issues

o Effective, healthy small groups release the elders to model,
study, pray, teach and train new leaders. Many pastors are
illegitimately busy with pastoral functions to the virtual
exclusion of all others i we like to be busy and feel
indispensable

e But the wider church needs to know and experience that
we bve been i n t he presence of
presence of our people!

Acts 8:1&4 15. In the Event of Persecution, the Church Can Continue
to Function with Purpose, Simplicity and Power

e If we had to close down our Sunday meetings, what would
change?

e Nothingtoomu ¢ h i fooall our folk are
and functioning together.

13
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4. Making Disciples

Description of a Disciple i What We Aim at
Identity
e In Christ

- Son1 Secure in his belonging
- Soldier i Understands there is a war to fight
- Servanti Always asks how he can contribute

Know - Discipleship is built upon the truth that - apart from abiding
in Christ - we can do nothing, and that without faith it is impossible
to please Him. Therefore transformation cannot happen apart from
a life-giving relationship with Jesus Christ. The Bible tells us that
being in Christ accesses divine life, and changes our relationship
with God from one of wrath to grace.

A disciple lives in the reality that they have been adopted to be sons
and daughters of the King of Kings. Their lives are in His hands and
His hands are very secure. They know that nothing can tear them
away from Him, and that He will never let them go. Even when in
times it may seem harder than other times, they know that His
thoughts are not like ours and His ways are not like our ways.

A Disciple lives with an understanding that they have never
Aarrivedo and pursues with unguench
the sanctification of His Spirit.

Be - Discipleship is following Jesus, living out the present reality of
Jesusd saving work on your behalf
disciple lives in a loving relationship with God 1T The Father, Son

and Holy Spirit based upon the acceptable work of Jesus on their
behalf.

Do - Living in Christ includes loving obedience, confession of and
repentance from sin and ministering
empowering work.

Expressions

e Toward God

- A Worshipper/Lover by nature (firstly)
- A Theologian, Study God
- A Son who obeys readily and joyfully

15




Know - A disciple is a student of Go
deeper appreciation and understanding of the person of God. This

i ncludes a growing 1insight i nto th
redemptive story and their place in it. The disciple lives in a daily
revelation that ALL he does is productive and pleasing to God, and

S done by Godos strength and gr a
ABUNDANCE.

Be - A disciple responds to the person and work of God in humble
worship and praise. He is a worshipper; it is not just something he
does. He is also a son and never needs to question his value to his
Father. He is secure that God loves him unconditionally and nothing
can shake or undermine his living out of that position.

Do - A disciple pursues God, living a lifestyle of loving worship and
humble repentance from idolatry. He cannot conceive of a life
knowing that God created him for relationship and not actually
pursuing that which he was created for - with all his being. He
understands that Love is not just a feeling but also a demonstration.

e Toward Christians

- Lives for the good of the family
- Preparing the bride
- Committed to the local church

Know - A disciple seeks to use their gifts and abilities to build the
body of Christ. A disciple understands that relationships are a vital
way in which God transforms His people into the image of Jesus.
He knows that they are the Bride of Christ and that he should treat
them as such, no matter what denomination they are part of.

Be - A disciple seeks to be at peace with others, and be in
relationships that spur one another to love and good deeds.

Do - A disciple builds the Body of Christ by sharing their resources
as a good steward i this includes: time, treasure and talent.

Commitment to the local expression of the universal body of
Chri st is vital for the discipleods
the kingdom of God. He knows that he canodot w
himself is not under authority and does not see the local church as
Goddés chosen vehicle for reaching t

e Toward Noni Christians

- Living example of Christ

- Adorning the Gospel with good works

- Being among them, so as to influence them towards a
relationship with God through Christ

16
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Know -A disciple sees the Gospel as
within a person. They seek ways to model Jesus as well as bring

His truth to bear in the world shared with their unbelieving friends.

They know that they once were living as unsaved people and know

that the only difference between the worst unsaved sinner and
themselves is that they have been saved BY GRACE.

Be - A disciple lives the life of Christ in the midst of unbelievers.
Seeking to be a redemptive presence in the intersections between
lives. He knows that he is the fragrance of Christ.

Do - A disciple prepares himself with understanding cultural barriers
and bridges and seeks to participate within his culture as a

redemptive | ight to his friends and
upon the value of those without Christ, as He died for them as much
as for everyone el se. He sees then

them but hating the sin.

17
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5. The Growth Factor

God created every living thing i He created life itself (Genesis

1:171 26)

Consider a simple plant:

e Man cannot create a simple plant

e The plant grows, because God has placed within it the
ability to grow (1 Corinthians 3:6)

e The plant also contains within it the ability to multiply!

God has created all living matter to grow and multiply. And the

church is living matter i organic and not organizational! So too

has God established people to grow and multiply. And God has

put that same miraculous ability within the life of a church. The
Arootso go i nt cesia@h3rl6)sThednmswst Weocane ( Ep
do as leaders is to plant and water the church. This means

creating the right environment for growth. But God grows

and multiplies the church.

The three major indicators of church health are in growth and
multiplication 1 the growth of multiplication of sheep, leaders
and more churches.

Goddés plan for every church is t
And He has already placed within it the potential to grow and
multiply (Colossians 2:19), just as plants carry in their being

and seeds that same ability.

It cannot be grown mechanically
Rather God has implanted in it the potential
for growth already.

All we have to do is nurture that potential
by creating the right environment.

But we also know that not every plant grows, and certainly
many churches are not growing. The purpose and potential for
growth are there, for God has made sure of that, but the growth
IS not.

As leaders, we need to be making sure that the right activators
for growth are in place in our small groups. What are they?
Read on!

19
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6. 8 Quality Characteristics for Growth

Christian Schwar z, I n his book
Devel opment 6, outlines 8 characte
an accumulation and interpretation of the most extensive
research ever conducted in the wider body of Christ. The 8

quality characteristics were drawn from over 1000 churches

across 5 continents submitting a 170-point questionnaire. The 8
characteristics are (rephrased into language more appropriate

to our context) expressed in the context of Live the Life as 8

iF's:

1. Followers who are leaders

e Accountable leadership
o Empowering others who follow
Team based leadership

2. Fire

o Passionate spirituality

e Onfire for Jesus 1 keeping our zeal

o Enthusiastic about the church and its Kingdom activities
e Joy as a hallmark

3. Functioning priesthood

e Operating in the gifts

e Caring for each other

o Participation

4. Fabulous meetings

e Inspiring corporate times in worship, prayer, teachings
and fellowship

5. Flexible structures

Organic, but structured
Focus is on the life (relationships), not the latticework

o

Focused small groups

Integrated

Friendship based

Evangelistically involved

Facilitating ministries

Growing and multiplying members, leaders and more
groups

21




7. Fishing in our lakes

e The purpose of the church

e Seeking and applying strategy

e Friendship based

« Pre-evangelism moving to evangelism

e After equipping comes the letting down of the nets

8. Fun and Laughter

o Cementing relationships
AEvangelism is whatedoynwpwhatgau wh i
enj oy most o

What is important to see here is that all 8 qualities can and

should be manifest in our small groups! We are not talking
here of a fAcell churcho, whi ch
rather of healthy and vibrant small groups that are seeing

the saints edified and equipped to evangelise!

I n Schwarz®é remarkable survey,
but not startling conclusion that the single contributing factor

to a healthy church is the growth and multiplication of small
groups. In light of this, the elders see your role as a leader

of a small group as vital to our future inheritance in this city

and in the nations of the world.

22
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7. The Great Multiplier

Assistant leaders or a pprentice leaders?

It is worthwhile and reasonable for us in a small group
context to get people to assist us in leading the group. They
help with admin, communication, setup, they even pray with
us for the group. So often these people are good and
faithful workers, but they never grow in their authority or
heart to become leaders themselves. Our heart will always
be relational, not organizational. In an organizational
structure people over-emphasize structures and place
others in subordinate positions. They are used to fulfil a
function or job description and, as long as they fulfil this
role, they are content-and we are stagnating
unchanging pyramid scheme of church growth.

We are constantly looking for sons and daughters in the
house.

e We want to raise them up and mature them through
discipling and fathering and to release them into their
own inheritance.

e Fathers always desire their sons to go farther than
themselves, to run faster, and to be more successful.

The multiplying factor in church growth is its ability to
produce high capacity leaders, a son who owns the vision,
takes initiative and who wants the family, above himself, to
succeed. Our goal is to grow large capacity men and
women who can lead their own groups and reproduce
leaders themselves.

2 Timothy 2:2 é and what you have heard from me in the
presence of many witnesses entrust to faithful men who will
be able to teach others also.

Below are a few practical thoughts of reproducing leaders.
How to reproduce leaders in small groups:

Basic training

We want them to see some kind of intellectual
understanding of how small groups work, how people relate
and the best ways to administer growth in people. This
could happen in a small group leaders training context, in
the Sunday meetings, in one-on-one training times, and in
personal study by the leader.
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Include them in planning

Expose them to your thoughts. Sometime we presume
people know why we do things. We can help them, and
their thought processes, by showing them what questions
we ask while we plan and pray for our groups.

Let them lead meetings with you there initially then in
your absence

(Get proper feedback, measure, measure, measure)

If possible, always give them constructive feedback on how

they led. What obstacles of personality traits or habits may

hinde r peopl eds r eegrieed $Verd? t(Tatus t h e
2: 10 sathasthey may adorn the doctrine of God our
Saviourg

Teach them to shepherd (include them in non
Wednesday LG moments)

Teach them the skills/art of she
upright heart he (David) shepherded them and guided them

by his skilful hand. 06 Teach th
smso6s and effort It takes to r
Teach them by taking them with you (if it is appropriate)

when dealing with difficult issues. We must learn again the

skill of Ahui sbesoeko (house vi
fear that the Apastor i s coming
leading from friendship.

Teach them to assess the spiritual condition of the
group

One of the hardest things to do in a small group context is
to lead a group of individuals in a unified direction. To
discern what is needed and when it is needed. To hear the
prophetic voice of God for the people and lead them into it.
It is made easier by the fact that if you follow the general

direction of the elders and the vision of Live the Life, it os
hard to go completely wrong. In times we will hear sheep
bl eating, and we have to discer

opinion. We need to teach them courage as it takes great
courage to lead people in a direction opposite than the one
they are swept away in every day by media and culture.
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Teach them how to manage their emotions through the
leadership adventure.

Leading can be an emoti onal rol |
prepare people for this, but we can help them anticipate it.

We can show them there is a cost to leadership. We can

show them that they will have to lead their families through

these emotional times as well. We can help them gain a

deep theological understanding that it is a blessing to be

spent on earth, to suffer through all kinds of trial, and if we
persevere amidst a battery of emotions, we will receive the

crown of life. (James 1:12)
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THE LEADER'S
PERSONAL LIFE




88 The Leader ds Per sonal

People become who you are! These are scary words when you
first read them, but the privilege far outweighs the price. Also,
carrying this yoke for Christ keeps us focused and on track,
when we know that the progress of younger believers in the
Lord is largely dependent on our life and progress.

As those who are effectively deaconing, you need to be aware

t hat the Bible is |l argely silent
deacon, but sets first priority on spiritual standards! This is

probably because God knows that deacons will have differing

functions depending on contexts (although it is clear that

deacons in Acts took on practical responsibilities, maintained

Godly relationships, and taught as well)

Examine your own life carefully in light of the following critical
life areas:

Clarity and Dominance of Kingdom Purpose
Submission

Finances

Evangelism

Marriage & children

Self-control

Children

Prayer life

Thought life

Speech

Things That Disqualify a Leader

Be very aware of any of the following heart attitudes, which rob
us of anointing, break down team and disqualify from
| eadership in Godds house:

e Insecurity
- Causes us to behave stupidly
e Secret agendas

- On the leadership team for wrong motives
- APolitical i nterplayso
- Vying for position

e Presumption

- As to who we are, what we do and what we have
authority over

e Self - and family - preservation

- AHe who wants to save his | ife
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Being reactionary
- We need responders, not reactors
Suspicion

- Need discernment, not suspicion
- Need trust in the eldership
- Suspicion always erodes team and relationship

Not espousing our value system
- All leaders need to own and live our Kingdom values
Lack of faithfulness

- Not following through
- Lack of diligence in the little things

Mands anger

- ADoes not produce Gbd reghi eed
- The moment we get angry with the sheep, God
removes the anointing to lead

Sin / impurity

- The responsibility of people becoming who you are is
too great

- I'f you are in habitual sin, y
rather than coming under judgement

Busyness

- While we all/l get busy with @Am

simply dondét have the time to
people, and cannot make the necessary adjustments,
rather step out of leading for a season

- The Kingdom is too profound for us not to give it priority

Conduct that robs us of outside credibility

- Pre-qualification for leadership is credibility in the world

- This is because reaching the world is our goal!

- This could include defaulting on taxes, work dismissals
etc.
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SERVING, SKLFUL &
SHEPHERDING LEADERSHI
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9. Serving, Skilful, Shepherding
Leadership

1. God is looking for Servant Leaders

e ANagi ydo = servants setting an e
e One completely under Godos aut he

- ATo stand out

boliddoyd,6 st ocsea vm

hears His word and boldly announces it

- Servanthood is not dAwi mpishnes
SERVANT LEADERSHIP CONTROLLING LEADERSHIP
Influences from within Controls from outside
Caring relationships Boss-subordinate relationship

Has long term growth in mind | Short term wins required

Builds away from himself Builds towards his ego
Values individuals Uses individuals

Has power with people Has power over people
Willing to discuss Unwilling to explain anything
Liberates people Limits people

Equips people

Holds expectations without

equipping
References people Lone ranger
Concerned for others Concerned for himself
Big heart Big head
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God calls His leaders
e God calls, separates (ecclesia), appoints, sends i
Abraham, Samuel, David, Jesus, Paul

- Man can also appoint (Saul)
- Man can appoint himself (Korah T Numbers 16)

Al have not semah 2999h e me®D ( Jer
REJECTS FALSE LEADERSHIP
e Al t will be g ¢ibhis masterfinds nmdoings er v a

what he asked of him on his ret.!
« Find out what your calling is

God strips His leaders

e Patof Godds | eadership devel opmel
« E.g. Moses

- Stripped of his Egyptian wisdom

- 40 years in Midian (hiddenness T character formation)

- Married an A or dinotaany Egyptiarma n 0
princess

- Stripped of self-confidence

- Sense of unworthiness i but now he needed to
acknowl edge fAGod with himo

- Fear of rejection from his ow
youo)

- Unbelief (At hey iwExddls4:h)d6 tod,bel i €
leprosy, blood all point to the Spirit being key to ministry
success

- Lack of eloquence (Exodus 4:10) i we speak out of our
weakness, to bring Him, not ourselves, glory!

- Failure, unfruitfulness (Exodus 5 ) . But it i's C
and Goddés timing. Our expect :
in prayer, not in selfish agendas

Godbds t sesvanshoadf

Being overlooked

Being overtaken

Being replaced

Being frustrated

Being called aside

Being misled (leaders make mistakes)
Being asked to do menial things
Being rebuked
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Fruits of a servant heart

Compassion-moved by peoplebds needs
Concern - heart for the poor

Willingness - beyond convenience

Humility - being like little children

Warmth- up cl ose and personal o
Forgiveness - living free from bitterness and hurt

Brokenness - weeping and interceding with passion

Self-sacrifice - laying down our lives

Service - washing feet

Examples from marriage

How are you leading, husband?
Household chores; sex; communication; how we pray

- We are not looking for controllers, but facilitators

- People donot need another ki
servant)

- What you are in your home, you will be in the church

2. Good Shepherding

Shepherds and Hirelings

Modelling Christ = having the heart of a shepherd

- We all go through the shephe
- God isndot | ooki(hirgdhinosnothustme d

the form of i paialko any foimcaf ans o0

loveless leadership)

- Altés my jobodo; fAsomeone has
- The martyr spirit
- The Aneedy TpBlreoko at me ,

the road to Godly leadership is full of hazards, each one
allowed by God, to make us realize our need of the
Cross, the fickleness of the flesh, the depths of
insecurities locked up in our flesh

The fruit of the Spirit is agape (and all its offspring)

- The carnal nature, the soul, the good intentions of man
can never produce this

Leaders are shepherds, not rul el

We must never become obsessed with our authority
(1 Peter 5:23) (e.g. Life Groups)
Ezekiel 34:1-10
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SHEPHERD HIRELING
Love Money
Heart No heart

Lays down his life

Runs for his life

Faithful

Unfaithful

Feeds the sheep

Feeds himself

Cares Neglects
Merciful Lacks mercy
Gentle Harsh
SHEPHERD HIRELING
Leads Drives
Unites Scatters
Sacrifices No sacrifices

Servant 6s heari

Selfish ambition

Binds wounds

No time for injuries of others

Loves

Dominates

Produces fruitful sheep

Produces unfruitful sheep

Invests his life

Makes no personal investment

Consistent in discipline

Erratic in discipline

Seeks the lost

Forgets the lost

Produces after his kind

Produces after his kind

Shepherd Roles

1. Shepherd-Watchman

e Prophetic discernment as the watchtower

- lIsaiah 11:3
e Vigilance in prayer

- Lazy shepherds leave the gate open for the wolf
- Wicked shepherds themselves inflict the worst of

wounds
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2. Shepherd-Protector

Using the rod

Speaking truth into situations
Tackling the wolves

Courage to rebuke

Shepherd-Guide

Genesis 33:13-14

Sheep dondét need to be driven
Sheep need to be led to green pastures

Shepherds need to know what to feed their sheep

Wayward sheep need to be rescued and brought back to

the sheep pen (heart for the backslider)

Shepherd-Feeder

We can begin to feed sheep when we have gone down
Godos discipleship process (wha
to a shepherd)

- Breaking up fallow ground

- Having seed sown in our lives

- Praying it into life and growth

- Seeing it work in our own lives

- Being watered by the Word

- Being led by the Spirit

- Walking through discouraging circumstances in joy
- Exercising faith for souls and finances

Shepherd-Physician
Bringing healing, comfort, relief

- Donot shy away from the past
APastoral Church Model 0!

- Jesus came for the sick

- We need to become adept as spiritual vets!

V  Counselling skills

V Discerning causes not symptoms

V Not having contagious diseases ourselves (the
fpbortal 0)

Never take advantage of the sheep
leaders

e Abraham (Sarahds buri al pl ace)

David (cup of water)

« Dauvid (threshing floor)
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Character Traits essential for Long Term Shepherding

1. Vulnerability
e Keep your heart right and open

- A seasoned shepherddés forear ms
bite marks (Athey know not wha
- We must never fight for our rights, prove others wrong,
but fight for their inheritance

V Keep the fountain of forgiveness open

V 2 Timothy 2:23-26

V Make a deliberate choice to forgeti dondt dAnur
and rehearseo

o Draw on team at all times i this is true vulnerability

2. Honesty

e Open honesty is the foundation for true relationships

o Dishonesty may have a nice appearance, but it is a
whitewashed wall

e Be honest in confronting and being confronted

1

e Be honest Il n accountability (do

body language)

3. Faithfulness

e Proverbs206iiéa faithful man who can
e The world is full of unfaithfulness

4. Perseverance

Deliverance from Ainstant pieo
Fight the good fight

Run the race with endurance

Tarry and trevail

God is developing faith and character

3. Skilful leadership

Basic Skills

e Build away from yourself

e Pray for those in your care

e Seek God to identify other leaders coming through
¢ Risk with people

e Trust God for discernment as to unlocking issues
e Make time for conversation

e Build trust through friendship building

e Deal with insecurities as God allows them to arise
e You will get hurt and offended i be robust

¢ Allow God to expand your love for people

¢ Always seek to draw people into serving God and His bride,

not serving you
i P u-p b i botne people need to be nudged
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Small Group Specific Skills

Al ways have a game pl an. Avoi d
cycl eo. John Maxwel | saydlity, AThe
the lower the impact. The lower the predictability, the higher
the impact. o
Learn skills in bringing new converts and new members
through
- 4 stages of discipleship i command, counsel, concern,
servanthood
- John We sfblietgstfa ordaining ministers
V Is Jesus his Lord and Saviour?
V Is he wusing his spiritual ar

glory?
V Is his ministry fruitful?
- Canot pr o mentinded gdeopleb Wheo are not

bearing fruit Ain the |littleo
- Believe the best in people

V See that God has a glorious future for each one

V  When dealing with negatives, ask God to
reinforce that personés futur

V Donot j ump to conclusions
motives

V Discern between mistakes and rebellion, and never

confuse the two
- Be verbal in your encouragements

V  Always acknowledge helpful contributions
V  Make time for feedback

God will give you people of big capacity to lead, including

areas where they have greater strengths. Honour that,

and give place foritasthese peopl eds grbwar act «
But remember 1 character before charisma

- Donédt abdicate | eadership beca
bettero. They could just be wo
Ahirelingso
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In accountable relationship with the eldership

Be discipled yourself

Seek perspective

Develop accountability as a lifestyle

Share your weaknesses and achilles heel with those in
authority

Receive hard words as well as compliments

- Are you secure enough to receive a tough word?
- If not, you will struggle with leading others in a releasing
way

Deal with hurts and disappoi nt me
- Dondot give the devil a foothol
Take the initiativeéthis is a si

- Passive people wait for others

- Initiative opens doors fAfor ef:

These openings create opportunities for others to move

through

- Dondot say fithe el ders miutkbis set
is a fALevitical mi ndseto
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